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Missing Link

3 x 20 million euros
G4AW programs
+
more than 250
programs worldwide

Dutch sector

Software
Company

Geospace
Company

G4IFF: Programs for FIs

Scientists

SMALLHOLDER FARMERS
& VALUE CHAIN ACTORS
• Increased yields;
• Constant supplies;
• Market access;
• Track record.

MNOs

ESSENTIAL
LINK FOR
SUCCESS

Enabling environment/regulation

LEARNING LAB

FINANCIAL INSTITUTIONS
• Improved Risk management;
• Lower costs;
• Well designed products;
• Increased outreach.

Distinguished geodata applications some samples
1. Production advice: site evaluation, moisture content, nutrients and salinity
fertilizer advice, sowing and planting advice and water and irrigation advice,
harvest advice
2. Weather forecast: Flood risk and early warning, Drought risk and monitoring,
water resources, land degradation and erosion risks etc.
3. Crop monitoring: Health and yield monitoring, disease spotting, locust
warning and fire warning.

WHAT IS IT USED FOR?
WHO ARE THE USERS?

WHO PAYS?

RELATION WITH
INCLUSIVE FINANCE

Subsistence
smallholders
1. Operations
support
2. Improved
agricultural
performance

Semi-commercial
smallholders in
loose value chains

Commercial
smallholders in
tight value chains

Mapping & location-based services
Pest and disease management

MFIs, Farmer organisations and SACCOs

Weather information
Commercial banks and corporates

3. Historical
track record of
agricultural
production
4. Risk
management

Satellite data &
in-situ observations

Geodata
applications

Crop and yield monitoring
Drought risk assessment
Agriculture index insurance

Credit processes
FSPs

300 million farmers
Mostly women
Staple crops
Few market linkages
Very limited access to
technology
 Very limited access to
finance






 165 million farmers
 Staple crops and some
cash crops
 Links to informal markets
 Limited access to
technology
 Limited access to finance

35 million farmers
Mostly men
Mostly cash crops
Links to local and
international markets
 Good access to
technology
 Access to finance





Types of smallholder farmers
Source: Segmentation of Smallholder Households: Meeting the
Range of Financial Needs in Agricultural Families (CGAP, 2013)

Innovators challenge to develop a pilot

Geospace
Company

Software
Company

Scientists

TECHNOLOGY

Organisation

MNOs

PROTOTYPE

INNOVATION & TECHNOLOGY

SERVICE

DEVELOPMENT OF PLATFORMS
Continuous improvement,
including additional data streams and
feedback loops.

1

The Challeng
Selection
Criteria innovators challenge

Financial
Inclusion

Scalability

Integration
of services

Technical
applicability

Development
Impact

Business/
Finance
Innovation

The process
Grand Jury will
1

 Attend Accenture
Innovation Summit
on the 02.11.2018

3

Participate in 3
workshops
&
pitch solutions
at Accenture
Innovation
Summit

Submission of
proposed
solutions by

26

Jury
selection

Tech companies

17
Tech companies

Jury
selection

6
Tech companies

 Meet & discuss with
jury members

Grand Jury
selection

Winners

Participate
in 3
workshops
to shape
proposals
2

3

 Assess pitches from
the 6 finalists

Win EUR 125K
to pilot their
solutions

4

 Select the 3 winners
of the Innovator’s
Challenge

The Grand Jury

Pieter-Christiaan
van Oranje-Nassau,
Van Vollenhoven

Berry Marttin
Member Executive
Board

Technology & Innovation
Advisor

Rabobank

Board of Inspiration

Hans Docter

Linda Broekhuizen

Director for
Sustainable Economic
Development

Pierre van Hedel

Chief Investment
Officer Management
Board

Former CEO
Rabobank Foundation

Netherlands Ministry
of Foreign Affairs

FMO

Marcela Villarreal
Director Partnerships
and South-South
Cooperation Division
FAO

Rodger Voorhies
Executive Director
Bill & Melinda Gates
Foundation

Participants

Final winners

Apollo leverages agronomic machine learning, remote sensing
technology, and mobile phones to deliver the tools farmers need to
increase their yields and the credit to afford them, without reliance
on expensive, manual processes.

The innovative platform, launched earlier this year, links farmers in
developing countries with a secure, instant and near-free global
virtual currency account on their mobile phones. By using a virtual
currency based on blockchain technology, farmers can bypass
expensive traditional banking systems and gain access to a
worldwide network of lenders with ease.

Precision agricultural advice also based on geo-data to small holder
farmers to improve agricultural practices, risk reduction and reduces
transaction costs on agricultural loans in collaboration with TARA

Framework case analysis

Needs of smallholder farmers
Needs
assessment

AgTech
Solution

Which type of farmers are addressed in the programme?
How were the needs of these farmers analysed and considered in program design?

Needs of financial service providers
How relevant are services for improved risk management in lending in agriculture?
Do services assist farmers in having more appropriate products?

Technical relevance and scalability
What is the actual relevance of the technical applications developed?
What are improvements made in that area during the project lifetime?

Business models and partnership models
Orchestration Is there a clear business model that leads to financial sustainability?
How are the ownership and the partnership structured?

Policy and regulatory environment
Context

Customer protection Transparency and stability
Regulations on data ownership and privacy Room for innovation

Social, environmental, and economic impact

Future Study

Poverty alleviation -

Food security

- Climate change

E-mail:

info@inclusivefinanceplatform.nl

LinkedIn: NpM, Platform for Inclusive Finance

Website: www.inclusivefinanceplatform.nl
Twitter: @NPM_inclfinance

