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Banking4Food
Rabobank wants to contribute to feeding 9 billion people
sustainably
Relevance

ECONOMIC

SOCIAL

Toegang tot:

Building blocks

How?
Contribution
Rabobank

Increase food
AVAILABILITY

FINANCING

Improve
ACCESS to food

Stimulate
BALANCED
NUTRITION

KNOWLEDGE

Enhance
STABILITY

NETWORKS
2

Rabobank Foundation
Facts & Figures
+25

Countries

290

Project
partners

+40

Years

183

Projects

+2 million farmers
Access to finance
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Rabobank Foundations Products for development
Donations
Loans
Trade financing and Guarantees
Technical assistance

Technical assistence;
20%

Donations; 20%

Fair trade financing;
30%
Microfinance; 30%

 Local experts
 Rabobank experts
 External experts
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Rabobank Rural Fund B.V.
Rabobank Group
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The Rural Fund enhances the RABO Bank’s strategy
High
RABO
International

Objectives of RABO Bank:
1. Build a Leading Position in the Agri
sector by establishing a professional
European player in the Agri Fund
sector .

Level of Client Sophistication

RABO International
Branch Network
RABO
Development
RABO
Sustainable
Agri Guarantee
Fund (SAGF)

2. Integrated Value Chain Financing, by
leveraging various RABO entities.
3. Operate in line with CSR principles

The Rural Fund

RABO
Foundation

Investment Size

High
7
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Mission Statement
Introduction

Key facts

Rabo Rural Fund aims to support producers within the Food & Agri sector
by providing finance to cooperatives and SMEs in emerging countries.

Instruments:

Direct loans (short-term for buying, processing and
exporting, long-term for o.a equipment and plant
expansion) and risk-sharing instruments to
intermediary local banks.

Beneficiaries:

Producer organizations (cooperatives) and SME’s
(supplying from smallholders) in the Food & Agribusiness

Products:

Non-perishable products such as coffee, cocoa, cotton,
honey, nuts, pepper, soy, spices, canned and dried
vegetables, bananas and new, Palm Oil, Wild catch &
Aquaculture.

Investment:

USD 200,000 to USD 2mio (to be increased coming years
depending on the fund’s capital).

Currency:

USD

Max term:

Short term: up-to one year, depending on the harvest
cycle.

•

Over 1 billion people worldwide live in extreme poverty and livelihood
insecurity.

•

More than 75% of these people live in rural areas.

•

Focus on “missing middle” organizations that have outgrown
donations and microcredit but not yet qualify for being fully serviced
by the banking sector.

Mission is to contribute to (1) a sustainable social, ecological and
economical production and (2) improved trade practices of organized
small producers.

Alignment with Banking4Food Strategy of Rabobank; supporting
businesses in the food chain to double food production in a sustainable
way.

Long-term: up to 5 years.
Collateral:

Short term: availability of sales contracts with reputable
buyers.
Long term: a.o the fixed assets to be financed.
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Investment Criteria
Eligibility criteria
•

SMEs supplying from smallholders or member-based organization active in
food & agri sector

•

Sustainable relationships with reliable buyers for at least two years

•

Availability of signed (export) sales contracts with well known buyers

•

Audited financial statements

•

Profitable (over the last years)

•

Future growth perspectives

•

Total assets and/or annual sales of USD 100,000 to USD 20mio (flexible)

•

Staff size of between 10 to 300 (flexible)

Regions
Latin America: Brazil, Peru, Nicaragua, Mexico, Bolivia and Colombia,
Ecuador

Africa: Mozambique, Zambia, Rwanda, Kenya, Uganda, Tanzania, Ethiopia,
Ghana
Asia: India, Indonesia, Vietnam, Philippines, Laos
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Structure Trade Financing

Cash at gate

Contracts
Agromantaro

Producers
Products

Standard instrument for shortterm trade finance

Off takers

•

Trade financing with export
contracts as collateral

•

Working capital to purchase,
process and trade

•

Assignment of sales contracts to
RRF

•

RRF receives payment from offtaker after delivery

Products

Receivables

Alternative instruments
•

Borrowing base financing (high
quality coffee requires inspection
before acceptation)

•

Long term / CAPEX financing

•

Co-financing / Club deals for Short
term and long term

RRF
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Structure example of a partial Credit Guarantee
Peru

OECD

Farmers
Off -taker

Supply

Payment
(LCY)

Goods

Payment
(USD)
Coffee Coop

Pledged export
contracts

Pre-export
finance

Local bank

Guarantee/Risk sharing
local bank and RRF

RRF
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Portfolio diversification: RRF objective for coming years
Wildcatch & Aquaculture
•

The state of global food markets offers a strong case for the need for
and return from the transition to sustainable fisheries

•

Demand for seafood continues to grow, while supply has been
constrained, leading to a substantial increase in prices since early 2000s

•

While a growing aquaculture industry can meet some of this
demand, marine fisheries still generate nearly 60% of fish sold
to consumers

•

There will continue to be a large market for wild seafood, both to serve
basic food security needs in less developed countries and to serve

Artisanal small-scale
fisheries employ >90%
(36 million) of world’s
fishers, affecting
livelihoods of 357
million people

regions where a premium is placed on wild, sustainably caught fish
(World Bank, 2013).

Small-scale fisheries
contribute to 45% of
global landings, less
than 1% subject to
improvement or
certification

Source: EKO Asset Management Partners, 2014
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Engagement in Indonesia

For RRF portfolio diversification new commodities are considered (in addition to other focus commodities)

Wildcatch & Aquaculture

Palm Oil

•

In Indonesia, the development of Aquaculture made a great
contribution to the supply of food fish for consumption

•

Estimated 80% of worldwide palm oil growers work on a small
scale.

•

More than 70 percent of the fish consumed is marine fish, with
inland species accounting for some 25 percent.

•

Work partly on the basis of contracts with processing
companies providing production inputs.

•

Skipjack tuna is reported to be the most commonly consumed
marine fish followed by anchovy and Indian mackerel.

•

•

For inland species, tilapia ranks first followed by catfish and
common carp.

Large group are independent farmers dependent on middlemen and have low productivity levels (yield per hectare is
quarter of what major land-owners achieve.

•

Increased pressure from society on sustainable practices

•

On a nationwide level, most fish products (70 percent by
weight) are consumed fresh, while 30 percent are eaten as
preserved or processed products.

•

Rabobank Rural Fund aims to increase the productivity of
existing plantations and improve access to credit for smallscale palm oil farmers.

•

Rabobank Rural Fund aims to support Fishery/Aquaculture
Improvement Projects (FIPs/AIPs), contributing to livelihoods
of small-scale fisheries and supporting the achievement of
sustainable certifications such as MSC.

•

Social impact indicators are employability, production and
sustainability

•

Utilization of FAO and WWF partnerships

Source: The State of World Fisheries and Aquaculture 2014, FAO
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Strategy 2015-2017

Vertical and Horizontal approach of supply chains

Vertical

Horizontal

•

Focus: 1 country (mature enough for RRF) & 1 Commodity Chain

•

Traders / relevant NGOs & Organizations / Competitors, Fairs

•

Knowledge total product chain & market

•

Identify Target Group RRF first

•

Local Presence

•

Export ready, profitable, size, maturity

•

Examples:

•

Examples:

Bolivia: Quinoa

Rwanda: Coffee

Uganda: Coffee

Colombia: Coffee

India: Cotton

Cameroon: Ginger

Indonesia: Palm Oil, Wildcatch & Aquaculture (among others)

Zimbabwe: Vegetables
Laos: Coffee
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What does Rabobank do…?

Partnerships

F&A principles

Round tables

Supply chain policies

Rabobank
International

Research

Rabo Development

Sharing knowledge

Rabobank Foundation

Networking events
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