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Where do your old electronics go? 



Environmental injustice? 

Basel Convention:  

No exports from OCDE 

countries to non-OCDE 

countries. 

WEEE Directive: 

Illegal to export 

WEEE. 

 



Waste illegally exported 

from rich to poor countries 

damaging their health. 

E-waste environmental injustice (old 

version) 

Solution? 

Ban e-waste 

traffic 

Photo: Michael Ciaglo 



Potential resources 

not viable for 

recycling in the rich 

countries 

generating  

a local economy 

with environmental 

and health problems. 

E-waste environmental injustice 
(new version) 

NEW Solution: 

The right tools 



AGBOGBLOSHIE - Accra, Ghana 



A scrap dealer’s job 
Photos: AMP  



Makerspaces: communal 

workshops 
Photos: AMP & Recyhub 



by Hal Watts & Matt Batchelor. 

E-source: a pedal-powered cable 

shredder 
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The economic case for E-source 



“Agbogbloshie: a good place for 

business” 
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The economic system in 

Agbogbloshie 



The scrap dealers’ business model 



The scrap dealers’ business model 

Value 

Proposition 

- Provide raw 

materials separated.  

At a standard price  

or below the formal 

market price. 

 

- Provide the volume 

of material needed by 

the customer. 

 

- High availability. Fast 

reaction. 

Cost 

Structure 

Revenue 

Streams 

- Buying scrap from 

intermediaries 

 

- Human resources 

(salaries) 

 

- Basic tools (chest 

freezer, hammers, 

chisels) 

 

- Cost of making their 

own tools. 

 

- Fees to the Scrap 

Dealer’s Association  

- Cash from 

middlemen in 

exchange of materials. 

Usually exchanged 

immediately.  

 

- Payments to 

industries have some 

delays. 

 



Savings at the bottom of the 

pyramid 

Daily 

susu 
Everyone I asked 

Many banks 

nearby 

 

 

Some have fled 

(3,3% interest rate) 
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Resistance to borrow 

Credit

s 

“I don’t need extra money” 

 

“I’m not eligible” 

 

“The bank will come after 

me if I don’t repay on 

time” 

 

(48% yearly interest rate) 
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Potential need for credit 
Photos: Recyhub & Heather Agyepong 



Can microcredit help them improve  

their businesses? 

How can MFI serve this market? 

 

How to introduce credit? 

 

How to increase savings? 
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