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Centralized microlending model...

...enables lenders to:
v’ reengineer and streamline processes
v' increase staff efficiency

v reduce complexity at branch level
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Key features

Specialization
of staff

Centralized
microlending
model

Centralization

Automation of critical

of processes

actions
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NETWORKING WITH THE SOUTH

Specialization of staff: Function distribution

Sales

e Data collection

 Initial screening Loan officer
o Disbursement

Underwriting
Investigation

Credit scoring Underwriter
Verification
Loan approval

Monitoring & Collection

Marketing Call-center
Monitoring

Collection specialist
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Centralization of critical functions

[ BRANCHES ] [ HEAD OFFICE ]
Sales - N
) . Underwriting
Credit Analysis . y
Loan Decision Call center
" Monitoring y Training
Collection \ ’
Training
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Centralized units: Underwriting
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Centralized units: Call center
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[ Marketing J [ Monitoring

e

« Customer surveys « SMS
* Product offer « Call
« Congratulations « Direct Mail

1 call-center specialist per 1000 loans

SOFT
HARD
LEGAL
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Centralized units: Training

11
i ﬂ
Head of Sales Trainer Underwriter

Sale of
Credit
Products
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Loan Officers
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BFC MasterAPS: Credit cycle automation

12

Application

Loan validation

€
Loan decision MasterAPS < Exilz)e;nal
— S
Contracting
Monitoring
Print, Scan,

Offline mode
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BFC MasterAPS: Key benefits

bfc
R S

Business & Finance Consulting

High speed application processing
Integrated electronic archive

Built in reporting on process efficiency

(Application Processing System)

BFC MasterAPS

[ MasterScore a5

[ Mastmrsicore 45

#4344 Mark Elton - Payment Schedule

~Back to application

htep s aang, bfcongulting.com .
C [ hup £ Date  Division  Status Lo Application
MasterScore 1.0 = iark Elton
WA Beog Vieepsgew U o ) (Bl
#4389 Mark Elton
\ - | fsburse date [ |damay]
Application Aywanteldic  Kp.Oduuep ; I weork, ; Approved ) In:tl.; Disburred ; Pald off
- | Due date Principal Service Interest
Lamilnad farms Application - Individual (sdit) [8.05.2008 1m e @
Leans in werk 5. ) 32| .
Applization[1] Dt Hame ] Zeopeld emiotinece; el [6.08 7008 1820 8.3 033
\wark 12,05, 2003 Mhark Efton 3500 USS, 24 menths Scops Collaters! Comments |U4.U?.ZJEB 1200 A3.84 238,94
Lpprovad Files |01.08 2008 18200 35.54| 22154
Disbursed upload nesw File: [_Choose File | Nofile chosen Upload muliiple files [20.08.2008 320 344 714
Committee e all
am : | [26.00. 2008 13200 3074 21274
Branch Drate Usar Filenama Size Comment | | N .
| 24.10 2008 18200 2634 208.34
Othes @ esamu | do | mspotesrm | WIS et
Feadback | [21.11.2008 13200 2194 205.34
Search History [19.12.2008 18200 1755 199,55
b L Data sor Dirision  Status Commant [16.01.2010 15200 1315 195.15
12.05.2008 104700 dlo Hp.Odmuep  Jesoma Hapaw sasonn [12.00.2010 13200 875 180.78
12.06,2009 104744l Jarpuien: passport Hisntnjng [14.022010 18001 135 18435
[ 000 000 0.00
To Credit Comment Fefuse e 200000 233809 338.09
commants: ave schedule

Business plan
Impartant cllent informatian

Ao

Total Rest
48,33 0.00
230,33 0.00
22594 0.00
221,54 0,00
21714 0.00
NzT4 0.00
20B.34 0,00
202,54 0,00
98,55 0,00
195,15 0.00
190,75 0.00
184,35 0.00
0.0 0,00
1338.09
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Showcase
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Portfolio growth

22,200
Jul. 2008 — Jul. 2011

136M

Outstanding loans
Volume (USD)

Performance indicators
957 Disbursal time microloan: ~ 40—60 min.
Front office productivity: ~ 30—45 loans/month

9.7M Underwriter‘s productivity: 15—20 loans/day

PAR<30: 3.5%
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Sample project timeline
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Rollout and
Post-implementation

monitoring
Pilot Project and
preparation for roll-out ‘ Phase 11
e 12+ months
@ Phase
Concept U
e Upto 6
development months
© Phase |
e Up to 3

months
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Impact

“dg ' Enhancing customer convenience

Reducing operational risks
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Thank Youl!

Questions?

BFC - Consulting - Training - Research - Investment Analysis

Max-Hogger-Strasse 6 Phone: +41447842222 info@bfconsulting.com
CH-8048 Zurich, Switzerland Fax: +41 44 784 23 23 www.bfconsulting.com



