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the european Microfinance platform  

[e-MFp] with the generous support of 

the luxembourg Ministry of Foreign  

affairs – development cooperation, 

hosted its annual european Micro-

finance Week 12th – 14th november 

2008 and attracted more than 250 

participants from 37 countries.

the 2nd european Microfinance award 

was presented during this year’s euro-

pean Microfinance Week. the focus of 

the award was ‘Social responsibility 
in Microfinance’ and the prize was 

awarded to the Microfinance institution 

(MFi) Buusaa gonofaa represented by 

its director, Mr. teshome Y. dayesso 

for the development of an innovative 

system for determining customer needs 

and evaluating changes in their social 

well-being.

european Microfinance Week is the 

annual opportunity for networking 

with european microfinance actors 

working in developing countries. With 

a quality program, specialist speakers, 

professional moderators and focused 

participation, the event promotes good 

practice and facilitates synergy amongst 

e-MFp members.

the theme for the 2008 meeting was 

‘frontier issues in Microfinance – 
opportunities and challenges for 
European actors’. the stimulating 

three day event focused on the current 

‘hot topics’ in microfinance and included 

issues relevant to each peer group  

active in the industry. 

the enthusiastic and animated discus-

sions of european Microfinance Week 

reinforced the position of e-MFp as 

a european platform in which micro-

finance actors can come together, ex-

change and share their experience. We 

are very pleased that our membership 

has now grown to over 100 organisa-

tions and individuals. european Microfi-

nance Week demonstrated the benefits 

of collaboration between members and 

increasing efficiency when members 

communicate and work together in 

their united goal of alleviating poverty 

through microfinance.

We are very happy to present in this 

conference report a summary of the 

sessions and discussions which took 

place during european Microfinance 

Week 2008 and hope it will make a 

valuable contribution to the dissemina-

tion of current key issues in the micro-

finance sector 

e-MFp received very positive feedback 

from european Microfinance Week 

2008, with 97% of participants sur-

veyed saying they will return next year. 

this confirms the success of e-MFp’s 

annual event and we look forward to 

meeting you at an equally stimulating 

european Microfinance Week 2009.

axel de Ville christoph pausch

chairman executive secretary
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the imposing new premises of the euro-
pean investment Bank [eiB], in luxem-
bourg, provided the backdrop for the 2nd 
european Microfinance award, presented 
on the 12th november 2008 last. the 
event was held in the presence of her 
royal highness the grand duchess of 
luxembourg with Mr. louis Michel, euro-
pean commissioner for development and 
humanitarian aid; Mr. Jean-louis schiltz, 
Minister for development cooperation 
and humanitarian affairs and Mr. philippe 
Maystadt, president of the european 
investment Bank.

established by the grand duchy of lux-
embourg as an instrument for promoting 
microfinance to aid poverty alleviation, 
the european Microfinance award was 
first presented in 2006 to the Moroccan 
Zakoura Foundation, for an innovative 
programme on rural tourism. this pro-
gramme was judged most closely aligned 
to the “innovation for rural outreach” 
objectives of the first award and repre-
sented a breakthrough in broadening 
rural outreach.

“socially responsible Microfinance”,  
a subject identified by members of the 
european Microfinance platform [e-MFp] 
in 2007, as a major issue for the sector, 
was the theme for the 2008 award. 45 
applications were received from all over 
the developing world, involving initiatives 

such as: product diversification; increasing 
outreach to the excluded; protecting the 
environment; improving the economic 
and social impact; social performance 
management systems, and the linkage  
of microfinance to other social sectors.

after a welcome by Mr. philippe Maystadt, 
president of the european investment 
Bank, her royal highness the grand 
duchess spoke and reiterated her com-
mitment to work to make micro loans 
accessible to the poorest inhabitants of 
our world. Minister for development 
cooperation and humanitarian affairs, 
Mr. Jean-louis schiltz thanked the grand 
duchess for her contribution to recognis-
ing microfinance as an aid to alleviating 
poverty and he made a commitment to 
continue the process with a 3rd european 
Microfinance award in 2010. a short film 
about the activities of the Zakoura Foun-
dation was shown after which the euro-
pean commissioner louis Michel, spoke 
and underscored the film’s dual message 
of shared community spirit and humanity. 

the 2nd european Microfinance award 
of €100,000 was given to the micro-
finance institution [MFi], Buusaa gonofaa, 
represented by its director, Mr. teshome 
Y. dayesso for the development of an 
innovative system for determining cus-
tomer needs and evaluating changes in 
their social well-being. the judging panel1 

chaired by Ms. carmen Velasco, founder 
of the Bolivian microfinance institute pro 
Mujer, also presented certificates to the 
two other finalists; aMK-angkor Micro-
finance Kampuchea of cambodia and 
rFr- red Financiera rural of ecuador.  
Mr dayesso was enthusiastic in his accep-
tance and he later referred to his award 
as the “hope award”.

as confirmed by Minister schiltz, the next 
european Microfinance award will be 
presented in 2010 during the european 
Microfinance platform’s annual event, 
european Microfinance Week.

1 the members of the Jury for the 2nd european Microfinance award were: carmen Velasco (pro Mujer, Bolivia), president of the Jury; louis Michel (european 
commission); cyrille arnould (european investment Bank); Mamadou toure (uM pamecas, senegal); Frank Wagener (dexia-Bil); claude Kremer (luxembourg 
investment Funds association (alFi)); Kenneth hay (luxFlag)

source eiB photolibrarysource eiB photolibrary
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PART 1 
e-MFP WORKING GROUP DAY - 12 NOVEMBER 2008

1.1. innoVations For rural outreach WorKing group
 Value chain Financing for producers and sMes

 Moderator M. Mensink, Terrafina

 Speakers S. Habyalimana, SnV rwanda 
   capacity Building for Value chain Financing

   B. Wampfler, irc/cirad 
   guide on Facilitating linkages between MFis and producer organizations

   M. Mees, SoS faim 
   Voicing the Financial needs of producer groups

   r. Jessop, GTZ Thailand/icon institute GmbH 
   strategic and practical Value-chain Financing project approach – thailand case

   M. Valdés, cidr 
   cidr’s experience in Value chain Financing

   M. Mensink, Terrafina 
   terrafina and icco’s experience with Value-chain Financing

the innovation for rural outreach Working 
group decided to focus on value chain 
financing in 2008 since, many members 
of the group are establishing working 
modalities in this area. the session of the 
group centered on relationships between 
chain actors, especially producer organi-
zations, and financial service providers.

STraTon HaBYaLiMana discussed  
the lessons learned by snV in rwanda by 
means of two cases in which snV played 
a role mainly as a facilitator and advisor. 
snV advised the financial institutions 
involved with product development, 
coached managers of MFis in the piloting 
phase, raised awareness among stake-
holders on collateral issues, facilitated 
negotiations between MFis and farmer 
organizations (Fos) and built the capacity 
of Fos.

the first case concerned the financing of 
beekeeping equipment. an important 

consideration in this project was how to 
ensure that loans are used to purchase 
this equipment. therefore an equipment 
producer joined in a tripartite contract 
with the Fo and the finance provider. the 
second focused on rice producers and 
established a relationship between their 
Fo, a local financial institution and a rice 
processor. here, rice in storage at a rice 
processing facility served as a guarantee 
that farmers repay their loans.

the projects resulted in higher farm-gate 
prices by bulking production and the 
establishment of firm relationships be-
tween the actors involved. challenges 
encountered were related to the balance 
between visibility and neutrality of the 
facilitator; the question when critical 
production quantities are reached (related 
to loan terms); whether to engage in 
further added value locally; the duration 
of and future assumption of support; the 
organization responsible for monitoring 
and how to cope with risks.

the main lessons learned by snV include 
that need assessments are of paramount 
importance; that improving Fo capacity  
to negotiate with MFis is a critical success 
factor and that there is a need to prevent 
or mitigate production risks.

B. WaMpfLEr explained that access to 
appropriate financial services remains one 
of the major constraints for the develop-

ment of agricultural value chains. impor-
tantly, there is now a consensus that Fos 
have a key role to play in agricultural 
development and in facilitating access to 
financial services. however, their access  
to credit for internal and members’ needs 
is limited. the major strategies for Fos to 
obtain credit are internal credit services, 
creating a sister Fo specialized in finance 
or building partnerships with existing 
MFis.

irc/cirad focuses on the capacity of  
Fos in building partnerships with financial 
institutions (Fis) through a knowledge 
building process. an operational guide  
to enhance capacities of Fos to build 
partnerships with Fis was developed to 
enhance their capacities, to analyze finan-
cial needs and constraints of the Fo and 
its members, to enhance Fos capacities to 
choose appropriate, sustainable ways of 
accessing financial services and providing 
Fos and Fis appropriate partnership tools.

a forum of ngos, Fos, MFis and donors 
was consulted on this guide. they found 
such partnerships a highly relevant topic 
as most practitioners encountered difficul-
ties. the quality of partnership depends 
on good knowledge of the financial 
needs and constraints of the Fo, a good 
balance between the Fo and the Fi and 
the capacity and will of the Fi to adapt its 
services. the operational guide was fur-
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ther tested and amended during a part-
nership project in niger. the consultative 
forum and training will result in the finali-
zation of the guide in 2008.

Marc MEES discussed solutions to prob-
lems encountered by producer organiza-
tions (pos) to finance their own and their 
members´ activities, through two cases. 
the first, Fogal, is a latin american 
guarantee fund which brings pos in as-
sociation with local banks or european 
social investors by providing guarantees. 
through increasing the financing possibi-
lities of pos, these organizations have the 
financial means to collect and/or sell  
agricultural products at higher prices.

sos Faim initiated and operates the fund 
and created south-south relations be-
tween pos and local banks and south-
north relationships between pos and 
social investors. through the long term 
relationship with local banks, Fogal 
could negotiate favourable interest rates. 
it also improved the negotiation ability of 
local pos and was able to combine inter-
national guarantees with other guaran-
tees (such as mortgages). limits to this 
approach are that it appears easiest for 

export products, that building confidence 
between local banks and pos takes years, 
that it does not answer the capital needs 
of the po and that guarantees pose ad-
ditional costs.

the second case, Fair, is a fund support-
ing rural initiatives in Mali. Fair facilitates 
cooperation between pos and MFis to 
answer to the financial needs of rice  
producers. in this case the MFi and po 
entered into a partnership under which 
loans are provided directly to producers. 
sos Faim worked towards establishing 
the partnership, financed the project and 
was a member of the steering committee. 
While succeeding in offering a good prac-
tice for tackling food insecurity, and  
responding to the needs of both the MFi 
(diversification) and the po (financial 
services), the project showed the impor-
tance of paying attention to the balance 
of power between MFi and po and to the 
local credit culture.

r. JESSop looked at value chain financing 
from a banker’s perspective. the discussed 
thai-german program for enterprise 
competitiveness works with products 
which are partly chosen based on the 

number of sMes/Farmers. the program 
uses a value chain approach, focusing on 
five products. the program’s siFa project 
strengthens the sMe Financial services 
market by focusing on new product de-
velopment, strengthening lenders’ capaci-
ties, and on framework conditions. one 
of the program’s main and interesting 
focus areas is the attention to innovative 
collateral possibilities.

an important, often overlooked consid-
eration is whether external finance is 
actually required. in some cases value 
chain transactions can be dealt with by 
value chain actors themselves. next to 
this, Jessop discussed several collateral 
types within value chains. an interesting 
approach used is value chain group bor-
rowing. in such cases transactional infor-
mation can serve as collateral. loans are 
repaid by a loan of the next actor in the 
value chain. another case, focusing on 
palm oil, took the approach of leasing 
palm trees to farmers. in this case the 
bank remained the owner of the produc-
tive asset. as the asset can be sold with 
relative ease as bio fuel repayment is 
assured, growers have an extra incentive 
to repay. a third example, focusing on 
tapioca, limits transactions for the bank  
to one lending point, an ethanol refinery. 
the refinery then on-lends to cooperatives 
which are contracted and on-lend in kind 
and cash to growers. this greatly reduces 
the risks and transaction costs for the 
bank, while the project is also ensured  
a strong market player by including the 
refinery.

a. M. VaLdÉS maintained that agriculture 
financing is often considered costly and 
risky for commercial Fis. they see the  
investments needed without grasping  
the opportunities involved. Moreover  
they consider the poor repayment records 
of rural development banks without ana-
lyzing its causes. By first exploring the 
opportunities in terms of market potential 
of a certain crop, defining risk mitigating 
mechanisms for each client segment, and 
by developing appropriate products,  
delivery methodologies and diversification 
strategies, cidr strives to improve the 
impact of agricultural finance programs.  
it did so through a program in tanzania. 
cidr partnered with a leading MFi to 
develop a rural finance window that is 
integrated into the MFi’s branch operations.

this window provides two services; a 
community-based range of loans focusing 
on farming, small business and irrigation 
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using solidarity as collateral, and agribusi-
ness loans to finance more entrepreneurial 
farmers. Value chain finance is focused on 
a paprika agri firm with access to the eu 
market and provides technical assistance 
to farmers. the rural finance window 
financed farmers through an annually 
adjusted tripartite contract involving  
producer groups and the firm.

this pilot proved to be an efficient way  
to expand financial services in the rural 
areas and the program was enlarged to 
cover other value chains across the coun-
try. it showed that an analysis involving  
all actors involved in a value chain is nec-
essary, allowing for the development of 
appropriate and customized products, 
adequate delivery mechanisms and adapted 
risk mitigating measures. Furthermore, in 
view of the evolving food crisis, increase 
of agricultural prices constitutes an op-
portunity for farmers instead of a threat. 
cidr is now disseminating this approach 
in Kenya, ethiopia, Burkina Faso, togo, 
Mali and cameroon.

M. MEnSink presented research of 
Microned, the microfinance network of 
the dutch development finance organiza-
tions, into rural finance. she distinguished 
three donor intervention areas: rural  
finance through MFis, community  
managed financial systems and self-help 
groups, and financial services in value 
chains. Focusing on the third, she showed 
synergies between chain developers and 
financial service providers. chain actors 
need financial services for their businesses, 
while value chain improvers enforce loan 
repayments. however, their interests and 
focus areas are different. chain developers 
focus on vertical integration and address-
ing financial needs throughout the chain, 
using a business development focus. in 
contrast, MFis want to reduce risks.

the research project found three models 
for financial services in value chains; a first 
with one organization taking up both the 
role of chain actor and financial service 
provider; a second where they are sepa-
rate but closely connected entities; and a 
third where the chain actor links up with 
an independent MFi. While the first offers 
possibilities for coordination and stream-
lining, with assured access to finance, it 
reduces possibilities for specialization and 
reduces opportunities for scaling up. the 
second allows risks to be spread over two 
organizations but requires clear roles and 
raises questions of sustainability. the 
thirds allows for specialization and access 

close consideration also needs to be 1. 
paid to the actual need for external 
finance provision within value chains, 
sometimes financial needs are already 
met by chain actors internally.

Furthermore, the presentations show 2. 
that linking pos with MFis requires a 
long-term commitment. What is impor-
tant is what happens to projects after 
donors exit. are rural outreach programs 
sustainable?

there is a need for new types of financial 3. 
products e.g. leasing but also flexible 
finance such as overdrafts.

on the side of financial institutions, euro-
pean donors and social investors should 
strive to work with chains between MFi’s 
and banks. often, individual MFis lack the 
institutional and financial capacity to con-
tinue financing rural enterprises when 
operations are increasing in size. therefore, 
stand alone solutions can become prob-
lematic once the need for credit increases. 
What seems vital as well is a strong win-
dow to the market at the end of the chain 
and a clear business proposition.

to a broader range of financial services 
but needs strong mediation and support 
of the MFi.

a clear information gap on value chain 
interventions remains at donor level. a 
lesson learned was the importance of 
synergies between donors’ departments 
for market development and financial 
services. success of value chain financing 
is more likely if MFis are familiar with the 
chain and know its timing. Moreover, the 
focus now lies on cash flow finance, but 
there is limited access to more complex, 
flexible finance facilities. What is further 
needed is the development of assessment 
and monitoring criteria, coalitions in the 
north and determining clear exit strategies.

diScuSSion: the participants discussed 
typical learning issues for value chain 
financing after the first three presenta-
tions:

the importance of networking between 1. 
Vc promoters in financial institutions 
and also among financial institutions  
to avoid stand alone solutions.

the observation that farmer organiza-2. 
tions and financial institutions often 
need a facilitators role to connect and 
this could be a role for supporters such 
as us. Facilitators could also reduce the 
perceived risks of Vc financing by the 
financial institutions

after the second sessions which pre-
sented innovative approaches the follow-
ing remarks were made:
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1.2. social perForMance WorKing group
 assessment of responsible investment in Microfinance

 first session: involvement of Social investors in promoting SpM

 Moderator c. Lapenu, cEriSE/e-Mfp

 Speakers M. Berger, Sidi  
   spM: the role of the social investors – case study in Madagascar

   n. Blondeau, incofin 
   spM: the role of the social investors

   E. Sers, planet rating 
   social ratings and the investors: Why, Who to ask, What for?

   S. Brown, Grameen foundation 
   summary of the discussion with the north american investors – nov 4 Meeting in Washington dc

 

Marc BErGEr presented sidi’s spM 
work by way of elaborating their collabo-
ration with the MFi sipiM, based in Mada-
gascar. the aim of sipiM is to reduce the 
vulnerability of small and medium sized 
enterprises. to measure the degree of 
vulnerability of clients sipiM uses the spi2 
tool. this tool manages to create a profile 
of each customer through four different 
kinds of capital: social capital, human 
capital, physical capital and financial capi-
tal. on the basis of this typology it can be 
decided which (non) financial services fits 

the customer. three aspects are key to 
decrease vulnerability: savings, heritage 
and education.

nicoLaS BLondEau presented the 
social development tool from incofin.  
36 indicators are divided into five dimen-
sions: mission/vision, scale & outreach, 
customer service quality, human resources 
and environment & support to community. 
each dimension can be weighed differ-
ently, together they define social perform-
ance. this (together with a financial and a 

social analysis) is a part of investment 
decision processes. it can also help to 
monitor progress and write reports to the 
investor and community. this tool is also 
discussed in the frontier workshop social 
responsibility in Microfinance practice.

E. SErS from planet rating presented a 
tool that four rating agencies have devel-
oped together. rating agencies have two 
objectives: to facilitate the relationship 
between MFis and their partners and to 
increase transparency of the sector. 

investors give assignments to rating agen-
cies to improve the social performance of 
MFis. the information chain is as follows: 
collect institutional data that are available, 
collect external data, compare these two 
sets of data, evaluate and rate. MFis have 
to be rated on their capacity to implement 
their own social mission. the process has 
six phases: definition of objectives, indica-
tors, set target, track targets, analyze 
results and take action. in this process it  
is very important to set clear indicators. 
however, these are difficult for MFis to 
develop. rating agencies can help in this 
process. eventually planet rating positions 
the MFi in a diagram, according to the 
degree of social performance and the 
degree of what they call ‘giraffe rating’ 
(institutional environment). this combina-
tion can be helpful in the decision making 
processes of the investor.

S. BroWn from the grameen Foundation 
presented the trends in social performance 
according to a microfinance conference  
in the united states that she had just 
attended. social performance is rated  
as very important. there were debates 
between commercial and social investors. 
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the commercial investors are of the opin-
ion that you are already social responsible 
when you invest in microfinance whereas 
social investors say that more is needed to 
be socially responsible. 

european investors are further advanced 
on the issue of spM than their american 
peers. the usa is not focused on envi-
ronmental issues. there were also  
debates on equity versus debt. it is  

cEciLE koLLEr elaborated that responsabil-
ity is currently taking up social responsibility 
in its methodology. it wants to integrate the 
social dimension into their reporting frame 
because investors are asking about social 
performance. they partner in the un princi-
ples for responsible investments. this is a 
framework for the sri world. it is based on 
the esg (environment, social and govern-
ance) principles and aims to share knowl-

difficult to impose standards when you 
just provide loans. 

diScuSSion centered on the question: 
should investors be involved in spM? 
Why; all; how? a first point raised was at 
what operational level social performance 
was to be measured. investments are 
made at the level of funds. Brown replied 
that this is a key point. there is a social 
balance sheet designed on the level of 

edge. it is not a blueprint which tells you 
what to do. although the principles seem  
to be general and voluntarily chosen, the 
framework offers credibility and recognition 
and brings the issue of social investments to 
a broader investment audience. 

J. GLiSoVic-MEZiErES focused on Micro-
finance investment Vehicles (MiVs) and 
especially socially responsible investors 

(sris), explaining that they need proof of 
social performance of their investments and 
investees in microfinance. in the next edition 
of the MiV disclosure guidelines there will 
be basic indicators to measure social per-
formance. the indicators are currently being 
tested on MFis by the guidelines working 
group. in 2011 the guidelines should be 
based on the esg (environment, social and 
governance) framework. 

funds; cerise has also developed a tool 
for this. in the next session this point will 
also be elaborated. 

a distinction should be made between 
social tools and ratings. sers and lapenu 
explained that a rating gives a grade of 
social performance, it is an external view. 
social tools are there for self-assessment 
of an MFi, to improve the performance of 
the MFi and to decide upon its strategy 
and processes. the issue of the final social 
impact was raised. in the end it should  
be all about the customer. aren’t we too 
focused on the social performance?  
response was that impact analyses are 
certainly made. impact is also the starting 
point for the social performance measure-
ment. 

a representative from Microfinanza rating 
informs that they use a tool that also 
includes a socio-economic profile of the 
client, since they think the data of the 
MFis are too poor to solely rely on. this 
profile is not a standard list of questions 
but tailor-made on the spot. involving the 
MFi in the assessments improves its moni-
toring capacity. More than 80% of 
funders are social investors; this shows 
the key role they play in the promotion  
of social performance. 

Second session: How to value the work of the investors in promoting SpM and responsible investment?

 Speakers  c. koller, responsability  
   the principles for responsible investing

   J. Glisovic-Mezieres, cGap 
   MiV disclosure guidelines: towards assessment of responsible investing

   c. Lapenu and a. ambert, cEriSE  
   spi for the investors – criteria for assessment with a perspective from the Field

   k. Verhagen, anthos Bank  
   a Framework for assessing/rating the private investors
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cEciLE LapEnu reiterated how five years 
ago social performance started becoming a 
trend, since then little by little more tools 
have become available. in short, we are 
working more towards a common framework 
and we are willing to standardize and commit 
to key indicators; this holds true at the level 
of MFis as well as at the level of funders.

anToinE aMBErT explained that MiVs 
have grown rapidly during the last years, 
generating a need for diversification in order 
to reach more people. the social trend now 
has also reached the investment funds. they 
want to adopt the esg criteria and unify 
their criteria. 

in evaluating sris three components are of 
importance: whether the funds have a social 
strategy as starting point, whether they 
aggregate the data of the different partners, 
and assessing of the social responsible in-
vestments. there are four key dimensions; 
portfolio target, matching the needs of the 
MFis, strengthening of the MFis and the 
funds’ social responsibility. this framework 
can be mixed with the esg framework. 
together they can meet the challenges in 

microfinance. the four dimensions of target-
ing, adaptation, reinforcement and social 
responsibilities can be addressed within each 
area of the esg framework: environment, 
social and governance. When we define this 
framework and indicators are recognised in 
the whole sector this will increase the trans-
parency of MiVs. 

koEnraad VErHaGEn explained how 
anthos Bank had created a framework for 
assessing and rating private investors. inves-
tors want their money to be in good hands 
and MiVs manage their funds. therefore 
rating agencies will be very important in  
the future. the framework is based on four 
different dimensions: finance, investments, 
organization and social impact. these dimen-
sions can be weighed differently, adjusted to 
the wishes of the investor. Mr. Verhagen 
asked whether this framework could be 
useful to assess and monitor MiVs. another 
question for discussion is how we can make 
the triple bottom aspect less subjective.

diScuSSion focused on the question if 
there is a need to value the work of inves-
tors in promoting spM? there now appears 

to be consensus in the making that a rapidly 
growing number of investors have come to 
play allegiance to the importance of social 
performance and are introducing various 
methodologies to measure it. 

at the same time there is discussion on  
the breath and width of social performance 
measurement. can performance data be 
used to coerce investors to penetrate in 
under-served niche markets; should meas-
urement also include performance of savings 
and insurance portfolios; should rating 
agencies themselves not be subject to per-
formance measurement; are sufficient prac-
tical measurement tools available already; 
does social performance include a responsi-
bility to develop local capital markets instead 
of injecting external capital only; should 
performance measurement in microfinance 
be aligned with procedures in the overall 
financial sector? 

as one participant observed, these questions 
clearly indicate that we are just at the brink 
of developing and installing social perform-
ance indicators at scale. the good thing at 
this point in time is that investors are in-
creasingly willing to become subjected to 
external performance verification. 
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1.3. research WorKing group
 Frontier issues in Microfinance research

 Moderator M. Hudon, cErMi

 Speakers r. Øystein Strøm, Østold university college 
   Microfinance Mission drift?

   a. ashta, Burgundy School of Business 
   usury legislation and Microfinance outreach

   a.Vanroose, cErMi, Solvay Business School, université Libre de Bruxelles 
   What Macro Factors Make Microfinance institutions reach out?

   a. armendariz, Harvard university 
   Microfinance in the Midst of a Financial crisis: Where do We stand?

   r. Mersland, university of agder 
   the MFi’s choice of loan Methodology, repayment and Business Model

   S. Morvant, farM foundation 
   lending groups’ strategies to Make Microfinance More Flexible: evidence from Mexico and india

   r. B. Swain, uppsala university 
   does Microfinance lead to asset creation?

   T. randøy, university of agder 
   the impact of internationalization on Microfinance institutions’ performance

 

roY MErSLand explained that group 
lending (solidarity groups or village bank-
ing) strategies are considered the major 
microfinance innovation, as they serve as 
a method for improving repayment rates. 
a major microfinance research area has 
been the study and modeling of the ad-
vantages of group lending. in the mean-

time, MFis have partly shifted from group 
lending to individual lending.

MFis determine their choice of lending 
methodology on aspects such as repay-
ment risks, market outreach, the poverty 
level of customers, the type of market 
(rural vs. urban market, female custom-

ers), and on their own efficiency and 
sustainability. Based on 290 rating  
reports, the following conclusions can be 
drawn on MFi choices of loan metho-
dology. Firstly, group lending is associated 
with rural markets, female customers and 
smaller loans (to poorer customers).  
secondly, it appears that repayment risk  
is a poor predictor of loan methodology 
choice and that lending methodology 
influences MFi efficiency levels.

r. B. SWain’S main research aim is to 
investigate whether assets have increased 
for self-help group (shg) borrowers, 
which would mean shgs can serve as a 
potential exit out of chronic poverty. next 
to this swain also explores short-term 
impact parameters such as income.1 the 
main conclusion is that the type of shg 
linkage influences asset creation particu-
larly in relation to the duration of partici-
pation. this especially concerns the choice 
between an institutional mode of credit 
delivery of shgs versus an MFi mode of 
delivery. important when assessing the 
impact of shgs is that impacts are tainted 
by a selection bias, due to unmeasured 
attributes and due to the fact that often 
the decision to participate in shgs de-

1  the study is available at: www.nek.uu.se/pdf/wp2008_5.pdf.
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pends on the same attributes that deter-
mine the impact variable.

Methodologically it turns out that rand-
omization in selection of participants is 
difficult to implement in a well-estab-
lished program as it would upset certain 
constituencies. Furthermore, holding a 
control group for long term impact is 
problematic. swain adapted coleman’s 
approach (to compare current members 
to future members who have not yet 
received loans) to the shg framework.  
By design, members have to wait to  
receive a loan. this design feature is ex-
ploited to identify the self-selected mem-
bers who have not yet received a loan.

as regards assets, it appears that members 
are poorer than non-members of shgs 
and need about six years of membership 
to catch up. education is highly relevant 
in this relation. the assets distinguished 
include dwelling, livestock, savings and 
other borrowings. as regards income, it 
appears that auxiliary training incorpo-
rated in the program increases income. 
Moreover, it appears that shg programs 
are moving away from field cropping to 
livestock and fisheries.

a. VanrooSE discussed outreach of 
MFis and especially the factors that deter-
mine outreach of microfinance institutions. 
this provides insight into the uneven 
development of microfinance and the 
macro environments most conducive to 
developing successful MFis.

using existing literature, a comprehensive 
database and an econometric model, 
several hypothesis were tested relating to 
the size gnp, inflation, international aid, 
literacy, population density and level of 
industrialization.

it appears that microfinance is reaching 
more clients in richer developing countries, 
signifying that a country must have 
reached a certain level of development 
before microfinance can take off. Further-
more, microfinance is reaching more 
clients in countries that receive a higher 
proportion of international aid showing 
the important role of ngos and interna-
tional donor organizations. thirdly, micro-
finance is reaching more clients in densely 
populated areas, which is clearly related 
to the cost structure of microfinance 
institutions. other regional variables also 
play a role.

Future research should address economet-
ric issues related to cross-country studies, 
make a formal link between microfinance 
and development of financial sector and 
include other measures of development. 

B. arMEndÁriZ provided an introduc-
tion to the world food crisis currently 
affecting communities worldwide, but 
especially the poorest countries and 
popu lation groups. after discussing the 
supply and demand considerations behind 
this crises armendáriz looked at the con-
sequences prolongation of high price 
levels would have, both in the developed 
as developing countries.

in some of the poorest countries up to 
80% of incomes is spent on food and 
food preparation so the situation is ex-
pected to be worse there. long-term 
remedies should also focus more on these 
countries. next to reduced agricultural 
subsidies in the usa and the eu a great 
leap forward can still be made in agricul-
tural productivity in developing countries 
through investments in r&d.

Microfinance could contribute to this 
solution as well. next to alleviating acute 
financial problems with consumer credit 
to help poor households smooth con-
sumption over time it could focus increas-
ingly on credit for agricultural activities.

MErSLand, randØY and ØYSTEin 
STrØM presented a collaborative re-
search project on the impact of interna-
tionalization on the performance of MFis. 
MFis in developing countries are increas-
ingly exposed to internationalization: a 
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good part of their capital and subsidies 
come from international parties, quite a 
few MFis are actually driven and operated 
by international agencies, many MFis have 
representatives of international agencies 
in their board and many are part of an 
international network, often driven by 
international agencies. at face value this 
may appear to contradict with cgap’s 
overall guideline to accelerate domestic 
market solutions.

Where as foreign dominated MFis have 
certain advantages, such as economics of 
scale, lower cost of and easier access to 
international capital and better corporate 
governance, there are disadvantages as 
well: lack of local market knowledge, 
need to transfer technology and systems 
and costs of transfer of personnel. a 
major question here is if locally owned 
MFis could or should not have access to 
the same advantages.

another intriguing question is if interna-
tionalization effects MFis’ social and  
financial performance. a sample of 290 
MFis from 61 countries over four years 
shows significant tentative findings: inter-
nationalization appears to enhance social 
performance but has no positive effect on 
financial performance. 

a. aSHTa of the Burgundy school of 
Business discussed the correlation be-
tween microcredit and usury on the basis 
of recent developments in France, ques-
tioning if similar patterns might be ob-
served in microfinance as well. in 2003 
France removed usury ceilings for loans  
to enterprises and in 2005 for loans to 

individuals as well. one would have ex-
pected that interest rates for loans to the 
sMe sector would have boomed, but that 
did not really happen. 

First, global interest levels decreased  
expanding the supply of capital in the 
market as well as increasing competition 
among capital providers. second, other 
factors appear to keep interest rates in 
check such as the effects of Basel 2, mak-
ing bankers more risk-averse, and protec-
tion mechanism against over-indebted-
ness. third, religious factors also exercise 
a certain usury check on usury levels, as 
do behavioral factors: French bankers are 
fairly risk-averse and would rather not 
lend than lend to high-risk enterprises, 
not even at very high interest rates.

S. MorVanT-rouX of FarM and other 
actors presented case studies from Mexico 
and india on group lending strategies and 
their functionality as regards adaptability 
to diverse and changing demands. this 
comparative research project concerned  
a shg in india and a grameen replication 
type of group in Mexico. overall, group 
members show to be highly creative. in 
both countries it is not uncommon to see 
that individual members share their own 
loans with other members by on-lending 
part of their own loan to them. another 
pattern, though significantly stronger in 
india, is that group members pool their 
individual loans into a common one until 
repayment time when the collectivized 
loan is individualized once more.

this level of flexibility has pros and cons. 
For clients it allows for more leverage to 

engage in larger activities but also incurs 
risk of over-indebtedness and strengthen-
ing economic inequalities and power 
asymmetries within groups. For MFis 
flexibility leads to lower drop-out levels 
but also higher risks of loan default.
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1.4. linKing BanKs and MFis WorKing group
 hurdles in a dynamic Market

 Moderator H. kamewe, WSBi-ESBG

 Speakers J. Glisovic-Mezieres, cGap 
   MiV survey 2008

   p. Goodman, Symbiotics 
   MiV Benchmark 2008 survey 

   k. Werner, responsability 
   Working with the un principles for responsible investments

   M. Schneider, deutsche Bank 
   deutsche Bank and Microfinance: uniting social and Financial returns

   E. de Lutzel, Bnp paribas 
   Microfinance Funds, a challenge for europe

   r. dominicé, Symbiotics  
   regulatory Frameworks on Foreign direct investments in Microfinance

Theme 1: challenges in the distribution of Microfinance investment Vehicles

JaSMina GLiSoVic-MEZiErES and 
paTrick GoodMan presented the key 
findings of two recent and related studies 
on international capital markets in micro-
finance, particularly the distribution and 
destination of investment capital accumu-
lated in the many Microfinance investment 
Vehicles (MiVs). the survey covered 91 
MiVs and was nearing completion at the 
time of the presentation. By far the most 
important finding was the continued 
increase of capital committed to the 
MVis: roughly 40% in 2007. in practice 
this means that for a rapidly increasing 
number of MFis, MiV investments repre-
sent their major source of capital intake. 
although the growth figures for 2008 are 
not known yet, an initial indication has it 
that growth has slowed down to approxi-
mately 17% in the second half of the 
year, likely attributed to the global credit 
crunch. a zero-growth option is a pos-
sibility for the first half of 2009.

Yet, currently usd 5.4 billion has been 
accumulated in the 91 MiVs surveyed; 52% 
of total capital is managed by five MiVs 
only: procredit holding, Blueorchard, credit 
suisse/responsability, oikocredit and op-
penheim. reason for concern is that there 
appears to be a disproportional over-con-
centration of MiV investments in the lac 
and eca regions (latin america and the 
caribbean and central and eastern europe 
and central asia respectively). a third pat-
tern of concentration emerges from the 
finding that MiV primarily focus on invest-
ing in so-called tier 1 MFis: the top 100 
MFis in the Microfinance Mix listing. 

given the growth of capital placements in 
MiVs, investors in MiVs increasingly push 
for further professionalization of fund 
managers. in addition they demand for 
more transparency in financial perform-
ance whereas a trend has been set in 
motion to ask for social performance 
reporting as well. 

 

Theme 2: regulatory frameworks on foreign direct investments in Microfinance

the other panelists provided most inter-
esting overviews of the way their respective 
MiVs were motivated, structured and 
challenged. kEVin WErnEr of respons-
ability explained how 30 staff members 
were handling the usd 650 million under 
management in five funds, all incorporated 
in luxembourg. From their experience it 
could be learned that there is an increased 

demand for augmenting capital provision 
with educational services and that there is 
an ongoing effort to design the most 
appropriate product, both at wholesale 
and retail level. MicHaEL ScHnEidEr  
of deutsche Bank and EMManuEL de 
LuTZEL of paribas subscribed to the same 
challenges. apart from more commonly 
experienced marketing and asset chal-

lenges, european MiVs face certain regula-
tory obstacles in at least three major do-
mestic home markets: France, germany 
and switzerland. 

roLand doMinicÉ of symbiotics  
explained these regulatory challenges in 
greater detail and also made clear why so 
many of the MiVs that are operational in 
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these home markets were legally incorpo-
rated in luxembourg, which also accounts 
for the prominent position of luxembourg 
as a major hub for capital provision in the 
microfinance industry. at the same time 
the favorable domicile status of the coun-
try poses challenges in its own right. in-
creasingly, south american regulators 
consider luxembourg as a tax heaven with 
the implication that MFis in the region 
borrowing from MiVs formally established 
in luxembourg are being charged stiff 
withholding taxes on top of the interest 
they have to pay over borrowed capital. 

this calls for the creation of a so-called 
european investor passport; a uniform 
regulatory framework for all european 
MiVs, perhaps as first step towards a 
global passport. at the level of the euro-
pean union meanwhile a working group 
actively discusses the regulatory issues.

PART 2 
FRONTIER DAY - 13 NOVEMBER 2008

2.1. opening the Frontier With technologY

 Moderator  E. duflos, cGap 
   opening remark J-L. Schiltz, Minister for development cooperation and Humanitarian affairs

 Speakers r. caplehorn, paypal Europe 
   B. Hap, Technologies sans frontières 
   S. Juergens, Millicom international cellular s.a. 
   a. Bajaj, dfid

through his opening remark, J-L. 
ScHiLTZ, Minister for development  
cooperation and humanitarian affairs, 
stressed the important potential offered 
by linking technologies and microfinance. 
Based on the example of luxembourg 
where there has been a combining of the 
microfinance sector and the investment 

fund industry, he encouraged e-MFp 
members to strengthen the role of 
techno logy companies in microfinance. 
Mr. schiltz also referred to the importance 
of public-private partnerships which could 
impact positively on poverty reduction.

r. capLEHorn remarked that online 
solutions for microfinance are in swift 
development. For example, eBay enables 
individuals in any country to sell products 
to a global buyer base. paypal is a pay-
ment method between counterparties 
worldwide and often used for low-cost 
transfers to small businesses and individu-
als. While e-Bay allows small businesses  
in developing countries to reach a larger 
audience, and can be specifically tailored 
to developing countries, its concepts can 
also be extended to microfinance itself.

an example is Microplace.com, a micro-
finance lending service which matches 
individual lender/investors with microfi-
nance institutions who can select projects 
to invest in and earn a portion of the 
return paid by the microfinance borrow-
ers. another is Kiva.org, the world’s first 
person-to-person micro-lending website. 
paypal is the main payment method. it 
does not charge its normal fees. a third  
is Worldofgood.com, an eBay company.  
it is a marketplace dedicated to artisanal 
products and global producers who meet 
a core set of ethical and environmental 
standards. Many of the products sold 
come from entrepreneurs and manu-
facturers in developing countries operating 
under fair trade conditions. 
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S. JuErGEnS explained that Millicom 
international is active in the world of 
remittances, mobile to mobile, online (or 
through outlets) to mobile and through 
debit card systems for small payments.  
it does so nationally and internationally.  
it plays a large role in this sector through 
its tigo cash programme. For micro-
finance institutions chipping into this 
system it could mean less administration 
costs, instant loan receipts and the avoid-
ance of transport risks. For microfinance 
customers it means avoiding costs and 
risks associated with picking up money, 
easy access to financial status and avoid-
ance of risks and costs of paying back 
loans.

through a pilot in paraguay, Millicom 
discovered that the key success factors  
for such payment systems within micro-
finance are mostly in the field of good 
cooperation with local banks as well as 
regulators. the same holds true for clear 
agreements with distribution channels for 
commission schemes. Furthermore, edu-
cation and training of agents and internal 
support is required.

a. BaJaJ of dFid maintained that regula-
tion plays an important role in the deve-
lopment of branchless banking as it deter-
mines whether it is legally permitted and 
which models of service delivery are fea-
sible. there exists a risk of coordination 
failure in this respect due to the often 
autonomous operations of the policy 
making and regulatory authority. a clear 
conducive regulatory environment is 
neces sary for the development of trans-

formational branchless banking. For ex-
ample, risk-based approaches for combat-
ing money-laundering and terrorist  
financing or authorization to use retail 
agents as customer interface need to be 
adapted to realities of remote transactions.

a distinction in branchless banking can  
be made between bank-based and non-
bank-based systems. in the latter, mobile 
network operators could for example be 
the financial service provider. existing 
regulation is not drafted with conver-
gence of banking, payments and tele-
communications in mind. however, it has 
been shown that the pace of change can 
be rapid. in contrast, proportionate regu-
lation balances these aspects in costs and 
risks, although policy goals are not always 
well aligned. next generation topics to 
think about are beyond preconditions, 
towards regulation to mitigate risk of 
catastrophic failure and issues that will 
affect scaling-up and sustainability of 
branchless banking.

some issues that Bajaj discussed are the 
need for appropriate regulatory space for 
the issuing of e-money and other stored-
value instruments, the need for effective 
consumer protection, the need for inclu-
sive payment system regulation and over-
sight as the system scales up and lastly 
the need for rules governing competition 
among providers. dFid is working on 
these issues through its own programs 
and pilots as well as in global forums.
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2.2. social responsiBilitY in MicroFinance practice

 Moderator r. Janssen, Micro-ned

 Speakers L. de cannière, incofin  
   the role of private investors on social responsibility and social performance; the case of incofin

   M. adler, kfW  
   dimensions of responsible Finance in Microfinance practice

   Minh Huy Lai, planet finance  
   social responsibility – the MFi inside perspective

   a. koning, Eu/acp Mf programe/cGap  
   responsible Finance – the ‘What’, ‘Why’ and the ‘how’

a. koninG suggested that according to 
cgap, responsible finance encompasses 
practices ranging from consumer protec-
tion (do no harm), to endorsement of  
csr and ethical practices, to social per-
formance (do good). responsible finance 
is practiced or strived for because of a 
sense of righteousness, because it is 
‘smart’, considering possible backlashes 
and outside regulation against the option 
of self-regulation, and to restore confi-
dence and stability in the financial sector.

client protection is needed to prevent 
consumer abuse/deception, to encourage 
trust/confidence in the whole financial 
system and to promote competition, 
efficiency and improvements in products 
and service quality. it is based on six prin-
ciples; ability to repay and appropriateness 
of products, transparency, appropriate 
collections, staff ethics, access to recourses 
and data privacy and security. although 
this shows a strong link to spM indicators, 
spM is more encompassing.

global initiatives towards client protection 
in microfinance are the pocantico declara-
tion of Microfinance leaders, the global 
campaign for client protection, the 
cgap initiative for investors & donors’ 
endorsement of cpps and social perform-
ance indicators (sptF). For the translation 
of customer protection principles into 
practice in microfinance important ques-
tions remaining are how to balance regu-
lation by the state and industry self-regu-
lation and the role of consumer aware-
ness and education.

L. de canniErE shared that in incofin’s 
experience just investing in microfinance  
is not sufficient to be a socially responsible 
investor. such investors need to integrate 
social responsibility into their csr policy  
to respond to their own investors’ expec-

tations. incofin incorporates social respon-
sibility by including MFi social performance 
measurement into its due diligence process, 
by including principles of responsible 
finance in its investment agreements and 
by reporting social returns to its investors. 
although inspired by tools developed by 
cerise and accion social, it deviates from 
these by using a tailor-made approach for 
an investment company and by integrating 
it in its due diligence processes, while 
balancing a pragmatic with a compre-
hensive and holistic approach.

incofin’s sp tool approaches social per-
formance through five dimensions: mission 
and vision, customer services and respon-
sible finance, outreach and scale, human 
resources, and environmental risks and 
support to communities. Based on 
weighted indicators, this scoring system is 
used in decision making processes. Below 
certain levels MFis can be refused, above 

these levels MFis are urged towards im-
provement through such scoring systems. 
in conclusion, social performance should 
be included in the investment assessment 
process of social investors, including a 
commitment to report on social perfor-
mance of investment portfolios.

M. adLEr remarked that there exists 
growing attention for ethical standards  
in microfinance, due to examples of ir-
responsible finance, an increasing under-
standing of risks, an increasing demand 
for ethical standards from ethical investors 
and the financial crisis. Mr. adler focused 
on the subject of responsible finance from 
a development finance perspective. re-
sponsible finance had different dimen-
sions of relevance to players such as KfW. 
next to support at the regulatory, retail 
and consumer level, donors also need to 
commit themselves. KfW’s work is guided 
by the principle that “promoting responsi-
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ble finance cannot be separated from 
commitment to build inclusive financial 
systems”. as such, KfW is also engaged  
in raising awareness on a local and inter-
national level.

it is important to support responsible 
finance practices through an active dia-
logue with partner institutions. MFis 
should not be outrightly excluded if they 
fail to meet standards but should be as-
sisted through long term involvement, if 
needed focusing on full transformation 
processes. Mainstreaming responsible 
finance in development finance can be 
done by integrating responsible finance 
standards in due diligences, including 
ethical standards at board meetings of 
MFis, staying clear of pure consumer 
finance and integrating MFis’ social com-
petency and ethical orientation in selec-
tion processes.

the question of consumer lending is an 
especially important issue; how to balance 
the actual demand that exists with dangers 
of over-indebtedness? the development 
of clear indicators of irresponsible finance, 
sound credit selection processes, a focus 
on building assets and a reasonable prod-
uct mix are preliminary points of attention.

MinH HuY Lai made the point that as  
a rating company, planet Finance is able  
to provide a MFi perspective on social 
responsibility. in europe we often consider 
social responsibility from a donor perspec-
tive, while for MFis, the definition is often 
not fully clear. 

social performance issues originate at 
different levels. at a regulatory level there 
exists limited regulation and awareness 
and weak enforcement. Moreover, share-
holders often do not give social responsi-
bility much priority. as such it is given 
little attention in agreements, statutes 
and boards meetings. at an operational 
level, incorporation of social responsibility 
aspects is often vague or nonexistent in 
business or management plans, and is  
not integrated in employment contracts, 
personal objectives and remuneration 
schemes. the same holds for processes 
such as reporting, where social responsi-
bility is often insufficiently defined and in 
financing, where social responsibility is 
not a pre-condition of financing. nor is it 
a criterion in most rating schemes, expect 
for some new social rating schemes.

With multiple causes, solutions should 
also be covering different levels. at a 
regulatory level awareness is most impor-
tant, next to the introduction of customer 
protection. shareholders need to incorpo-
rate social performance in shareholders’ 
agreements. awareness-raising is also 
important for boards and management  
of MFis. Furthermore, at the operational 
level social performance needs to be in-
corporated in business plans and human 
resource policies. With more standardized 
processes, including social performance 
measurement, improvements can also  
be made. this includes integrating social 
ratings in rating processes and incorporat-
ing social performance in reporting and 
management information systems.

diScuSSion: the principal point of  
discussion was how to go beyond decla-
rations of social performance and social 
responsibility. actual implementation of 
these principles is often lacking or not 
shared throughout organizations and 
reflected at the management level, in 
operations and practices and in internal 
processes. also important is who should 
be shouldering the costs of social respon-
sibility.

there was a call for more focus on social 
rating and moving to an inclusive rating 
process. as many donors and MFis do not 
have the resources and/or the experience 
to create these by themselves, there is a 
need for such products from rating agen-
cies. a further thought for consideration 
was the client’s view of social responsibility 
in microfinance practice. is client satisfa-
ction included by investors and MFis?  
are auxiliary services offered by MFis (for 
example ngos also offering health serv-
ices) included in such measurements?
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2.3. reaching the VulneraBle, part 1

 Moderator H.d. Seibel, kGfE/e-Mfp

 Speakers c. S. reddy, apMaS  
   self help groups (shgs) in india: reaching the Vulnerable with Microfinancial services

   k. nurcahya, profi  
   lembage perkreditan desa in Bali - a sustainable system of Village credit institutions

   a. riès and G. chauvière le drian, afd  
   Microfinance interventions in Fragile states? good practices and difficulties.  
   experience of the agence Française de développement

c.S. rEddY took the audience through 
the bewildering growth of the indian  
shg Bank linkage program. currently, 
the self-help group system has 50 million 
members whereas the target for the com-
ing years is 150 million. that would mean 
that most of the 750 million indians (150 
million families) that until recently had no 
access to microfinance would have been 
reached.

Whereas shgs can be found in most 
developing countries, the indian Bank 
linkage program is different in that it 
pro-actively aims to link mature shgs to 
banks in order to leverage their own sav-
ings capital with wholesale loans. in order 
to facilitate this process three actors play  
a critical role. Firstly, shgs cluster and 
federate in order to increase their collective 
bargaining capacity. secondly the indian 
government designed its policies in such  
a way as to be conducive to banks extend-
ing wholesale loans, which in the mean-
time has resulted in broad bank interest to 

do so as their shg portfolios are usually 
their best performing ones. thirdly, ngos 
help shgs being formed, trained and 
linked.

When shg are up and running, they 
usually build social capacity to address 
non-financial development issues in their 
localities, such as health and education. 
increasingly local government is receptive 
to work with shgs or their clusters. at 
the same time the shgs accumulate capi-
tal. Bank loans are lowly priced whereas 
member loans at group level are rather 
expensive. the differential is used to  
provision for bad debt on the part of 
members as well as to build a corpus 
fund. this can be used for either financing  
social activities or hiring the services of 
ngos for business development activities 
such as marketing support.

today there are 5 million shgs in the 
country, coming together in 200,000 
federations; 3.5 million shgs are linked  
to the formal financial sector. together 
they have accumulated savings in bank 
accounts to the tune of usd 1 billion 
whereas the banking sector has usd  
3 billion outstanding with the shgs. 

despite its success, the system is not 
without challenges: a more concerted 
effort is required to reach the rural poor 
in the northern and north-eastern part of 
the country, debate is ongoing as to the 
most appropriate way to regulate and 
supervise the program, various initiatives 
have been set in motion to rate and grade 
performance, and research is being con-
ducted to maximize and measure social 
impact. 

pak kETuT nurcaHYa captured the 
audience by explaining the workings of 
another unique grassroots initiative in 
microfinance: the lembaga perkreditan 
desa (lpd, Village credit institution). the 

lpd emerged in the indonesian island of 
Bali and is unique in that it is integrated  
in the traditional village institution of 
Desa Adat. these are self-governed and 
self-managed village institutions that 
traditionally play a dominant role, based 
on customary law, in village management, 
ranging from maintenance of the village 
temple and the village infrastructure to 
social mediation and conflict resolution. 
the governor of Bali in 1986 issued a 
regulation to entrust these institutions 
with asset management licenses to com-
pensate for the fact that most villages 
were not served by banks or other financial 
institutions. since then every desa adat 
could establish its own lpd, which has to 
be managed by a committee elected from 
villagers. it is governed by its members, 
and is supervised by the regional devel-
opment Bank of Bali, a local government-
owned bank.

lpds were not only established to provide 
financial service to community members; 
they also played a critical role in abolishing 
the practice of farmers being forced to sell 
their produce before harvest time (‘ijon’), 
as well as other socially undesirable prac-
tices such as black market pawning. over-
all lpds have a strong focus on protecting 
and stimulating the village economy. posi-
tive returns from lpd operations are des-
tined as follows: 60% is retained, 20% 
goes to the village development fund, 
10% is reserved for production fees,  
5% for supervision and support and  
the remaining 5% for a social fund.

the main advantages of the system are 
direct and easy access to finance for the 
villagers, the individualized service ap-
proach, rapid service delivery, low transac-
tions costs and the benefits rendered to 
the community at large. challenges are 
mainly in the areas of weak external con-
trols, lack of feasibility examination when 
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starting a new lpd and geographical 
limitations preventing scale of operations 
and staff development at the level of 
individual lpds.

aLain riÈS of aFd presented his orga-
nization’s approach as regards building 
microfinance opportunities in fragile 
states. the basic point of departure is  
a strong emphasis on crisis prevention 
and management and a rather quick and 
concerted effort in post-conflict situations 
to help victims rebuild their lives and 
livelihoods.

since 1988, aFd has committed more 
than eur 300 million to 130 microfinance 
projects to MFis and start-ups in 25 coun-
tries, which are predominantly character-
ized as fragile or post-conflict. the strategy 
aims to help MFis become autonomous 
and sustainable as soon as possible, to 
provide technical assistance to that end, 
and to work with monetary authorities to 
design favourable regulatory frameworks. 
From start-up to consolidation phase, 
support usually moves from start-up subsi-
dies and capacity building via soft loans  
in euro to guarantees for borrowing in 
domestic capital markets or issuing local 
currency bonds. in countries where various 
MFis are supported, aFd also plays a stim-
ulating role in forming national networks, 
such as in cambodia, cameroon, congo, 
comoros, haiti, Mozambique and togo.

to deal with the vulnerable environments, 
the aFd approach places great emphasis 
on building reliable, trustworthy and 
politically independent organizations. this 
translates in strong governance, limiting 

operations to areas of financial compe-
tency and strong dependence on proce-
dures and systems. in addition, financial 
operations are strongly savings-driven and 
have a keen eye to include the more vul-
nerable segments of the population.

in general, operating in fragile and post-
conflict states drives up operational costs; 
this is more so the case when efforts are 
undertaken to reach displaced persons 
and refugees. aFd and its partners have 
been struggling with that and have re-
cently embarked on a pilot program in 
chad. a related issue is to convert from  
a war economy, which is extremely profit-
able for a limited number of people, to a 
more regular economy.

overall, the aFd lesson is that micro-
finance in fragile states can work reason-
ably well, but does require substantial 
donor input to start-off and consolidate. 
given that private sector investors will 
usually shy away from such high-risk 
environments, donors perhaps ought  
to consider doing more.

diScuSSion: contrary to popular belief 
perhaps, it is not impossible to start 
micro finance operations in extremely 
difficult environments but it requires high 
levels of dedication, low cost inputs for a 
considerable time and an overall long-term 
support and investment horizon.

as regards the indian and indonesian 
experiences, it is remarkable to see how 
fairly indigenous and home-grown service 
systems manage to reach the rural poor 
whereas modern microfinance institutions 

often face considerable obstacles in doing 
so. this might call for a re-appreciation of 
some popular growth strategies in the 
industry at large.
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2.4. Frontier issues in MicroFinance Funding

 Moderator f. Bakx, rabobank foundation

 Speakers E. karrer and Y. Lüscher, credit Suisse  
   regulation (Basel 2) and Microfinance Funding

   p. van Hedel, rabobank  
   Funding for Microfinance housing - the case of rabobank

   a. kravchenko, finca  
   navigating in a Jungle of MiVs - the perspective of an MFi

E. karrEr and Y. LÜScHEr from credit 
suisse explained how the Basel 2 regula-
tory framework can impact the microfi-
nance industry. Basel 2 is based on three 
pillars: market discipline (public disclosure, 
transparency); supervisory review process 
(analysing capital position in relation to 
risks); and minimal capital requirements. 
the presenters suggest that MFis that can 
implement these rules would have more 
access to funding, because of their trans-
parency level. however, for unregulated 
MFis the implementation will be difficult, 
since they have higher capital require-
ments and operational costs. to become 
regulated, MFis would have to increase 
their equity capital, get rated by rating 
agencies and become a deposit taking 
institute. the Basel 2 regulation is not 
compulsory for MFis in emerging markets.

piErrE Van HEdEL addressed the issue 
of financing low-cost housing, which is a 
lowly developed microfinance product. 
only 20% of housing market is formally 
financed because credit provision is con-
sidered a higher risk proposition. also, 
interest rates in domestic market are 
unaffordable and mortgages require long-
term commitments which are difficult to 
pursue in unstable countries. at the same 
time it is important to provide low cost 
housing, because this stimulates safety, 
improves the quality of life, is a personal 
investment, businesses can be started and 
through this the local economy is stimu-
lated. economic development stimulates 
banking activity and mortgage procure-
ment. it creates an upward development 
spiral. the rabobank Foundation can pass 
on their expertise to local governments, 
banks and corporations, lend money to 
local cooperatives, stimulate economic 
development and specific products and 
services can be sponsored by local ra-
bobank branch offices in the netherlands. 

a. kraVcHEnko gave a presentation on 
the funding options for a MFi. Finca is 
one of the largest microfinance networks 
in the world and is the sole owner and 
operator of 22 MFis, which have an asset 
base of usd 451 million and a loan port-
folio of 319 million. its MFis are initially 
funded through grants and donations, 
then attract equity and debt finance and, 
after being licensed, move into savings 
intake. however external finance remains 
important, which may explain the tremen-
dous growth of MiVs and Finca’s ability 
to tap into that market.

it is difficult to raise money on a large 
scale: nowadays there are more risks, 
there is more competition for funds than 
ever, and there is market uncertainty 
because of the credit crunch. the solution 
is to have sound liquidity, capital and risk 
management planning. it is important to 
diversify the portfolio and pursue innova-
tive capital structures. in the future Finca 
will focus on raising equity, establishing a 
holding company structure, pulling fund-
ing vehicles, broadening the pool of in-
vestors, deepening the relationship with 
iFis and educating about microfinance. 

diScuSSion this focused mostly on the 
consequences of Basel 2 for MFis. Finca 
explained that 50% of its MFis are now 
regulated and that it makes an effort to 
align with the transparency pillar of Basel 

2, if only because that is in line with  
Finca’s own vision. compliance with the 
other pillars is something to pursue as a 
long term perspective. on the one hand it 
is not required in the countries of opera-
tion; on the other it surely strengthens 
capital raising efforts. 

a problematic area is that full endorsement 
with Basel 2 may have a negative effect 
on MFis abilities to provide small loans. if 
Basel and potential investors would insist 
on going for larger collateralized loans for 
reasons of risk management, it may push 
poorer clients out of the market and, 
consequently, push genuine MFis out  
of the formal financial sector as well. 
Moreover, larger loan sizes may mitigate 
some risks but create new ones such as 
over-indebtedness. that is why the pan-
elists agreed that a careful approach is 
called for: taking one Basel pillar at the 
time and balancing various interests.



24

J.-p. kLuMpp suggested the following 
possible impacts. Firstly, the overall envi-
ronment will become more difficult: MFis 
may expect an increase in the costs of 
funds and lack of access to funds in order 
to finance further growth. secondly, they 
may face liquidity problems: in affected 
countries savers and depositors may with-
draw their money, short term credit facili-
ties with local banks may be cancelled or 
shortened, maturing debt might not be 
renewed and foreign debt in hard curren-
cies represent a risk if the local currency 
devaluates. to mitigate these risks, MFis 
are advised to diversify their funding base, 
to keep their open currency positions to a 
minimum and hope that iFis develop short 
term support packages if required.

investors so far see little sign of their  
investments going sour on the ground but 
surely become more anxious about their 
exposure, if only because their own capital 
intake strategies become jeopardized. 
Most, however, will stay put and remain 
committed although they will monitor 
their investments and investees more 
intensively. some already work on dimin-
ishing the hard currency exposure of their 
MFi clients through new hedging and 
other instruments. some are in dialogue 
with the larger multilateral investors to 
think about private-public cooperation 
schemes. overall, there is growing interest 
among investors in what MFis actually do 
on the ground; not only to understand 

better their own risk exposure but also to 
get more tangible evidence on social im-
pact realized.

Microfinance clients to a certain extent 
appear to be immune to direct negative 
impacts because of the autarchic character 
of their enterprises and limited exposure 
to inflation. they may face difficulties 
though in renewing their loans or in 
acces sing larger loans. they may also face 
problems due to diminished remittances 
and increased food prices. 

all parties may take some relief in knowing 
that the international investor community 
most likely will not tolerate that the credit 
crunch will crush that which just has 
emerged: the global microfinance industry.

Edda ScHrÖdEr made an interesting 
point by identifying investor motives in 
microfinance and linking these motives  
to the likelihood of responses to the credit 
crunch. in fact these motives can be 
placed on a scale with financial perform-
ance and financial performance at its 
extreme ends. effectively this translates in 
financial versus social return expectations 
and the position on that return scale 
defines satisfaction and commitment 
standards.

another key issue is that some investors 
are at liberty or are forced, to compare 
investments in microfinance with invest-
ment in other sectors. Microfinance per-

formance thus becomes relative to per-
formance of other asset classes and has 
to compete with those to maintain inves-
tor interests. other investors, particularly 
dedicated investment funds, by mandate 
are obliged to invest in microfinance only 
and MFis thus have to compete with 
one-another to generate and maintain 
investor interest. that competition is driven 
by the individual investor’s particular mix 
of financial and social return expectations. 
in that sense the potential impact of the 
credit crunch is strongly related to the 
precise blend of motives on the investor 
side. 

roLand doMinicÉ looked at the over-
all investor landscape with a particular 
focus on the foreign direct investment 
regulatory frameworks in microfinance 
countries, as discussed under section  
1.4 of this conference report.

2.5. the credit crunch inFluence on MicroFinance

 Moderator k. Hay, Luxflag

 Speakers J.-p. klumpp, Blue orchard  
   Financial crisis - credit crunch; impact on Microfinance

   E. Schröder, invest in Visions 
   the impact of the credit crunch on the global Microfinance sector

   r. dominicé, Symbiotics  
   regulatory challenges for Microfinance investors
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2.6. Food crisis and its iMpact on MicroFinance

 Moderator B. armendariz, Harvard university

 Speakers J.-H. fraslin, fErT/icar  
   Financing Family Farming: a tool to reduce the impact of Food crisis; examples from Madagascar

   S. Gishyan, acBa Bank- credit agricole  
   unique experience of universal Bank acBa - credit agricole in Microfinance

   E. duflos, cGap  
   impact and implications of the Food crisis on Microfinance

   B. Wampfler, cEriSE/Suprago  
   crises alimentaire: ‘Quels enjeux pour la Microfinance?’

 

J.-H. fraSLin presented a case study on 
rice in Madagascar and how microfinance 
(the financing of family farming) can 
reduce the impact of the food crises. rice 
is a very important product for the popu-
lation. the last 25 years there has been a 
lack of availability of rice. in the past, rice 
was exported, now it has to be imported. 
however, the effect of the rice prices has 
been limited. the factors contributing to 
this were the fact that domestic produc-
tion was in constant growth, the good 
climate, the harvest of 2007 was good, 
there was stock available, reinforced 
change due to the mining industry, the 
government cleared the Vat on imported 
rice, improved infrastructure which eased 
transportation of goods, and improve-
ment of the financing of agriculture and 
storage, mostly due to microfinance.

however rural areas are poorly covered  
by MFis. Financing of farm production is 

insufficient but improving. Banks mainly 
finance agricultural trade, which only 
marginally benefits farming families but  
at the same time appears to have some 
indirect positive effect. Microfinance has  
a deeper impact: about 80.000 farming 
households benefit from agricultural pro-
duction loans (apls). a way to stabilize 
local markets is to finance storage 
through the village common granary. 
producers bring part of their produce into 
a commonly owned granary building 
which entitles them to access loans. the 
granary packages their rice in standardized 
bags of 50 kg and the farmers receive a 
loan of 75% of the value of the packaged 
rice. at present 65.000 tons are stored. 
the system stimulates local price regula-
tions and generates additional revenues 
for producers. however, on a global scale 
it is clear that there is insufficient outreach 
of microfinance in rural areas. too much 
attention is given to urban MFis. MFis in 

rural areas need to double their outreach 
and credit volumes.

S. GiSHYan elaborated the case of acBa 
bank, a good example of agricultural 
finance. acBa was the first cooperative 
bank in the former ussr and formed in 
response to the unwillingness or incapa-
city of commercial banks to lend to farm-
ers. the bank is structured in three levels: 
Mutual Village associations, agricultural 
regional unions and the bank level. the 
portfolio of the bank has grown substan-
tially and now consists of agricultural 
loans (32%), non-agriculture sMe loans 
(33%), consumer loans (30%) and mort-
gage loans (5%). acBa has developed 
international partnerships with various 
players, some of which provided technical 
assistance whereas credit agricole has 
become a shareholder in the bank.

the bank currently has a leading market 
position with 31 branch offices, 11% of 
overall market capitalization, 74% of the 
agricultural market and 16% of overall 
volume of profit. Key success factors were 
the successful cooperation with interna-
tional financial organizations; the rich 
experience of the bank in microfinance, 
particularly as regards agri-finance; the 
rapidly expanding branch network and 
atM network; competence of board, 
management and staff; and strong risk 
management instruments. 

Eric dufLoS reminded the audience 
that the food crisis is still out there and 
should not be over-shadowed by the 
credit crunch. cgap has conducted  
research among 45 leading MFis: all said 
that their clients have experienced price 
increases, although in different intensities. 
in fact, many face a double burden since 
food and fuel prices have both increased. 
MFis managers are afraid the worst has 
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yet to come because seeds and fertilizers 
could not be bought. portfolio-at-risk 
levels have increased and more than 70% 
of the MFis are said to face increased 
operational costs as it has become harder 
to collect savings. they also experience  
liquidity problems, which may come  
to jeopardize growth strategies. 

to deal with the problems related to the 
food crises the microfinance sector at last 
should stimulate agriculture production; 
adjust loan methodologies (have more 
flexible loan policies, think of case-to-case 
solutions, increase the loan size); expand 
access to finance and not take up relief 
activities which would blur the role of 
MFis. therefore MFis should focus on  
their core business and take time for their 
clients; only support relief efforts that are 
appropriate for MFis and develop better 
risk management systems (diversify, deal 
with liquidity issues, tie loans to inflation, 
and put more emphasis on savings).  
governments can work on macro-eco-
nomic stability, strengthen social safety 
nets, promote agricultural production and 
play the role of wholesaler. donors and 
investors can prepare MFis for the conse-
quences of the food crisis by, stimulating 
better risk management, providing long 
term funding and adjusting to the needs 
of farmers.

BETTY WaMpfLEr relayed the chal-
lenges that the rise in food prices bring 
for the microfinance sector. the cause of 
the food crises is complex but it is clear, 
however, that vulnerable people are hit 
hardest. the question is whether it is a 

risk or an opportunity for the micro-
finance sector. it can be a risk in that it 
can cause failure of loan repayment, with-
drawal of savings etc. on the other hand 
it can reduce vulnerability (if more focus is 
put on the agricultural sector) and create 
new economic activities. to deal with 
these challenges, cerise is building 
knowledge out of different sources such as 
a main study conducted in Mali showing 
that MFis only have limited capacity to 
make an accurate analysis of the situation. 
three types of impact could be noticed on 
the ground. First, low negative impact in 
rural areas where MFi clients are not over-
dependent on food imports; second, high 
negative impact in urban settings where 
clients indeed are dependent on food 
imports; and third, in intermediate settings 
where MFis often have to deal with other 
overarching issues, such as war and 
drought.

the microfinance sector can decrease 
vulnerability by providing access to storage 
and increasing access to credit (emergency 
loans, longer term investment capital). 
above all, a more robust focus on deve-
loping economic opportunities in the 
agricultural sector is urgently required.  
For example, developing domestic dairy 
chains and products can counter price 
increases of imported products. the major 
obstacle to be addressed is that agri-
finance is still regarded a high-risk invest-
ment proposition for MFis and their inves-
tors and not without reason. therefore, 
MFis alone will not be able to develop 
rural areas; there is a need for building 
broad partnerships with other players, 

such as pioneered by BasiX in india 
through its livelihood finance approach 
which combines a broad range of financial 
services, agricultural support services and 
institutional support. 

diScuSSion: this focussed on the paradox 
of MFis seeing the need to invest more in 
agriculture and their institutional obstacles 
to do so at scale. participants appreciate 
this paradox but at the same time there 
are many examples of successful engage-
ment in agricultural credit provision. 
Moreover, the challenge is not so much  
in strengthening agriculture per se but 
rather in doing so in a commercially viable 
manner, which essentially requires some 
minimum level of commercialization of 
agriculture itself. that requires the overall 
rural infrastructure to be upgraded: train-
ing, warehousing, processing, packaging, 
power and water supply, marketing, 
transportation, etc. 

Within this upgrading framework, it is 
possible for many MFis to come in and 
tailor-make their products to specific 
needs and preferences of farmers and 
other actors in rural value chains. until 
then, however, farmers will largely depend 
on MFis that have restricted themselves 
by mandate to work with farmers, and 
that are mostly cooperative and other 
member-based institutions.
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2.7. Microinsurance and social protection

 Moderator V. faber, ada

 Speakers J. pott, The aga khan agency for Microfinance 
   the role of commercial private sector Microinsurance in social protection

   H. oostingh, oxfam-novib  
   the contribution of Microinsurance to social protection: a critical rights Based View

   V. kalavakonda, World Bank  
   World Bank’s experience with Microinsurance

J. poTT talked about the role of private 
sector insurance firms in providing social 
protection through microinsurance,  
particularly as regards health insurance.  
in many emerging economies health pro-
vision has stopped being a public sector 
priority and what is left in place in the  
area of public sector clinics and hospitals is 
often poorly staffed, managed, equipped 
and stocked. this creates a vacuum where 
private sector players can come in. 

to ultimately achieve the goal of universal 
health care four inter-related developments 
have to be set in motion. First, selected 
groups of low-income families need to be 
offered basic health insurance packages. 
second, private sector insurers need a 
large network of agents to sell these  
packages. this could be MFis, ngos and 
coope ratives that have a string affinity 
with adding insurance to other financial 
products and services to their clients and 
families. third, a robust private sector-style 
administrative capacity needs to be devel-
oped to make insurance effective and 
functioning. Fourth, and perhaps most 
critical, quality care providers such as clinics 
and hospitals need to be established, as 
close to insured clients as possible.

these processes take time and the goal  
of universal health care surely is a longer 
term one, but much has been set in  
motion already. pott elaborated two pilot 
projects started by aga Khan in pakistan 
that now have a combined client base of 
32,000. these pilots have developed two 
core products. First a product to cover 
low-frequency high-cost events covering 
claims of usd 100 upwards and, second, 
a high-frequency low-cost event product 
covering claims up to usd 100. the first 
usually is for in-patients; the second for 
out-patients. close monitoring of clients 
and financial performance allow the pilots 
to constantly review their products and, if 
need be, make adjustments.

HarriE ooSTinGH also addressed the 
obstacles and opportunities on the road 
to achieve universal health care. the  
rationale to achieve this is quite obvious: 
5.6 billion people are unprotected against 
the costs and consequences of illness, half 
of which represent the poorest; 100 million 
people annually fall into poverty because 
of health care costs and poor people in 
general prioritize health when asked 
about risks they are most concerned 
about. 

in the 80s community-based health  
insurance schemes came into being and 
around the turn of the century micro-
insurance became a popular concept, 
among other factors because of a major 
ilo campaign to that effect. More recent 
efforts to develop insurance markets for 
the poor are initiatives bringing in private 
sector players and often tapping into 
product and systems development funds 
made available by bilateral and multilateral 
funding agencies. as per 2007, approxi-
mately 35 million people had access to 
microinsurance in some form.

current major challenges are that the 
potential of microfinance in poverty eradi-
cation is widely appreciated but that 
cons traints remain in place as regards 
comprehensive coverage, efficiency and 
scale of operations. Moreover, in many 
cases efforts for scaling up are limited  
to make current facilities more efficient, 
which is good, but too little effort is put 

into increasing professional care capacity 
on the ground. that requires a different 
capital investment strategy than the one 
that finances insurance. 

ViJaYaSEkar kaLaVakonda of the 
World Bank informed the participants that 
currently nearly 80 million people in devel-
oping countries, mostly in asia, enjoy life 
insurance out of an overall population of 
four billion. the WB target is to get to 1 
billion covered lives by 2015 and it plans 
to do so through developing business 
models and promoting market develop-
ment programs. how this works out in 
practice was shown by a pilot case in 
andhra pradesh, india.

The diScuSSion focused mostly on the 
role of micro insurance as a tool for social 
protection. it is important to consider that 
social protection is in principle more a role 
of national governments. however, as 
many governments in developing countries 
cannot, or will not, take up this role, 
micro insurance can fill this service gap. 
as such micro insurance can be seen as a 
supplementary tool while basic coverage 
needs to be provided by other actors. the 
main burden of closing the healthcare 
gap cannot fall on micro insurance institu-
tions. similar to microfinance, it can only 
include those who are able to pay for 
health care insurance packages. if not, 
the package offered will be so limited in 
its extent to lose its value as a tool for 
social protection.
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2.8. reaching the VulneraBle, part 2

 Moderator  T. defense, SoS faim

 Speakers i. ignatieva, concern Worldwide  
   Microfinance and the poorest: Building the link

   a. Woitzik, consultant  
   graduating Beggars via Microloans – a case study from Bangladesh

   f. Bwire, amfiu  
   integrating disabled people in Mainstream MFis – a case study from uganda

irina iGnaTiEVa discussed concern’s 
approach and experience in building  
the link between the extreme poor and 
national MFis through two case studies. 
concern uses a holistic approach; ac-
counting for different levels of poverty, 
focusing on different asset types, and 
taking into account inequality, insecurity 
and vulnerability of the extreme poor.

Building sustainable linkages between the 
extreme poor and MFis is risky, as local 
contexts and the availability and capacity 
of partners and MFis make every situation 
unique. Furthermore, adverse economic 
conditions, participant mindsets and  
limited income generation possibilities for 
the extreme poor make these programs 
very problematic. therefore a thorough 
context analysis and program adaptation 
phase is conducted, encompassing a 
target group, economic, stakeholder  
and local capacity analysis.

Building the actual link involves capacity 
building of local partners, ensuring the 
capacity of the concern team, and imple-
mentation at the participant side – includ-

ing asset creation and development, and 
at the MFi side – microfinance product 
development and integration. 

From the case studies, several lessons 
learned were identified. important was  
to adapt every program aspect, especially 
appropriate products and marketing, to 
local circumstances. Moreover, only 
through a concerted, long-term effort of 
program partners can sustainable linking  
of the extreme poor to MFis take place. 
especially graduating clients are difficult as 
they become risk averse and many are just 
not very entrepreneurial. Moreover, consid-
erable investment will be needed and these 
programs need to be further developed to 
make them more cost-efficient. confidence 
among the poorest in dealing with MFis is 
vital in this respect as they were previously 
excluded from financial systems.

f. BWirE took her audience through a 
2005 survey conducted in uganda showing 
a high number of people with disabilities 
(pWd) but a low percentage being served 
by MFis. Based on these results, nupidu 
(the national union of disabled persons  
of uganda), and aMFiu (the association  
of Microfinance institutions of uganda) 
starting focusing on this aspect. along with 
working on improving self-esteem in 
general, nupidu raises awareness of  
operations of MFis and the importance of 
saving among pWd as well as improving 
their business management skills. aMFiu  
in contrast focuses on awareness-raising 
among MFis about disability issues, services 
to pWd and their market potential. 

up to now MFis have rarely served this 
market. exclusion mechanisms exist at  
the staff level, in product design, through 
other clients, through low self-esteem and 
through physical and informational inac-
cessibility. in contrast, as most pWd are self 
employed and they and their family repre-
sent a large part of the ugandan popu-
lation, their potential is substantial. cost-
efficient methods to improve inclusion are 

hiring disabled staff, improving physical 
access, use existing pWd clients for con-
tacting new clients and publicize success 
stories and services. it will be necessary  
to take chances here, and not to get disap-
pointed after a first try. Moreover, contrary 
to popular believes, it is often not neces-
sary to design specific products.

initial results of nupidu and aMFiu are 
positive, allowing for some recommenda-
tions. the most important is that providing 
financial services to pWd needs to be 
presented as a win-win situation. the MFi 
gains market share, enters new markets 
and improves its reputation, while disabled 
persons are economically empowered.

a. WoiTZik explained that in Bangladesh, 
a country with one of the highest penetra-
tion rates for microfinance, grameen Bank 
has initiated a microfinance project specifi-
cally focused on beggars. 

through its ‘struggling members program’, 
beggars can get a micro-loan of around 
eur 6.00, at no interest. as such, this 
could be seen as a new segment in micro-
finance, focusing only on the ultra-poor. 
some important features are that it con-
cerns collateral-free credit and that it is not 
required to form a microcredit group. parti-
cipants are not obliged to attend weekly 
meetings and are not called beggars in the 
program. they are actually assigned regular 
members as mentors. a further interesting 
feature is that they receive identity badges 
with grameen’s logo.

of course, such a program comes at  
considerable costs. however, it shows that 
some can graduate out of this program, 
and some just improve their situation 
somewhat. grameen especially sees poten-
tial for graduation from one generation to 
the next. according to grameen, this is 
worth the higher default rate and high 
transaction costs. it shows that in the Bang-
ladesh case pure charity is not the solution, 
although this program does require some 
form of subsidy to be able to function.
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2.9. innoVations in local currencY risK ManageMent

 Moderator E. Bumsteinas, EiB/e-Mfp

 Speakers a. avedisian, cYGMa  
   cygma: a comprehensive solution to emerging Markets Foreign exchange risk Management

   B. cox, MfX Solutions  
   Managing currency risk in Volatile times: a Microfinance industry approach

   J. Zuidberg, TcX  
   the currency exchange Fund: cutting the gordian Knot of currency hedging

   c. parant, Microfix  
   Microfix: the Foreign exchange hedging tool available to all MFis

cYriLLE paranT presented the Microfix, 
a currency exchange hedging fund ini-
tiated by the planet Finance group. the 
rationale for establishing the Fix is that 
MFis can insufficiently tap into domestic 
capital market in order to finance their 
growth and thus rely on international  
capital markets. however in these markets 
loans are denominated in hard currencies 
such as dollars and euros whereas MFis’ 
income is nearly exclusively in local curren-
cies. this creates foreign currency risks for 
MFis operating in countries where the 
local currency is not pegged to, or substi-
tuted with, hard currencies. this mismatch 
is one of the major risks faced by MFis.

in international capital markets there are 
common instruments to mitigate this risk, 
such as through currency swaps, but these 
instruments until recently have been una-
vailable to MFis. the reasons are twofold: 
most MFis needs are too small to be con-
sidered and swapping and hedging funds 
shy away from the institutional risks of 

MFis; they specialize in market risk, not in 
counterpart risk.

the Fix is positioning itself between the 
demand and supply side in the hedging 
market by creating a comfort zone for 
hedging institutions by way of filtering, 
qualifying and packaging demand. at the 
same time it will work with eligible MFis 
to reduce their credit risk. in order to 
perform its intermediate role, the Fix 
needs substantial capital volumes to  
underwrite its offerings. these have been 
secured through cooperation with FMo, 
Bnp paribas and tcX.

Brian coX also presented a currency 
risk mitigation initiative in the form of 
MFX. essentially it works in similar ways 
as Microfix, but it has been capitalized 
and supported by a different line-up of 
investors and sponsors. 

a. aVEdiSian presented the third facility 
in this area: cygma. as the other two 
facilities, cygma augments hedging  

capacity with advisory and education 
services; the first to help MFis reduce 
counterpart risk and the second to raise 
awareness on the importance to create 
hedging capacity for the sector at large. 
also cygma has its own line-up of investors 
and supporters.

JooST ZuidBErG presented tcX which 
functions more as the technical interme-
diary between supply and demand in the 
currency hedging market for MFis and is 
partnering with Microfix and MFX. like 
the other players, it accumulated substan-
tial capital volumes to underwrite its  
dealings in the capital market and like  
the other facilities the tcX is managed by 
separate management company that has 
been engaged on performance-based 
contracts by the investors in the facilities. 

diScuSSion: the various facilities clearly 
are most welcome additions to the array 
of support vehicles required to allow 
aspiring MFis to tap into international 
capital markets whilst reducing their risk 
exposure. however, given the complexity 
of currency hedging mechanism, many 
MFis would benefit from accurate and 
transparent information and education  
in this area in order to be able to fully 
appreciate and calculate their options; 
and that is what all the facilities aim to  
do in the coming years. 
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2.10. Joint initiatiVes oF european MicroFinance actors, part 1
 parallel Session 1

 Moderator c. pausch, e-Mfp

 Speakers H. abels, Blue rhino consult 
   conclusions from the european Microfinance directory

   c. Lapenu, cEriSE/e-Mfp  
   the e-MFp social performance Wg and the Making of ‘european dialogue’

   d. Quien, ada  
   the grass rating Fund initiative

   c. Schmitz, Sidi  
   FeFisol

   n. kerdougli, risk Manager Sans frontière (rMSf) 
   risk Management

HErMan aBELS presented the major 
findings from the update of the 2005 
directory of european Microfinance  
actors published by the e-MFp. the  
update was conducted in 2008 and 74 
e-MFp members participated therein: 
most were ngos and others (mainly  
service providers), followed by financial 
institutions, networks, universities and 
other research institutions and public 
sector entities. half of all respondents 
employ less than 20 staff and only a third 
are fully engaged in microfinance activities. 
these activities are fairly equally spread 
over the continents whereas 40% of all 
actors apply a global investment or support 
strategy. at the same time, this continental 
balance cannot conceal that actors seem 
to over-concentrate on a selected number 

of relatively smaller countries and are only 
limitedly engaged in the larger continental 
markets such as russia, Brazil, nigeria and 
china. Most actors support a wide range 
of activities, possibly indicating a broad 
orientation and limited institutional spe-
cialization, with the exception of financial 
institutions.

growth of investment and support capital 
in the microfinance industry comes from 
various resources: commercial investors, 
socially responsible investors, high  
net-worth individuals and increasingly 
from savers and members. two major 
debates have come to the fore during the 
last years among investors and donors. 
the first concerns the potential crowding 
out of investment markets for commercial 

investors due to prolonged involvement 
of development finance institutions. the 
second concerns the possible jeopardizing 
of the origins and principle of micro-
finance by the growing influence of  
commercial investors. 

at practitioner level various trends can be 
witnessed: the continued growth of com-
mercial MFis, growth and re-appreciation 
of member and community-based systems 
and the rapid expansion of southern MFis 
overseas. this may indicate multi-polarity: 
the simultaneous growth of various and 
distinct mainstreams in the industry. at 
client level there is a strong pattern of 
horizontal expansion: ever-more clients 
around the poverty line are being served. 
But there also is an influential vertical 
expansion: upwards to accommodate the 
needs of the not-so-poor and downwards 
to include the hardcore poor.

overall, the european actors together 
provide a very broad array of products 
and services, constituting a most compre-
hensive supply side offer. a possible 
downside is the inequitable pattern of 
access to these products and services: 
some MFis have very good access; many 
have reasonable access but most have no 
access. 

as regards future hot topics in micro-
finance, european actors appear to be 
most concerned about three issues: con-
tinued growth of the microfinance sector 
at large, special attention to reach the 
poorest clients, especially the rural poor, 
and a strong determination to match 
financial with social performance. con-
cerning a particular european conceptual 
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2 a first draft of the directory was distributed during the conference with a final version to be available spring 2009.  
two additional directories will also be published: the first on capacity building and the second on research in microfinance.

3 Which is www.rmsf.fr.

angle to microfinance, if any, this is likely 
to be defined in terms of a deep affinity 
with self-organization formats and a 
broad appreciation of a stakeholder as 
opposed to an exclusive shareholder value 
proposition.2

cÉciLE LapEnu reported on the pro-
ceedings of the Working group on social 
performance and how this has resulted in 
the production of a ‘european dialogue’ 
in this area.

daVid QuiEn presented the grass initia-
tive, a public private partnership to pro-
mote ratings and transparency in micro-
finance. e-MFp played a facilitative role  
in getting these partners together.

Quien discussed that several markets are 
underserviced in respect to ratings, espe-
cially africa, and asian countries (apart 
from indonesia and india). the grass 
initiative co-funds first and second ratings 
to counter these regional gaps and  
increase the availability of transparent 
information. it also supports the establish-
ment of a social rating market. through 
co-funding, awareness raising and rating 
market information the initiative aims to 
encourage at least 800 new MFis to have 
entered the rating process around the 
globe in 4 years.

their first results showed that offering 
two rounds of co-funding is sufficient for 

the MFi to understand the benefits of 
regular ratings as well as the rating process 
itself. however, important to note is that 
such good intentions are not always sup-
ported by concrete action.

c. ScHMiTZ presented the initiative to 
launch a european solidarity Finance Fund 
for africa, FeFisol-sa. three european 
investors, alterfin, etimos and sidi, joined 
forces with two ta providers, Fundacion 
un sol Mon and sos Faim, to support 
development of the microfinance industry. 
it focuses on improving the financial  
services on offer in african countries, on 
improving rural access and on spreading 
risks by also working in local currencies.

its activities are spread across africa,  
with Mali accounting for around a tenth 
of activities by itself. the partners collabo-
rate through a structure where the partner 
organization identifying a prospective 
investee is also responsible for monitoring 
of investments, while an investee com-
mission which includes the different  
partner organizations is responsible  
for approval of investments.

n. kErdouGLi introduced risk Manager 
sans Frontière (rMsF), which is a non-
profit initiative providing elaborate risk 
management support and advice for 
MFis, ngos and government progams 
serving vulnerable populations. it started 
in 2004 and brings together approximately 

100 professionals such as risk managers, 
lawyers, consultants and insurance ex-
perts. it organizes master classes, advises 
individual MFis and brings expertise to 
targeted sectors.

in 2007 the rMsF initiators entered an 
agreement with pamiga, a French ngo 
specialized in african microfinance. since 
then, its products became specified for 
MFis, particularly focusing on strategic, 
credit and operational risks. Field missions 
were active in Madagascar, Benin and 
ethiopia and as of 2009 the program  
will go global whereby MFis will focus  
on self-assessment of risks and investor 
on portfolio analysis. the international 
program will follow an open space  
approach that also allows for participation 
or regulators. as of 2010 interested parties 
expectedly will be able to access a soft-
ware toolkit on the program’s website.3
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 parallel Session 2

 Moderator n. Jaspers, TriaS/e-Mfp

 Speakers r. Hogervorst, Blue rhino consult 
   conclusions from the european Microfinance directory

   f. Bakx, npM  
   the netherlands Microfinance platform

   k. Moors, BrS  
   Microfinance and Microinsurance toolkits and the collaboration between Brs, ada and incofin

   S. cornacchia, Sidi  
   Fopepro

roBBiE HoGErVorST delivered the 
same presentation in this session as  
herman abels in the parallel session  
(see page 30).

frank BakX introduced the netherlands 
Microfinance platform, which he currently 
chairs. in 2003 four dutch funding agen-
cies participated in cgap’s peer review 
and later the same year this resulted in 
the forming of the semi-formal platform. 
together with these ngos (cordaid, 
icco, hiVos and oxfam-novib); social 
investors such as oikocredit and triodos 
Bank; banks and insurance companies 
such as rabobank and FMo, all enlisted 
as platform members. a main purpose  
of the platform is to disseminate overall 
portfolio data in order to create more 
transparency and avoid duplication.  

4 Which is www.microfacts.org.

each year the aggregated portfolio data 
are published on the platform’s website.

a second platform function is to present 
the collective ‘dutch offer’ in micro-
finance and to undertake related activities 
in the areas of representation and visibility. 
a third function is lateral learning and 
coordination as regards policy and invest-
ment priorities as well as functioning as  
a sounding board for the netherlands 
government. the platform is not directly 
engaged in investment or support initiatives 
in microfinance; that remains the opera-
tional responsibilities of the individual 
platform members. 

kurT MoorS presented the toolkit 
developed by Brs in cooperation with 
incofin and ada. the kit contains micro-
finance and microinsurance as well as a 
microfinance compiler fact sheet. these 
are aimed at supporting training pro-
grams and performance analyses for MFis, 
microinsurance institutions, with the  
production of training manuals for trainers 
as well as a specific module for students.

the toolkit was developed to help various 
parties speaking the ‘same language’ 
when it comes to reporting on critical 

management information data. it is now 
used by more than 100 MFis. in fact it 
works as a communication-focused 
mana gement information system. the 
next step of the program aims to produce 
a social performance fact sheet as well. 
More information is to be obtained from 
the program’s website. 4

S. cornaccHia presented a joint initia-
tive of alterfin and sidi named Fopepro, 
the small rural producers Fund in latin 
america. the Fund will start in 2009 with 
eur 10 million for equity and another  
10 million for debt finance. the aim of 
the project is to help the rural smallholder 
sector in four andean and four central 
american countries. smallholders are 
assisted in finding niches in the value 
addition market and acquiring legal  
status. Fopepro is an open initiative  
and welcomes new partners participating.

the motivation for the three partners to 
launch the Fund as a joint venture was 
the anticipated leverage potential: availa-
bility of more resources, tapping into 
one-another’s knowledge and expertise 
base and achieving scale of operations. 
underlying the joint venture is a com-
monly shared value system, mutual ac-
quaintance and european background. 

diScuSSion: with respect to the nether-
lands platform, Bakx explained the funding 
modalities and reiterated that the members 
are not in competition with each other at 
operational level. in various cases they 
work together by syndicating their invest-
ments. as to Fopepro, it was elaborated 
that the Fund had to go its own way as 
very few commercial and social investors 
are eager to invest in rural smallholders. 
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PART 3 
PEER DAY - 14 NOVEMBER 2008
 peer group sessions

 researchers

 Moderator  M. Hudon, cErMi

 Speakers Susan Johnson, Bath university and isabelle Guerin, ird/ifp

several presentations were held during 
the peer review session for researchers, 
discussing both research methodologies 
for microfinance as well as the relationship 
and possible synergies with practitioners 
and other groups. 

after these presentations the unique 
opportunities available for research were 
discussed; they are the only actors with 
resources (mainly in time) to do in-depth 
investigations into the microfinance sector. 
as such, researchers can play an important 
facilitative role to other peer groups. 
however, on the other hand, it is also 
important that researchers remain largely 
independent from other microfinance 
actors.

Moreover, larger partnerships frequently 
experience a clash of corporate cultures. 
the task of this Fund is difficult enough  
as it is and the work will not benefit from 
such inter-partners clashes, hence the 
preference for working with like-minded 
institutions. 

the moderator concluded that joint  
initiatives are important to gain new  
insights and exchange information. new 
knowledge and tools can be developed. 
leverage problems can be solved by 
partner ships. all microfinance actors  
have different kinds of value to add and 
partnerships make the different talents of 
different actors visible. in this way we can 
complement each other; which is what 
the sector needs. 

in european microfinance research  
funding comes less often from micro-
finance donors than in the us. therefore, 
research agendas are not always in line 
with the needs of practitioners. however, 
this does not exclude the importance of 
closer cooperation between ngos and 
researchers, which could especially be 
helpful in certain areas that are of great 
interest to both, such as rural micro-
finance, client–led microfinance and  
social responsibility. 
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Banks and Financial institutions / government agencies

 Moderators E. Bumsteinas, EiB/e-Mfp and antonique koning, Eu/acp- cGap

two issues were discussed in this session. 
the first was the funding of the MFis; cgap 
carried out a survey among 54 funding 
agencies to find out who funds what and 
where. the second was client protection 
principles. What can funding agencies 
and financial institutions do to stimulate 
client protection at the level of the MFis.

1. cgap presented results of the first ever 
global survey of funding to microfinance. 
Fifty four of the world’s largest funders 
reported commitments of 11,7 billion 
dollars as of december 2007 in close  
to 3000 active projects and investments. 
cgap estimates that no less than $2,5 
billion was disbursed in 2007. For more 
information see:

www.cgap.org/p/site/c/template.
rc/1.26.1426

participants appreciated the wealth of 
information and several of them com-
mented on the results. suggestions that 
came up included expanding the survey  
to include private investors (MiVs and 
institutional investors); collect information 
on the performance of funding; make 
links between funding and country poverty 
levels or level of advancement of the  
microfinance industry. 

2. cgap presented the responsible  
finance spectrum from “doing no harm”  

to clients to “doing good” and perform 
socially. the discussion focussed in on the 
consumer protection aspect and more 
particularly the six client protection  
principles:

avoiding over indebtedness (make sure - 
that borrowers have adequate capacity 
to repay and non credit products are 
appropriate to the costumers). 

transparency (pricing policy, terms and - 
conditions should be clear and under-
standable).

collection practises should not be  - 
abusive.

anti corruption processes should be in - 
place and personnel should have a high 
ethical standard.

clients should have the opportunity to - 
raise complaints.

data privacy and security. clients data - 
privacy should be well respected.

the discussion focused on the following 
questions: 1. What do funders and  
governments currently do to ensure  
client protection at the MFi level and  
2. what more can be done? 

a representative of the government of 
turkey suggested the government could 
develop legislation. others commented 
that the implementation of the client 

protection principles was a matter for 
MFis to take up voluntarily. they suggested 
funders and governments may provide 
positive incentives, but should not make 
them compulsory. Microfinance associa-
tions can play an important role in a parti-
cular country on this. a representative of 
alterfin commented that a group of MFis 
was already committed to report on social 
performance, including client protection 
measures. another investor, triple Jump 
asked whether it should be the role of an 
investor to monitor MFi compliance with 
the cpps. during short due diligence visits 
it may be hard to verify all. 

the clear message from the participants, 
including some MFis, is that the cpps are 
only meaningful if the MFis believe in 
them. implementation and enforcement  
is likely a combination of self regulation  
(of the MFis) and regulation (from gover-
nments) and also of raising awareness of 
clients. the role of funders can be to pay 
attention to how practitioners apply client 
protection measures and to identify ways 
in which funders can assist the MFis in the 
process of adaptation and implementation.
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ngos

 Moderator c. Lapenu, cEriSE/e-Mfp

nGos

the purpose of this peer group session 
was sharing experiences of ngos and 
determining on which frontier issues they 
are focusing. What is commonly shared is 
that ngos have an important role to play 
in frontier issues as front-runners. to 
remain relevant ngos need to innovate  
in terms of areas of intervention and 
products. Moreover, their mandate and 
mission allow them to do so. the main 
frontier issues focused in the discussion 
round, where ngos elaborated on their 
activities, social performance, micro  
insurance, rural finance, reaching the 
vulnerable, technology.

the members of Microned, the network 
of dutch development Finance organiza-
tions active in microfinance, are all work-
ing on frontier issues. at the Microned 
level, the focus is mostly on client protec-
tion principles. icco is very active in the 
field of rural finance, while hivos has a 
focus on social and environmental per-
formance and tools development, rural 
finance and linking hiV aids affected 
households with microfinance. oxfam 
novib is looking again at microinsurance 
and new developments in this area such 

as drought and crop insurance as well  
as savings. in this field, oxfam novib is 
looking a pastoralist communities and 
innovations to allow bringing financial 
services to non-sedentary groups.

danchurchaid works towards linking 
microfinance activities with its poverty 
focused projects, such as food security. as 
they work in areas where there is a severe 
lack of financial infrastructure they are 
innovation focused and are looking for 
linkages with other donors and ngos 
with similar programs. 

aquadev (Belgium) is also focusing on 
linking microfinance and food security 
programs, although they approach these 
issues more from a meso-level to promote 
a sector-wide approach.

several iddc5 representatives were 
present. this new member of the e-MFp  
is working towards linking persons with 
disabilities to microfinance and other 
financial services. they are approaching 
this broadly, looking at how MFis can 
reach vulnerable households, be sensitized 
to disability, how disability can be main-
streamed and products can be adapted  
to these groups.

trias (Belgium) is working on two frontier 
issues, the development of flexible models 
for social performance assessment in the 
different contexts of their partners and 
secondly value chain finance and working 
towards common policies for this subject. 

sos Faim (Belgium) is also working in 
rural finance but focuses more on how to 
reach remote populations next to value 
chain finance and bridging the gap  
between financial institutions and pro-
ducer organizations, by looking at the 
inequalities between the two.

terrafina (the netherlands) is interested in 
issues of long-term economic performance 
in rural areas, trade finance such as over-
draft facilities, reaching out to remote 
populations (through self-help groups or 
endogenous groups), gender issues and 
improving the use of new technology in 
rural areas.

icar (France/Madagascar) is working 
mostly in technical assistance, with main 
topic areas such as outreach in remote 
rural areas and mid-term financial prod-
ucts. 

ada (luxembourg) is focusing mostly on 
product innovations. examples are youth 
inclusion programs, making better use  
of micro-savings, remittances, micro-
insurance, with a focus on life insurance 
and long-term financial products. ada  
is also working with MFis professional 
associations/ networks to strengthen their 
technical capacities. Brs (Belgium) is also 
working in the field of microinsurance.

5 iddc : international disability and development consortium
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cerise (France) is looking at governance 
in microfinance and the integration of 
social performance management. What 
tools are already available, and how to 
move from assessment to implementation 
are questions cerise is looking at. cerise 
is striving for responsible microfinance 
chains which need to include european 
investors as well.

conclusions

the main issues that european ngos are 
working on are; rural finance, focusing on 
value chains and how to reach remote 
and vulnerable populations; food security 
and livelihood finance. along with this 
ngos are working on product develop-
ment, also in terms of partnerships. social 
performance management and how to go 
from assessment to changes of practices 
and innovations for better impact is also 
an important field for some ngos. one 
frontier issue, renewable energy was not 
discussed during the peer group session.

improved contact with research organiza-
tions in the network is important for 
product and program innovation. how-
ever, in many countries research programs 
are not very broad. the cooperation be-

tween ngos and research institutes needs 
to improve.

ngos are dependent on other peer 
groups to take things up-to-scale. ngos 
can serve as innovators/initiators but need 
other organizations to step in at a later 
stage when programs show a certain 
(commercial) viability. this also shows a 
need for further cooperation between 
ngos. 

ideas were proposed for example to set 
up working groups/joint initiatives to 
develop guidelines for MFis for integrat-
ing people with disabilities in their clien-
tele or to work on the issue of food secu-
rity and livelihood finance. 

consultants

 Moderator M. Johansson/S. Siebenbrock, fSfM/e-Mfp

the peer group for consultants was the 
smallest of the conference peer groups, 
but nevertheless had an intensive discus-
sion about the role of consultants in ad-
vancing issues on the market frontier. 
after an introductory presentation from 
Frankfurt school of Finance & Manage-
ment on how they have approached  

recent frontier issues, the discussion  
started with outlining different frontiers; 
be it physical frontiers when pushing on 
further outreach, regulatory frontier issues 
for a more inclusive financial system, or 
institutional frontiers, where MFis work 
on ensuring and improving sustainable 
access of service to their clients.

looking at the role of the consultant  
in addressing frontier issues, the group 
pointed at several important tasks for 
consultants to support the microfinance 
sector. these included strengthening 
microfinance institutions to reach their 
goals and targets according to their mis-
sion, but also supporting the end client, 
for example through financial literacy 
training, and supporting the financing 
and donor community in finding new 
ways to provide access to finance in an 
even larger outreach. the group con-
cluded that consultants can function as  
a link and think-tank between different 
actors in the microfinance sector.
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peer group recommendations to other peer groups and debate

 Moderator a-f. Lefèvre, WSBi/e-Mfp

From this discussion six key frontier issues 
can be identified where the peer groups 
agree that cooperation is necessary or could 
improve the affectivity of assistance to the 
south. some were supported by all peer 
groups whereas others had the interest of  
a more narrow group of european actors. 
these six frontier issues are:

- consumer protection – client protection 
principles, client literacy, client information 
are a focus issue for many e-MFp members.

- Vulnerability – issues of vulnerability, be it 
extreme poverty, remoteness, handicap, 
climate etc. are of great interest of peer 
groups.

- social responsibility – the peer groups 
agree that this issue needs to remain on 
agendas across the board, which is also 
shown by the clear interest in these subject 
during the microfinance week.

- crises – the peer groups agree that both 
the food and the financial crisis is putting 
into question (financial) markets. the 
influence of both crises on (micro)finance 
and support for the microfinance sector in 
the south and local support needs to be a 
focus for all. the peer groups also need to 
be open towards sharing insights and 
information on this.

- Working together on product innovation 
and complexity - the peer groups saw a 
role for ngos in the identification of 
relevant trends or developments either  
in products or requiring new products. 
consultant companies can play a role in 
developing concepts and solutions, while 
research can further investigate their 
applicability, affectivity and efficiency. 
donors and financial institutions can offer 

incentives to stimulate the use of appro-
priate products or integrate them in their 
own portfolio.

- regulatory issues – especially banks and 
government agencies were interested in 
microfinance investment vehicles.
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LiST of parTicipanTS
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firST naME LaST naME orGaniSaTion counTrY

stepan gishyan acBa Bank – crédit agricole armenia

Marion Bur ada luxembourg

Marie-thérèse de Martines ada luxembourg

Karin Faber ada luxembourg

Véronique Faber ada luxembourg

elmar Follmann ada luxembourg

dieter hartwich ada luxembourg

alexandre hippert ada luxembourg

aline histas ada luxembourg

Ming-Yee hsu ada luxembourg

Quentin lecuyer ada luxembourg

philippe Fitzpatrick onimus ada luxembourg

emma paul ada luxembourg

Magali paulus ada luxembourg

david Quien ada luxembourg

luc Vandeweerd ada luxembourg

axel de Ville ada/e-MFp luxembourg

grégoire chauvière le drian aFd France

alain riès aFd France

gabriel de la Bourdonnaye allen & overy luxembourg

sofie desmet alterfin Belgium

Flavia Bwire amfiu uganda

olga torres aMK cambodia

Koenraad Verhagen anthos Bank the netherlands

chandra sekhar reddy apMas india

Felix Vanderstricht aQuadeV ngo Belgium

giovanna Flaviani arc asset Management luxembourg

angelo lazzari arc asset Management luxembourg

Basha artan asc union albania

Kambo edlira asc union albania

cule elvana asc union albania

adriana Koxha asc union albania

Basha Viollca asc union albania

ilkin nazarov azerbaijan Microfinance association azerbaijan

nigar pirmammadova azerbaijan Microfinance association azerbaijan

ismail erdemir Banking regulation and supervision agency turkey

ali riza Kerimoglu Banking regulation and supervision agency turkey
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firST naME LaST naME orGaniSaTion counTrY

susan Johnson Bath university united Kingdom

Jean-pierre Klumpp Blueorchard switzerland

herman abels Bluerhino the netherlands

robbie hogervorst Bluerhino the netherlands

anna lentink Bluerhino the netherlands

emmanuel de lutzel Bnp paribas France

Kurt Moors Brs Belgium

Michel van den hove Brs Belgium

arvind ashta Burgundy school of Business France

solomon Mano aredo Buusaa gonofaa ethiopia

teshome Y. dayesso Buusaa gonofaa ethiopia

Bernard ornilla caixa catalunya Foundation spain

Marta torras caixa catalunya Foundation spain

georges glod caritas luxembourg luxembourg

dennis Yaun cercle de coopération ong du luxembourg luxembourg

antoine ambert cerise France

Florent Bedecarrats cerise France

cécile lapenu cerise/e-MFp France

Betty Wampfler cerise/sup agro France

Marek hudon cerMi, université libre de Bruxelles Belgium

serge Messomo elle cerMi, université libre de Bruxelles Belgium

annabel Vanroose cerMi, université libre de Bruxelles Belgium

eric duflos cgap France

Jasmina glisovic-Mezieres cgap France

ana Maria Valdés telles cidr France

robert annibale citigroup united Kingdom

davide tassi citigroup luxembourg

irina ignatieva concern Worldwide ireland

priscilla carpenter crédit coopératif France

Yael Zlotowski crédit coopératif France

erna Karrer credit suisse switzerland

Yvonne lüscher credit suisse switzerland

Muhitdinova saidahon credit union «asr» uzbekistan

Kamilov Bahromjon credit union «sarbon» uzbekistan

pier carlo Barioli cresud spa italy

art avedisian cYgMa usa
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firST naME LaST naME orGaniSaTion counTrY

ole rasmussen danchurchaid denmark

Jean-luc neyens degroof gestion institutionnelle-luxembourg luxembourg

Michael schneider deutsche Bank germany

andreas Woitzik deutsche derivate luxembourg

anuradha Bajaj dFid united Kingdom

nina Molitor dgrV germany

Jérôme Froissart direction de la coopération internationale Monaco

gilbert abbou eazy+groupe France

pedro de lima eiB luxembourg

andré ebner eiB luxembourg

geoff Frewer eiB luxembourg

c. radulph hart-george eiB luxembourg

Jean-philippe Minnaert eiB luxembourg

ilgin ozdemir eiB luxembourg

plutarchos sakellaris eiB Vice-president luxembourg

abraham schim van der loeff eiB luxembourg

pilar solano eiB luxembourg

philippe van Boxel eiB luxembourg

edvardas Bumsteinas eiB/e-MFp luxembourg

ruben lindo-naupari e-MFp luxembourg

christoph pausch e-MFp luxembourg

niamh Watters e-MFp luxembourg

Jan van der loos eMMs concepts BV the netherlands

emmanuel ndione enda graf diapol senegal

audrey négui epargne sans Frontière France

antonique Koning eu/acp Microfinance programme/cgap Belgium

solène Morvant-roux FarM France

Jean-hervé Fraslin Fert/icar Madagascar

andre Kravchenko Finca usa

svetlana lenivkina Finca russia russian Federation

peter de roos FMo the netherlands

Maurice scheepens FMo the netherlands

Maria Johansson FsFM germany

sabine siebenbrock FsFM/e-MFp germany

steffen Kuhl gFa consulting group gmbh germany

Maria cristina negro giordano dell’amore Foundation italy
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audrey lebouvier grameen crédit agricole MF Foundation luxembourg

Jean-luc perron grameen crédit agricole MF Foundation luxembourg

sharlene Brown grameen Foundation usa

anne-claude creusot gret/cerise France

Wolfgang Buecker gtZ germany

reuben Jessop gtZ thailand/icon institute thailand

anne leymat handicap international France

Beatriz armendariz harvard university usa

caroline Mol hivos the netherlands

Juliette cornu horus development Finance France

thierry Marotine icar France

Florian Berndt icon-institut gmbh private sector germany

linda suvatne iddc (for norwegian association of disabled -nhF) norway

hervé Bernard iddc-handicap international France

Maissata ndiaye niasse inaFi international Foundation Kenya financial institution Kenya

nicolas Blondeau incofin Belgium

loïc de cannière incofin Belgium

Xavier Mommens independent consultant Belgium

edda schröder invest in Visions germany

isabelle guérin ird/iFp France

Matthias adler KfW germany

hans dieter seibel KgFe/e-MFp germany

enzo Martinelli leonard cheshire disability united Kingdom

Vitalie Bumacov lisim international ltda Moldova

diana prisacaru lisim international ltda Moldova

Bettina Milewski luxembourg for Finance luxembourg

Kenneth hay luxFlag luxembourg

Brian cox MFX solutions usa

Marco coppoolse Microfinance partners B.V. the netherlands

geert Jan leest Microfinance partners B.V. the netherlands

Micol guarneri MicroFinanza rating srl italy

cyrille parant Microfix France

resi Janssen Microned the netherlands

Fransien Wolters Microned the netherlands

pius Frick Mil liechtenstein

steven Juergens Millicom luxembourg
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firST naME LaST naME orGaniSaTion counTrY

Jean-louis schiltz
Minister for development cooperation  
and humanitarian affairs

luxembourg

Miguel Marques Ministry of Finance luxembourg

daniel Feypel Ministry of Foreign affairs - development cooperation luxembourg

thierry lippert Ministry of Foreign affairs - development cooperation luxembourg

Jean pouit MYtransFer luxembourg

Frank Bakx npM the netherlands

delle tiongson-Brouwers oikocredit the netherlands

ivor palmer Joergensen oikos Bank denmark

r. Øystein strøm Østfold university college norway

norbert abachi oxfam novib the netherlands

harrie oostingh oxfam novib the netherlands

alexis lebel oxus development network France

sophie Vincent oxus development network France

snezana Jovic paMiga France

guilhem nègre paMiga France

Marie-annick sinou paMiga France

robert caplehorn paypal europe luxembourg

philippe Breul phB development Belgium

Minh-huy lai planet Finance France

daniel sorrosal planet Finance Belgium Belgium

Justino alarcon planet Finance luxembourg luxembourg

Julie Bouchat planet Finance luxembourg luxembourg

edouard sers planet rating France

sylvia ashley powerdrama united Kingdom

Valerie arnold priceWaterhousecoopers luxembourg

nathalie Balle priceWaterhousecoopers luxembourg

carmen Velasco pro Mujer Bolivia Bolivia

Ketut nurcahya proFi indonesia

pierre van hedel rabobank Foundation the netherlands

claude guillemain rBe tunisia

cécile Koller responsability switzerland

christian speckhardt responsability switzerland

Javier Vaca rFr ecuador

anne-Marie euzen rheinische Friedrich-Wilhelms universität Bonn germany

nawal Kerdougli rMsF France



44
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holger christ sal. oppenheim asset Management services s.àr.l. luxembourg

detlef Kröger sal. oppenheim asset Management services s.àr.l. luxembourg

susan chaffin sBc global advisors, inc austria

Marc Berger sidi France

silvia cornacchia sidi France

christian schmitz sidi France

straton habyalimana snV rwanda rwanda

sophie Besancenot solvay Business school France

carolina gonzalez solvay Business school Belgium

thierry defense sos Faim luxembourg

François legac sos Faim luxembourg

Marc Mees sos-Faim Belgium/e-MFp Belgium

roland dominicé symbiotics luxembourg

arnaud gillin symbiotics luxembourg luxembourg

patrick goodman symbiotics luxembourg luxembourg

stefan oberbichler symbiotics securities sa switzerland

Joost Zuidberg tcX the netherlands

Benoît hap technologies sans Frontières Belgium

Mariel Mensink terrafina the netherlands

cor Wattel terrafina/e-MFp the netherlands

John pott the aga Khan agency for Microfinance switzerland

Vincent puttemans the aga Khan agency for Microfinance switzerland

natasa goronja the Microfinance Management institute (MFMi) usa

John Bliek trias Belgium

nicoletta Manzini trias Belgium

nancy Jaspers trias/e-MFp Belgium

adriaan loeff triodos - Facet the netherlands

carol caruso triple Jump the netherlands

luca paonessa triple Jump the netherlands

Kossi Firmin agboka ucl luxembourg

Mamadou toure uM-pamecas senegal

roy Mersland university of agder norway

trond randøy university of agder norway

davide castellani university of Bergamo italy

simonetta chiodi university of Bergamo italy

Franklin odoemenam university of Bielefeld germany
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Julie rupens university of liege Belgium

Malika hamadi university of luxembourg luxembourg

Marina de angelis university of rome «la sapienza» italy

andreas Kuchler university of southern denmark denmark

Marie thoreux university Versailles c3ed France

ranjula Bali swain uppsala university sweden

Vijay Kalavakonda World Bank usa

chris de noose WsBi-esBg Belgium

hugues Kamewe tsafack WsBi-esBg Belgium

anne-Françoise lefèvre WsBi-esBg/e-MFp Belgium

Bonnie Brusky France
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Following european Microfinance Week 2008 participants were invited to take part in a satisfaction survey. e-MFp were delighted 
with the positive feedback received from the 68 respondents, 75% of whom were e-MFp members. the most encouraging response 
was that 97% of respondents will return for european Microfinance Week 2009! 

% participation next year

97.05 percent of respondents will return next year 
0 percent of respondents will not return next year 
2.94 percent of respondents were undecided 

Satisfaction with the conference materials 

52.94 percent of survey respondents were very satisfied with 
the conference materials 
45.58 percent of survey respondents were satisfied  
with the conference materials 
1.47 percent of survey respondents were not satisfied  
with the conference materials 

Quality of the conference organisation

45.58 percent of survey respondents thought  
the conference organisation was excellent 
45.58 percent of survey respondents thought  
the conference organisation was very good 
7.35 percent of survey respondents thought  
the conference organisation was good 
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impression of conference speakers

14.70 percent of survey respondents impression  
of conference speakers was excellent 
51.47 percent of survey respondents impression  
of conference speakers was very good 
29.41 percent of survey respondents impression  
of conference speakers was good 

 

impression of the organisation of conference sessions

30.88 percent of respondents judged the  
organisation of the conference sessions as excellent 
38.23 percent of respondents judged the  
organisation of the conference sessions as very good 
29.41 percent of respondents judged the  
organisation of the conference sessions as good

impression of conference facilities

55.88 percent of survey respondents impression  
of conference facilities was excellent 
35.29 percent of survey respondents impression  
of conference facilities was very good 
7.35 percent of survey respondents impression  
of conference facilities was good 
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Below are some comments on what participants  
appreciated about european Microfinance Week

(thank you to Martin Kinsella & associates for sponsoring the survey)

“excellent networking 
opportunity for people 
working in the sector”

“great networking  
opportunity, opportunity 
to find out who is doing 
what“

“possibility of exchanging 
information, new 
knowledge and contacts“

“Many new topics 
of interest“

“pluralism and 
diversity of views 
and participants“

“the quality  
of the debates“ “updates on ‘hot 

issues’, new issues, 
networking“

“speakers with 
expertise“

“Variety  
of topics“

“Meeting colleagues 
from all over 

europe“

“practical info and 
case studies rather 
than theoretical 
speeches“

“Facility of exchange 
among participants“

“the opportunity to 
exchange information 
(update) with professionals 
from different areas“

“interaction 
between research 
and practice“

“networking 
opportunities“

“the diversity  
of participants“

“the variety of eu 
actors present at 
the conference“

“Very 
professional 

attitude“

“sharing experience 
between MFis and 
ngos in europe“
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STaTiSTicS
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COUNTRIES
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Number of registered participants 269
Number of countries represented 37
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Switzerland

USA
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Others
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Armenia
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Azerbaijan
Bolivia
Cambodia
Denmark
Ecuador

Ethiopia
India
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Ireland
Kenya
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Monaco
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Rwanda
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Uganda
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EuropEan MicrofinancE pLaTforM [e-Mfp]

the european Microfinance platform [e-MFp] was founded formally in 2006. e-MFp 
is a growing network of over 110 organisations and individuals active in the area of 
microfinance. its principal objective is to promote co-operation amongst european 
microfinance bodies working in developing countries, by facilitating communication 
and the exchange of information. it is a multi-stakeholder organisation representative 
of the european microfinance community. e-MFp members include banks, financial 
institutions, government agencies, ngos, consultancy firms, researchers and 
universities.

e-MFp members share the vision that everyone should have access to financial services 
and that microfinance can contribute significantly to the development of this vision.

Executive Secretariat

christoph pausch, executive secretary 
niamh Watters, administrative assistant

european Microfinance platform (e-MFp)
21 allée scheffer
l-2520 luxembourg
contact@e-mfp.eu
www.e-mfp.eu
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