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Triple shocks vs. Slow recovery?

3 CRISIS IN PARALLEL

• Food crisis: poor spent 

50-70% of income on food –

prices remain up

• Financial crisis: from 

subprime to global 

• Global economic recession: 

2009 GDP growth for 

developing countries 1.7 % 

(6% in 2008)

IMF projections, October 2009

(year over year percent change)

Projections

2007 2008 2009 2010
Advanced 
Economies 2.7 0.6 -3.4 1.3
Emerging Markets 
and Developing 
Economies 8.3 6 1.7 5.1

Sub-Saharan Africa 7 5.5 1.3 4.1
Central and Eastern 
Europe 5.5 3 -5 1.8

China 13 9 8.5 9

India 9.4 7.3 5.4 6.4

Source: IMF, World Economic Outlook, October 2009
http://www.imf.org/external/pubs/ft/survey/so/2009/RES100109A.htm



CGAP work monitoring effects of crisis
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CGAP Food Crisis
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CGAP Virtual Conference
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The crisis impact on clients

Five ways clients affected by current crises:

1. Accessing credit an increasing challenge

2. Remittances mostly down

3. Food prices still high/volatile

4. Micro-business down if exposed to recession 

5. Job losses



Impact on clients

Drop in disposable income

Poor clients more

vulnerable

Signs of over indebtness

but also resilience

Limited studies on how

clients
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Clients response…

Six ways clients responded to

current crisis

1. Eat less                

2. Spend savings 

3. Take children out of 

school (some to work)

4. Work longer hours      

5. Pay loans back late

6.    Additional borrowing



Signs of stress for MFIs: Slow down in growth

Source: Symbiotics SYM50 Index



..Portfolio at Risk is going up

Source: Symbiotics SYM50 Index



…and Return on Equity going down

Source: Symbiotics SYM50 Index



MFIs under stress

MOROCCO: Foundation Zakoura. 

PAKISTAN: Kashf 

Foundation. 

AFGHANISTAN: First 

Microfinance Bank 

and FINCA –

MONTENEGRO: Erste & Steiermarkische Bank and 

Opportunity International Initiate Cooperation 



…crisis revealed uncontrolled growth
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India: CAGR 94%

Morocco: CAGR 62%

Nicaragua: CAGR 44%
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New risk landscape

FIVE MAIN BANANA SKINS according to the industry:

1. Credit risk (10 ranking previous year)

2. Liquidity (20)

3. Macro-economic trends (23)

4. Management quality (1)

5. Refinancing (28)

Rising credit risk and increasing over 

indebtedness of clients

Threats to funding and liquidity

Potential damage to MFIs reputation

Areas of 

vulnerability

for MFIs



...but crisis has not impacted foreign capital 

investment

Source: CGAP Foreign Capital Investment Research
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and public investors still dominant

Source: CGAP Foreign Capital Investment Research
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Return for fixed income funds dropping

Source: CGAP MIV Brief  2009 and http://www.wsjprimerate.us/libor/libor_rates_history.htm   
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Source: JP MORGAN/CGAP Equity Valuation Paper. Sample size: 2005 (28), 2006 (37), 2007 (37), 2008 (38)  

but equity pricing still up in 2008
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Predictions

• Slower growth, lower returns

• Severe delinquency crisis in some markets

• More emphasis on risk management

• More attention to clients over indebtness and impact



Advancing financial access for the world’s poor

www.cgap.org

www.microfinancegateway.org

http://www.themastercardfoundation.com/
http://www.uncdf.org/english/index.php


Is microfinance resilient to the global crisis?

The story goes…

No relationship between changes in GNI per capita and 

asset quality of MFIs

Borrowers operate in the cash-economy, thus less 

affected by the global recession

Microfinance strong fundamentals: decorelated from 

financial markets



LE MIX EST EN  Français…Et en Espagnol…
Example: Cameroon Country page



MIX , the platform to track performance and risk…
Example: Morocco PAR>30 trend data


