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microfinance & remittances
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Helping innovation in M Banking

� MMU initiative: USD 12,5 
M from BMGF (Gates 
foundation)

� USD 5 bnmarket
opportunity to reach 290 
million by 2012

� The revolution is now!
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Mitigation of risks

Source MMU
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The 3 leaders
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Why mobile microfinance in East Africa?

� Mobile Money Transfer systems are popular in East Africa; Safaricom in 
Kenya has over 6m M-PESA customers, while Zain has recently launched 
it’s new Zap product. 

� Over 50% of East Africans have access to mobile phones and there is a 
90% mobile coverage

� 73% of Kenyans, 79% of Ugandans and 89% of Tanzanians still do not 
have access to any formal banking services. Microfinance taps into this 
community, enabling entrepreneurs at the lower end of the market to 
invest and expand their businesses

� Mobile banking :

– Saves our clients time and transport costs

– Saves us time and administration costs

– Provides reliable and timely data (important for funders)

– Reduces possibility of fraud
7



8
Objectives 5 years

Operations Uganda

Operations Tanzania

Operations Kenya

License

Employee selection + 
training

MIS-selection + 
implementation

Funding

Financial model

Business plan

Service team building
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•Running MFIs in Kenya, Tanzania, Uganda

•160,000 active clients (current market 1.35m 

clients)

•€31m portfolio (current market: > €700m)

•Global IT, control and funding platform

•Beginning operations in other markets
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Challenges East Africa

We outsource these elements to a 
specialised service centre

Many MFIs struggle with IT, funding 
and control

We expect to serve 160,000 active 
clients after 5 years

Many MFIs remain small (<20,000 
clients) 

Much lower time involvement (3-6 
hours per month)

High time involvement in the 
repayment process (> 8 hours per 
month)

Much lower rates and lower 
repayment costs

High real interest rates (>140%), 
plus additional repayment costs

We strive for a long-term 
investment relation with clients

Microfinance is often transaction 
based, short term liquidity solving

MusoniMusoniMusoniMusoniCurrent situationCurrent situationCurrent situationCurrent situation
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Settlementmarketplace
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Bilateral settlement

� MyTransfer.org is offering to deliver for free the contact information of 
people who could settle your money transfer

A D

B C

A in Paris wants to send 100 EUR to his 

mother (B) in Lomé

C in Lomé wants to send 150 EUR to D

This would cost about 2 x 15 EUR/USD 

of transfer fees

OECD

SOUTH

Financial flows from South to North are largely underestimated.

A D

B C

OECD

SOUTH

A and C (the senders) posts their intention on MyTransfer.org

MyTransfer warns them and they agree on an amount (100 EUR) 

and set up an appointment for A & D to call B & C

C gives the money B while A gives the money to D 

Cost: 2 min of international call through Skype (<0.30 cts)

100 EUR 150 EUR

100 EUR

65 657 CFA
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Mobile orders

Origin  Destination  Amount  Currency  Mobile#            email

CDG       LOM           50          EUR      +33622222222 toto@x.com

LOM       CDG          100         EUR      +228222222 koffi@cafe.tg

JFK       DKR             200          USD      +225222222 n@wanadoo.sn

DKR      CDG             400          USD     +225222222 bibi@yahoo.com
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These 2 transfers 

can be settled!

Mobile

Text 

message
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Tritilateral settlement

� A recent Directive on intra europeanmoney transfers forced banks to apply 
the same fee for a Paris-Paris order than for a Madrid-Helsinki; it allows 
MyTransfer to replace 2 costly international transfer fees by one cheap intra-
european fee (often free) + a small freezing fee for the MFI

A D

B C

OECD

SOUTH

A D

B C

OECD

SOUTHA and C (the senders) post their intention on 

MyTransfer.org. MyTransfer warns them and they 

agree on an amount (100 EUR)

1. C gives the money to the MFI

2. MFI certifies to MyTransfer the freezing

3. MyTransfer informs A

4. A transfers money to D

Bank of A

Lomé

Lomé

Madrid

Helsinki

MFI

Frozen account

5. D acknowledges the receipt of the amount to 

MyTransfer

6. MyTransfer informs MFI

7. MFI unfreezes amount to B

(If D didn’t receive the money, he can ask MFI to 

unfreeze money to C if the MFI get the agreement of A)

1

2

3 5

4

6

7

100 EUR
150 EUR
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Fast delivery transfer 

(12 to 48 h in most 

cases) for a fee slighly

above

MyTransfer

Client 1 Client 2 Client 3

Serveur Web WHYNOTPoste SWIFT

WHYNOT

FAST

Banque commerciale

Fédération nationale de caisses

d ’épargne et de crédit en milieu rural

Liste de

groupage

1

2

3

4

5

6

7Destinataire final

du virement

Caisse rurale d ’epargne

et de crédit

1

2

3

4

5

6

8

Ordre global

de virement

7

MyTransfer EcoMyTransfer EcoMyTransfer EcoMyTransfer Eco

Once the order is received, 

MyTransfer forwards every

evening invidual orders by email 

to the MFI HQ to ask the branch

to deliver the funds in advance

(1.2.3.4).

FAST transfers are settled in 

addition to the periodical ECO 

transfer (5.6.7.8).

To solve any dispute between

MyTransfer and its MFI partner, 

funds remains on BPLC account

until the acknowledgement of 

delivery by MFI and the MFI 

provides a bank guarantee letter.

MFI revenues:

50% to forward quickly on 

demand these orders by 

checking emails on a daily basis

Economical periodical 

transfer monthly or bi-

monthly

a. Customer types his transfer on 

MyTransfer website

b. The 10 of each month, partner 

bank send a global transfer per 

country to the MFI account in a 

SWIFT bank (3.)

c. MyTransfer send by secured mail 

a beneficiaries list sorted by branch 

d. After the receipt of the global 

transfer, the MFI has just to 

dispatch the printed list to its 

network of branches

e. The sendee, warned by the 

sender, has to request the funds at 

the branch

MFI revenues:

33 % of the fees to print and send 

the lists to its branches, once the 

SWIFT transfer is arrived.

MyTransfer MyTransfer MyTransfer MyTransfer FastFastFastFast

Global transfer

SWIFT Bank in North MyTransfer server

SWIFT Bank in South
HQ of  MFI network

Final recipient Urban or rural branch

Grouping platform
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Contact information

� Jean POUIT, 20 years of Microfinance in 40 
countries jeanpouit@yahoo.fr

� Executive Director & founder MyTransfer 
Luxembourg SA and MyTransfer association 
(Geneva) mytransfer@internet.lu

� Mobile: +33 618917580 /+41 788785326  
Skype:simbajp

Lukas Wellen +31 6 41384431, 

lukaswellen@musoni.eu

Bart van Eyk +31 6 41596641, 

bartvaneyk@musoni.eu

Andrew Taylor +44 78021778111, 

andrewtaylor@musoni.eu


