
It was a pleasure to meet so many of you 
at European Microfinance Week (EMW) 
and to see that what started as a rather 
small conference nine years ago, has 
developed over the years into such a 
major microfinance event. With over  
120 speakers/panelists and more than 
400 participants, the conference was not 
only a quantitative success but the dyna-
mism and commitment shown by our 
members, the way participants used this 
unique event to exchange ideas and cre-
ate synergies, and the extremely positive 

feedback received after the conference, 
make us confident that 2015 will be a 
particularly successful and productive 
year.
On page 2-6 we share highlights and 
report from a selection of the more  
than 30 EMW sessions. Considering the 
energy, enthusiasm and professionalism 
present during the three days, we look 
forward to following up and supporting 
our members with their resulting  
concrete actions.
On page 7 you find an article on the 5th 
European Microfinance Award ceremony 
and an enlightening interview with Ms. 
Olesya Paukova of Kompanion, winner 
of this year’s Award. Also included in this 

edition is an article by Katherine Knotts 
and Anton Simanowitz, an outline of 
the General Meeting of Members, an 
introduction to the three new Board 
members and news from our Secretariat 
and our busy e-MFP Action Groups.
Let me take this opportunity to thank 
you in the name of e-MFP for your great 
support in 2014. We look 
forward to working 
with you in the future 
and wish you all the 
best for 2015.

Christoph Pausch 
Executive Secretary
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This year’s European Microfinance Week 
(EMW), now in its ninth straight year, 
focused on ‘Developing Better Markets’ 
and brought together over 400 opin-
ion-leaders, top management of banks, 
funds and other financial institutions, 
practitioners, academics, analysts, raters 
and industry commentators to present 
key innovations and challenges facing 
the industry. It also featured work con-
ducted in the previous year by e-MFP’s 
several dedicated Action Groups. 

Widely acknowledged by attendees as 
the best EMW to-date, this year’s event 
featured over 30 working sessions on 
issues ranging from social performance 
management, agri-finance and conflict 
zone financial services, to digital and 
technological innovations, downscaling 
strategies, responsible investment and 
client-driven product development. These 
smaller, expert working sessions were 
complemented by plenaries which this 
year included ‘Balancing financial inclu-
sion, market stability and client protec-
tion’ (with Central Bank representatives 
from Peru and Armenia) and ‘Managing 
overindebtedness: Speaking from experi-
ence’ (with Managing Directors of BRAC 
Bangladesh, Al Amana Morocco, and Pro 
Mujer Mexico). EMW was a tribute to the 
breadth of engagement by European 
microfinance stakeholders in developing 
better markets in the South.

We are happy to share some of the high-
lights of these plenaries here with those 
who missed out:

Balancing financial  
inclusion, market stability  
and client protection

Moderator Antonique Koning, CGAP, 
kicked off the opening plenary by pos-
iting that developing a financially inclu-
sive market requires balancing four main 
objectives: financial inclusion (I), finan-
cial stability (S), financial integrity (I), 
and financial consumer protection (P) 
(collectively I-SIP). This is a core guiding 
principle in her work at CGAP’s work-
stream on Customer Empowerment. 
That balance has strong synergies, but it 
also comes with tradeoffs.

As head of Consumer Protection and 
Financial Education at the Central Bank 
of Armenia, Armenuhi Mkrtchyan has 
dealt with that balance first-hand. For 

EUROPEAN MICROFINANCE WEEK  –
Developing better markets

The presentations given at European Microfinance Week can be viewed at http://www.e-mfp.eu/european-microfinance-
week-2014/presentations and the detailed conference report will be available shortly. We invite you to also check out the
conference video clip ‘European Microfinance Week 2014’ on YouTube: www.youtube.com/watch?v=0dx4KZM1nCM
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ten years, the financial regulation in 
Armenia had been focused on develop-
ing the supply-side of the financial sec-
tor – credit bureaus, deposit insurance, 
joint regulatory bodies – “everything to 
make investors feel secure.” But in 2006, 
she and her colleagues realised that this 
just wasn’t enough to achieve “deep 
inclusion.” Customers didn’t understand 
finance, and credit in particular, and 
they didn’t trust financial institutions. 
Bringing them into the system required 
emphasizing both consumer protection 
and financial education.  

One aspect of the synergy is clear. Con-
sumers who understand products and 
make better decisions improve not only 
their own financial experience, but 
also help bring stability to the financial 
system as a whole. At the same time, 
greater inclusion reduces funding flows 
in opaque, shadow banking channels. 

And that means a more transparent sys-
tem with fewer opportunities for money 
laundering, tax evasion and other nega-
tive impacts of the shadow economies. 

For Narda Sotomayor, Peru Superintend-
encia de Banca, Seguros y AFP (SBS), 
improving microfinance regulation to 
reach social impact and market stabil-
ity, is a continuous balancing act. For 
example, as Peruvian banks are moving 
into the highly lucrative microfinance 
market, MFIs are reaching further down 
the pyramid to more vulnerable and 
remote populations. On the one hand, 
this greatly improves financial inclusion. 
On the other hand, it can also result in 
deteriorating portfolio quality if MFIs do 
not adjust their methodology to appro-
priately serve their new client base.

For Kim Wilson, firm rules are key sus-
tainable financial inclusion. Recalling her 
experience as the head of Microfinance 
at Catholic Relief Services, it seemed that 
at times they were clashing against what 
they were actually supposed to be doing, 
because it’s difficult to see all the conse-
quences of every action. Some microen-
terprises, for example, were serving as 
fronts for money laundering. 

One common client protection policy is 
capping interest rates. Mkrtchyan cau-
tioned against this, since for policy mak-
ers to do so effectively, they need to have 

the knowledge of what the caps should 
be. “Nobody can do this better than the 
market”, argued Mkrtchyan. Instead of 
caps, she suggested subsidising loans for 
specific vulnerable populations instead. 

Sotomayor added that interest caps 
introduced in Peru in 1980’s were actu-
ally hurting the people they were sup-
posed to help. The “results were totally 
unexpected – we ended up damaging 
those people we wanted to benefit – 
those in the bottom quartile”. Instead, 
cheaper credit increased incentives to 
corruption, benefitting higher income 
households segments. Ultimately, a mar-
ket with fair competition should take 
care of it, and push rates down, but for 
it to work, clients need access to trans-
parent disclosure and must be aware of 
their rights. 

Nevertheless, interest rate caps have 
their place, suggested Wilson. “Credit 
is like heroin”, and people may fall into 
a dependency on usurious credit. Using 
the example of some payday lenders in 
the US charging 3 or even 4-digit rates 
– orders of magnitude above their costs – 
Wilson pointed out that caps have been 
put in place that are still high enough 
that anyone could sustain a business 
without charging excessively. 



P A G E  |   4EUROPEAN MICROFINANCE WEEK

Managing overindebtedness: 
Speaking from experience 

Daniel Rozas, e-MFP, opened the ple-
nary session by highlighting that client 
overindebtedness represents the highest 
ranked risk in microfinance, according 
to the most recent Banana Skins report. 
To demonstrate its impact, he presented 
three markets: Bangladesh, where micro-
finance experienced strong growth, with 
signs of overheating. Then, during 2007-
2008, the MFIs responded, greatly slow-
ing growth and allowing the market to 
stabilize – thus averting a potentially 
serious crisis. In Morocco, multiple bor-
rowing peaked in 2009, when nearly 
40% of lending went to borrowers with 
two or more loans. During the crisis, 
these multiple borrowers accounted for 
nearly half of all delinquencies. Rozas 
then turned to Mexico, where multiple 
borrowing is showing remarkably high 
levels, even when compared to peak lev-
els in markets subsequently hit by crisis 
(Morocco, Bosnia, and Andhra Pradesh); 
according to a study published in 2014, 
more than half of all microfinance loans 
in Mexico comes from clients holding 
four or more loans. 

Shameran Abed, Director of Microfi-
nance at BRAC, Bangladesh, explained 

how strong growth in the country during 
2003-2006 started to create concerns of 
overheating. While multiple lending was 
already endemic in Bangladesh, the new 
impacts began to negatively affect staff-
client interactions and the cohesiveness 
of borrower groups, on which BRAC had 
relied for information on evaluating bor-
rower indebtedness and creditworthi-
ness. These issues led sector stakeholders 
to consider whether the quality of the 
sector was deteriorating. 

In response, MFIs decided to slow down 
and understand the dynamics of these 
developments. Why was multiple bor-
rowing so commonplace? Was it that the 
loans weren’t big enough to be useful 
– sending clients to other MFIs for what 
they need? The answer proved surpris-
ing. Loan sizes weren’t really the issue. 
Clients need a couple of hundred dollars 
now, and know that they’ll need a cou-
ple of hundred in a couple of months, 
and perhaps a hundred a month after 
that. What they didn’t particularly want 
or need, in this case, is five hundred dol-
lars right now. The rigid 12-month loans 
were inappropriate to their needs, so cli-
ents would use multiple loans over the 
year to spread them out. Moreover, cli-
ents – like institutions – are conscious of 
spreading risk. They borrow from multi-

ple organisations so that if their relation-
ship with one were to sour, they’d retain 
access to credit from another. BRAC 
adapted, with more flexible loan terms, 
refinancing and rescheduling options, 
top-up loans, and emergency loans.

At the same time, the leading MFIs in 
Bangladesh came to recognize that 
asset quality would deteriorate without 
growth being actively slowed. The domi-
nance of NGOs in Bangladeshi microfi-

nance was a boon: the social roots of the 
industry and concern for client welcome 
made it easier to get Boards on board, so 
much so that they acquiesced in actions 
which led to BRAC not only slowing, but 
to contract by 25%.

Morocco wasn’t quite as prescient. 
Youssef Bencheqroun, Director General 
of Al Amana, the largest MFI in Morocco, 
described how, following a period of 
growth of 50-100% per annum, defaults 
began to grow substantially. In response, 
the four largest MFIs, accounting for 
95% of the market, joined forces to cre-
ate an integrated credit information 
system (an informal credit bureau) to 
manage multiple borrowing. Strict lim-
its were imposed on renewing loans to 
some clients, particularly those with mul-
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We would like to thank the sponsors of  
European Microfinance Week 2014 for their 
generous support

Interested in sponsoring this year’s event and 
positioning your organisation at the forefront of 
the microfinance sector? 
The e-MFP Secretariat would be happy to discuss 
the opportunities available, contact@e-mfp.eu

Media partners

With the support of: 

Gold sponsors

Other sponsors

tiple loans. Growth slowed to 10% per 
annum. The government also reacted, 
encouraging a merger between the most 
severely affected MFI and a more stable 
subsidiary of a commercial bank. 

According to Benchqroun, part of 
the problem was the sector’s lack of 
experience in managing risk. Before 
2007, defaults did not exceed 1%. 
Bencheqroun also explained that, due 
to cultural reasons, the social context in 
Morocco is not particularly conducive to 
credit for the poor. The cultural shifts of 
the Arab Spring also changed borrower 
behaviour, making them more willing to 
default. These issues all contributed to 
the Moroccan crisis. 

Luis Fernando Fernandez, head of Pro 
Mujer, Mexico, reviewed the market in 
his country. Following a period of 
credit drought, microfinance 
began to grow, with one 
institution in particular 
– Banco Comparta-
mos – having a major 
influence on the evo-
lution of the market. 
Its business model, 
featuring high inter-
est rates, very high 
returns and a highly 
profitable IPO in 2007, 
encouraged other microfi-
nance operators to focus on high 
returns over client impact. 

Even though he affirmed that there 
is a certain level of overindebtedness 
in the country, the exact numbers are 
unknown. The representativeness and 
replicability of the data (cited by Rozas 
earlier) isn’t clear. It’s not clear, Fernando 
says, whether overindebtedness is lim-
ited to individual consumer loans, or has 
contaminated ‘productive microcredit’. 
It’s not clear if it’s localised to certain 
over-concentrated regions. These are 

‘grey zones’, and more research will be 
needed to understand it.

European Microfinance Week wrapped 
up with a tribute from Anne Contreras, 
Chair of the e-MFP Board, who spoke 
in the closing plenary on the remark-
able breadth and depth of work being 
done by the European microfinance sec-
tor, and the linkages that e-MFP and 
its partners are making in “Network-
ing with the South” (which remains the 
Platform’s logo) and developing new 
markets that are sustainable, scalable, 
inclusive and fair.

“The title of this year’s conference, 
Developing Better Markets, demands 
buy-in from a whole range of stakehold-
ers: regulators from various markets, 
financial institutions from international 

commercial banks down to small 
village NGOs and savings 

groups, and of course 
the diversifying range 

of entities involved 
in providing inclu-
sive financial services 
to the poor in new 
– and better – mar-
kets”.

“This diversity, and the 
range of e-MFP’s mem-

bers is reflected in the content 
of European Microfinance Week – 

which grows more varied and fascinat-
ing with every passing year – including 
green microfinance, agriculture, savings, 
social performance and much more”, 
Contreras said, adding how optimistic 
this conference made her feel about the 
prospects for inclusive finance in devel-
oping markets.
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WE WOULD LIKE TO THANK those participants who responded to the feedback 
survey which confirms European Microfinance Week as a key event for microfinance professionals.

38%    excellent

42%    very good

17%    good

3% average

IMPRESSION
OF CONFERENCE

SPEAKERS

32%    excellent

42%    very good

22%    good

4% average

IMPRESSION OF 
THE MODERATION 
OF CONFERENCE 

SESSIONS

76%   very satisfied

24%    satisfied

0%  not satisfied

IMPRESSION
OF CONFERENCE 

FACILITIES

67%  excellent

24%    very good

9%  good

0% average

QUALITY OF 
THE CONFERENCE 
ORGANISATION

60%   very satisfied

40%    satisfied

0% not satisfied

SATISFACTION 
WITH THE 

CONFERENCE 
MATERIALS

85%    yes

15%   no

PARTICIPANTS 
DIRECTLY INVOLVED
IN MICROFINANCE

PARTICIPATION
NEXT YEAR 82% will return 0% will not return 18% undecided

Thank you to Martin Kinsella & Associates for sponsoring the survey.
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5TH EUROPEAN MICROFINANCE AWARD

One of the highlights of the European 
Microfinance Week was the 5th European 
Microfinance Award which focused on 
the issue of ‘Microfinance and the Envi-
ronment’. A total of 26 eligible applica-
tions from 19 countries were received 
and went through a rigorous evaluation 
procedure.

Selection of the 10 best candidates was 
made by a First Selection Committee of 
members of the European Microfinance 
Platform (e-MFP). These 10 applications 
were then further evaluated by a Second 
Selection Committee from the Inclusive 
Finance Network Luxembourg (InFiNe.lu) 
who nominated the 3 finalists, which 
were (in alphabetical order): ESAF Micro-

finance (India), Kompanion (Kyrgyzstan) 
and XacBank (Mongolia). The High Jury 
then had the difficult task of selecting 
the winner from among these finalists, 
Kompanion Financial Group from Kyr-
gyzstan won the 5th European Microfi-
nance Award and the € 100,000 prize for 
its Pasture Land Management Training 
Initiative, which provides a specialized 
‘Credit for Conservation’ loan linked to a 
training program for livestock farmers 
that promotes sustainable land manage-
ment practices and helps restore previ-
ously degraded lands. With the country 
facing widespread pasture degradation 
due to decades of poor farming practices 
and land mismanagement, Kompanion’s 
initiative was selected for its innovative 

and sustainable ideas, and for best  
meeting the Award criterion of “inte-
grating environmental governance into 
the DNA of [its] business and promoting 
initiative(s) that go above-and-beyond 
business as usual to incorporate environ-
mental sustainability”.

The 5th European Microfinance Award 
was presented during a ceremony held 
on 13th November at the European 
Investment Bank (EIB) in the middle  
of the e-MFP-hosted European Microfi-
nance Week, with Her Royal Highness 
The Grand Duchess of Luxembourg pre-
senting the Award, and presentations by 
Romain Schneider, the Luxembourg Min-
ister for Development Cooperation and 
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What has winning the  
5th European Microfinance Award 
meant for Kompanion? 
Olesya Paukova (OP): Winning this 
Award reinforced an important point 
that Kompanion aims to demonstrate 
to other organizations worldwide – that 
microfinance is not just about money 
lending but mostly about development. 
For our team, it means recognition for 
the hard work they have performed to 
develop and implement this important 
program. This Award will give us an 
additional leverage to promote ideas 
of innovative and socially responsible 
microfinance. 

How do you expect it to help in 
your contacts with partners and 
potential partners?  
OP: Partners and potential partners will 
see that we put our words into actions, 
that sometimes we can achieve a triple 
bottom line result, albeit sometimes at 

significant cost to the organization. This 
Award also affirms that we are an excep-
tional community development organi-
zation, dedicated to improving the lives 
of our clients. We hope that partners 
and potential partners will recognize 
that these activities cost money, and 
so our financial performance may not 
always be in the top tier, however, when 
we present a complete package of social 
and financial performance, partners will 
want to establish or expand their busi-
ness activities with us.  

How did the clients participating 
in the Land Management Program 
respond to Kompanion’s selection 
as the winner of the Award? Have 
you seen increased interest in the 
program as a result? 
OP: Of course, we expect an increased 
interest in our initiative as the result. 
But our clients understand that agrono-
mists and veterinarians of Kompanion 

Interview with Olesya Paukova 
Kompanion Financial Group

Humanitarian Affairs; Werner Hoyer, the 
President of the EIB; Michel Maquil, 
Chairman of InFiNe.lu and Moderator 
Bob Christen, President, Boulder Insti-
tute of Microfinance.

Environmental changes, as Minister  
Schneider said, “disproportionately 
affect the poorest people in developing 
countries, and the examples of this year’s 
finalists…demonstrate that financial 
inclusion and environmental sustainabil-
ity can go hand-in-hand. I expect that 
their examples will promote greater 
focus on the environment across the sec-
tor” – adding that next year marks the 
milestone of the UN’s Millennium Devel-
opment Goals, to be replaced by the  
Sustainable Development Goals (SDGs).

The environmental principles within the 
SDGs are well exemplified within this 
year’s winner, Kompanion Financial 
Group. Olesya Paukova, Director of 
Development Services of Kompanion 
Financial Group, accepting the prize 
from Her Royal Highness The Grand 
Duchess of Luxembourg, said: “With the 
prize money we plan to develop a 
‘mobile classroom’ to reach the herders 
in remote pasture lands and provide 
trainings in more villages across Kyr-
gyzstan. We will also develop video 
materials to be used in public schools  
in remote areas. These materials will  
connect students in those areas with  
our livestock management experts who 
will present the best pasture land  
management practices. This will increase 
our outreach even further.”

Her Royal Highness The Grand Duchess 
of Luxembourg also presented certifi-
cates to the two other finalists ESAF 
Microfinance and Investments, India  
and XacBank LLC, Mongolia who were 
greatly praised by the High Jury.
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are not doing their job in order to finally 
get some reward either. Our communi-
ties are happy to get the first results of 
implementing development initiatives. 
The quality of soil in those pasture areas 
which rested in this year (there was no 
grazing) improved. The diversity of use-

ful herbs began to increase. Animals are 
returning from distant pastures well-fed, 
and therefore people get a good income 
from selling of livestock products. And 
all this work was done by communi-
ties with the help of Kompanion which 
helped to mobilize around solutions of 
pasture degradation problems, and pro-
vided knowledge and skills for pasture 
land management.

Do you expect that winning the 
Award will increase awareness of 
environmental issues among other 
MFIs and others in Kyrgyzstan? 
OP: The topic of pastures preservations  
is very important in Kyrgyzstan. This 
Award provides us with additional 
opportunity to attract public atten-
tion to this problem. Due to its history 
and ownership, Kompanion has had a 
focus on environmental issues since its 
founding. Our Board includes a PhD eth-
noecologist specializing in biodiversity 

conservation in small-scale agricultural 
systems, or home gardens, and she has 
provided enormous guidance for several 
of Kompanion’s environmental initia-
tives. We don’t see that skill set and that 
level of commitment to the environment 
among our local MFIs, although some 

display a commitment to environmental 
causes with their own initiatives.

Your business model of combining 
intensive agricultural instruction 
together with lending is unusual 
and innovative. Have you sought to 
communicate your approach to MFIs 
in other countries? 
OP: Kompanion has presented at 
regional and global conferences on this 
approach, and is open to sharing some of 
these techniques with MFIs worldwide. 
Sharing what we know in other regions 
is another way of achieving our mission. 

What advice would you give an 
MFI interested in implementing a 
similar business model? 
OP: The most important point is to gain 
the trust of the people, and to listen 
more than you talk. The knowledge pool 
in the rural areas is vast and long stand-
ing, and often guided by tradition. You 

cannot come in and overturn these 
established practices, people’s liveli-
hoods are at stake, so it is necessary to 
engage with people and build trust and 
slowly show them that what you are 
teaching has value. 

What are Kompanion’s plans for 
2015?  
OP: We have many plans ahead. One of 
the tasks is to improve the sustainability 
of investment in people and productive 
assets by involving communities in the 
joint economic and environmental devel-
opment initiatives. We also plan to work 
on the development and adaptation of 
new scientific low-cost agricultural engi-
neering to introduce new development 
initiatives (e.g. agricultural techniques 
for growing vegetables in the highlands’ 
severe climatic conditions).  

The goal of our integrated ethnoecologi-
cal approach remains the same: to help 
our clients to grow their main assets and 
get more returns from it. Many initiative 
participants are so poor and economi-
cally unstable that they do not qualify 
for any loan product. However, this initi-
ative of Kompanion shows them many 
ways to improve their livestock farming 
practices and generate more income.

Thank you and we look forward to 
following Kompanion’s activities.

For more information on  
Kompanion Financial Group visit  
www.kompanion.asia
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The e-MFP General Meeting of Members (GMM) took place on the 12th November 
during European Microfinance Week and we were delighted to see so many famil-
iar faces and have the opportunity to welcome our new members too. 

Christoph Pausch and Gabriela Erice of the e-MFP Secretariat gave an overview  
of e-MFP’s activities during the year 2014 and an outlook for 2015. e-MFP Chair  
Anne Contreras took the opportunity to thank outgoing Board members Perrine 
Pouget and Ian Radcliffe for their tremendous work and commitment during the last 
years. An election was held for seven vacant seats and the e-MFP Board now consists of:

• Anne Contreras, nominated by SOS Faim Luxembourg - Chair
• Claudia Belli, nominated by BNP Paribas
• Marc Bichler, nominated by ADA, LMDF
• Pierre van Hedel, nominated by Rabobank Foundation 
• Laura Hemrika, nominated by Credit Suisse
• Fiona Joyce, nominated by WSBI-ESBG 
• Michaël Knaute, nominated by Oxus Group
• Alan Moore, nominated by ILCUF
• Martine Schommer, nominated by Luxembourg Ministry of Foreign Affairs – Development Cooperation
• Hans Dieter Seibel nominated by DGRV
• Josien Sluijs, nominated by NpM 

The e-MFP General Meeting also accepted five new members for 2014 and agreed to keep the same membership 
fee for 2015: € 150 for individual members, € 800 for ‘small’ associate or full corporate members and €1,000 for 
‘big’ associate or full corporate members.

 e-MFP GENERAL MEETING OF MEMBERS

Members of the e-MFP Board 2015
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Claudia Belli
As Head of Social Business and Micro-
finance, Claudia Belli is in charge of 
meeting the rapidly-expanding needs 

of microfinance 
institutions both 
in mature and 
emerging markets 
and reinforcing 
the links created 
between BNP Par-
ibas and the social 
enterprise ecosys-
tem.

Claudia joined BNP Paribas in 1991 as a 
Large Corporates Analyst. She served in 
various roles in the Corporate Finance 
and Export Finance departments before 
becoming Head of Export Finance for the 
Asia-Pacific region in 2008 and Head of 
Sales Development for the Export Finance 
Division in 2013. An Italian national, Clau-
dia is a graduate of Bocconi University in 
Milan and holds a CEMS Master’s from 
HEC School of Management in Jouy-en-
Josas, France. She speaks fluently French, 
English, Spanish and Italian.
BNP Paribas has been involved for many 
years in the fight against all forms of 
exclusion, both social and financial, and 
has made support for microfinance and 
social entrepreneurship one of the com-
mitments of its Corporate Social Respon-
sibility policy. At the end of June 2014, its 
financial commitment to microfinance 
institutions across 17 countries and to 
socially-oriented business in Europe 
amounted to:
• € 185 million in financing, excluding 

loans to social enterprises, planned 
to increase to € 220 million by 2016.

• € 232 million in loans to social enter-
prises.

Fiona Joyce
Fiona Joyce is Deputy Director at the 
Brussels based World Savings and Retail 
Banking Institute (WSBI) and European 

Savings and Retail 
Banking group 
(ESBG) and heads 
up WSBI’s Interna-
tional and Institu-
tional Relations  
Department. In 
this capacity she 
is responsible for 
relations with 

members and external stakeholders and 
for coordinating input into WSBI inter-
national advocacy positions. She is also 
responsible for the organisation of knowl-
edge sharing on issues such as financial 
inclusion in the very broad sense, includ-
ing  microfinance, as well as innovation.
In previous positions, she was responsi-
ble for setting up WSBI-ESBG’s technical 
assistance & consultancy activities and has 
been the project manager for a number 
of EU financed consultancy and training 
projects in the former Soviet Union and 
some eastern European countries. She has 
advocacy experience in representing the 
interests of WSBI-ESBG towards the Euro-
pean Commission and the European Cen-
tral Bank in matters related to securities 
clearing and settlement.
Prior to joining WSBI-ESBG, she was a 
business development project manager  
at the Irish Industrial Development 
Authority, in Dublin and Paris. She started 
her professional career in Brussels with 
an internship at the Commission of the  
European Communities. 
WSBI is an international banking  
association that brings together over 
6,000 savings and retail banks as well 
as microfinance institutions from some  
80 countries worldwide. It represents 
some 165,000 outlets, 1,850,000 employ-
ees and 13.5 USD trillion in total assets.

Alan Moore
Alan is a highly experienced senior man-
ager, with strong academic background 
and 14 years post-qualification experi-

ence as a Char-
tered accountant 
(PwC). Alan has 
extensive man-
agement experi-
ence in Ireland 
and internation-
ally working in the 
INGO sector along 
with strong busi-

ness background in environments which 
have been challenging and diverse. Alan 
currently is the CEO of the Irish League 
of Credit Unions Foundation (ILCUF). The 
ILCUF is solely focused on supporting part-
ner credit union systems in developing 
countries enhance their savings & loans 
services with the ultimate aim of reducing 
poverty. Alan is also a senior board mem-
ber of Dochas, which is the representa-
tive body for all major INGOs in Ireland.  
Alan has previously worked extensively in 
Asia with MFIs, particularly with AMK in 
Cambodia.

INTRODUCING THE NEW e-MFP BOARD MEMBERS
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During the e-MFP General Meeting of Members, Christoph Pausch and Gabriela Erice gave an overview 
of the e-MFP 2014 activities and demonstrated what a productive and energetic year it was for the 
Platform. Highlights included the production of more than 20 publications, activities of our numerous 
Action Groups, collaboration with new partners (e.g. Microfinance CEO Working Group, ALFI), advocacy 
and communication activities (including a totally new website) and preparation of the European 
Microfinance Week and the European Microfinance Award. A detailed activity report is available at 
www.e-mfp.eu/category/e-mfp-activity-reports

The idea of the Green Index emerged from an observation: in the microfinance sector, there is still 
no clear understanding of what is meant by ‘environmental performance in microfinance’ and no 
commonly accepted tool to assess the environmental performance of microfinance institutions (MFIs). 
The e-MFP Microfinance and Environment Action Group therefore decided to develop a practical tool  
to assess the environmental performance of a microfinance institution. The Green Index, an innovative 
tool to assess the environmental performance of MFIs is the resulting publication which is available at 
www.e-mfp.eu/actions-groups/microfinance-environment

The e-MFP Microfinance & Environment Action Group has added to the existing set of product 
catalogues which describe renewable energy (RE) and energy efficient (EE) products that are among the 
most commonly financed to poor households or micro entrepreneurs. These products (e.g. minigrids, 
biodigesters, solar home systems etc.) fill common energy gaps in non- or poorly electrified areas or 
developing countries, benefiting the environment, MFIs and their customers.

Energy companies and financial institutions have the opportunity to support reliable, cheaper and 
environmentally friendly energy access to poor households and micro entrepreneurs thanks to the 
provision of RE and EE devices. Indeed the up-front cost of such technologies, the lack of well suited 
providers and low awareness, undermine the diffusion and use of RE and EE devices.

The proximity of microfinance institutions (MFIs) to their clients and their expertise in credit provision 
could give them a comparative advantage. RE and EE devices for poor households are moreover an 
occasion for products and portfolio diversification, and the development of a new market for financial 
and energy institutions. This set of catalogues aims to contribute to support an enabling environment for 
RE and EE access for poor households and microentrepreneurs and overcome some of the main barriers 
related to lack of adapted technical understanding, financial mechanisms, and distribution channels. 
The Products Catalogue are available at www.e-mfp.eu/actions-groups/microfinance-environment

NEWS • SECRETARIAT

NEWS FROM THE SECRETARIAT

Overview of e-MFP activities

New e-MFP publication | The Green Index

Microfinance & Environment Products Catalogue
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Starting in September 2014, e-MFP has begun an informal 
partnership with the Microfinance CEO Working Group 
(MFCWG), an organization of CEOs of eight major microfinance 
networks, covering 45 million clients in 70 countries. The 
partnership is driven by common goals and an opportunity to 
collaborate. As a first stage of the collaboration, e-MFP hosted 
a focus group discussion on the future of microfinance data 
infrastructure. 

The focus group is part of a research initiative led by the Center 
for Financial Inclusion at Accion, and strongly supported by 
MFCWG. The aim of the project is to identify how different 
actors in the microfinance sector use data providers, such as 
MIX Market, rating agencies, Microfinance Transparency and 
others, and what this may mean for the future development 
of these data providers. The chief investigator for the project, 
Emmanuelle Javoy, led the focus group, which included many 
members of e-MFP, including several members of our Board of 
Directors. They were joined by Scott Brown, CEO of Vision Fund 
International, a member of MFCWG.

The discussion was honest and fruitful, providing important 
input for the CFI project, and serving as an important stepping 
stone in the evolving partnership between e-MFP and MFCWG. 
We look forward to expanding our collaboration in the coming 
months. 

e-MFP partnering with the 
Microfinance CEO Working Group 
to pursue common goals

Focus group meeting at European Microfinance Week
On 3rd December e-MFP participated at the Midi de l’inclusion 
financière organised by ADA which featured Sam Mendelson 
and Daniel Rozas, two authors of the ‘Microfinance Banana 
Skins 2014: Facing Reality’, where they presented key findings 
from the report. 

e-MFP participated on 9th December at the presentation 
organized by SOS Faim and InFiNe. For more information see 
page 23.

e-MFP at the 
Midi de l’inclusion financière

e-MFP at ‘Does inclusive finance 
exclude agricultural producers?’
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A business model for doing good, 
and doing well, in the marketplace
Katherine Knotts1 and Anton Simanowitz2 

AMK Cambodia has achieved outstand-
ing financial and social performance, 
attracting equity and debt investments 
from a number of e-MFP members 
(Incofin, Proparco (AFD), Oikocredit, 
Grameen Credit Agricole). Our new book 
explores the experience of AMK to pre-
sent six insights on how to do good, and 
do well, within the marketplace.

After a decade of debate, within an 
industry rocked by a crisis of confidence 
and purpose, the “holy grail question” 
still looms on the horizon. Can microfi-
nance achieve the promised “win-win” 
between its social mission and profitabil-
ity? Against this backdrop, the experi-
ence of one organisation stands out. 
AMK, now serving over 370,000 clients 
through group and individual loans, sav-
ings, remittances and insurance, has 
grown to be the largest microfinance 
provider in Cambodia. At the same time, 
its focus on poor and rural communities 
has led to a depth of poverty outreach 
rarely seen in microfinance. AMK can 
also demonstrate the clear and positive 
benefits it delivers to its clients, and it 
has achieved levels of profit that attract 
commercial investors to its boardroom. 
The path that AMK has taken to achieve 
these remarkable results is captured in 
our new book, The Business of Doing 

Good,  which offers six insights to inspire 
other practitioners seeking to build suc-
cess through serving the needs of their 
clients. 

In writing the book, what struck us most 
was how AMK’s clarity of purpose has 
driven its choices. Rather than adopting 
‘best practice’, it charted its own course, 
leading to striking differences with its 
competitors. Although this book is 
focused on one organisation, in one 
country – the insights it offers have uni-
versal relevance for MFIs and their inves-
tors. These insights fundamentally 
describe how to build a sustainable busi-
ness model for doing good, and chal-
lenge all of us to move beyond a focus 
on simply delivering “good products” – 
and transform into whole organisations 
that are designed to deliver social value 
within the marketplace. They call us on 
to: 

Focus on clients’ needs, not just 
their wants 

From the outset, AMK invested in gener-
ating a detailed picture of its clients’ 
financial lives — not just how they earn 
income, but what those income streams 
look like over the course of the year in 
terms of typical windfalls and crunch 

points. This research turned a lot of com-
mon stereotypes about rural Cambodi-
ans on their head — namely by 
highlighting that clients had quite mixed 
economic baskets, rather than relying 
purely on agricultural income. By under-
standing the opportunities and con-
straints its clients face, AMK identified 
weaknesses in its offering and created a 
product line that is targeted, flexible, 
and more importantly differentiated — 
which not only works for clients, but 
gives it a crucial competitive advantage.

AMK’s credit line product
The credit line product hands clients 
control over the loan term and size 
(up to a maximum ceiling) and allows 
them to draw in instalments and 
determine their own repayment 
schedule. This means AMK delivers 
the right amount of money at the 
right time for the right length of time, 
and that clients only pay interest on 
that money when they need it. A max-
imum 24-month loan term also gives 
clients the ability to spread risk over 
multiple growing seasons, rather than 
making successful repayment subject 
to the vagaries of a single harvest. 

1  Katherine Knotts works with social purpose organizations to help them 
become better learners and communicators to be more effective in 
sparking positive social change.

2  Anton Simanowitz works globally with practitioners, investors, technical 
assistance providers and policy makers to improve organizational 
effectiveness in delivering positive social outcomes.

FORUM

FORUM



P A G E  |   15

Deliver what matters, 
because quality is never 
automatic

We have worked for over 15 
years analysing and advancing 
the practice of microfinance 
and other social purpose organ-
izations, to help them fully 
achieve their ambitions to reach 
and create value for poor and 
excluded people the world 
over. Perhaps the most perva-
sive challenge we see is a “real-
ity gap” between good intentions (in 
product design) and what actually hap-
pens in practice. This is especially true for 
organisations like AMK, whose business 
model calls for field staff to do demand-
ing work. Staff must travel long distances 
through difficult terrain, work efficiently 
and respectfully with large numbers of 
clients and solve problems on the go. 
Given this pressure, it’s vital that key 
delivery elements (designed to benefit 
and protect clients) need to be managed 
carefully. For example, AMK learned that 
loan appraisal (while time-consuming) 
needs to be done in the client’s home. So 
at a time when staff starting cutting cor-
ners in the name of efficiency, and port-
folio quality declined, AMK introduced a 
“zero tolerance” policy to ensure high-
quality loan appraisals.

AMK also recognises that when it comes 
to innovation, the experience of front 
line staff is a critical resource. To pro-
mote feedback and engagement, AMK 
challenged the rigid hierarchy common 
to many Cambodian organisations — 
instilling a “family” culture, where staff 
feel equally valued, no matter what their 
job title. We saw that all staff wear the 
same informal company shirt, making it 
impossible to pick out the “boss of the 
office”. They also call each other  

“brother” and “sister”, rather than using 
honorific titles denoting rank.  Going out 
into the field with senior staff, it was 
striking that for the first time in our 
careers, the driver (rather than discreetly 
disappearing) joined us for lunch, stayed 
in the same hotel, and even received the 
same per diem as the CEO. 

All staff are encouraged to reflect criti-
cally on their work and share ideas about 
how to do it better – and AMK is deliber-
ate about gathering those ideas: through 
“open house” events, staff satisfaction 
surveys, feedback boxes, and a “whistle-
blowing” policy to flag serious concerns. 
AMK also trains senior staff on giving 
and receiving feedback, to avoid “idea 
bottlenecks” between different levels. 

Build a business model that works 
for what you want to achieve

The final striking aspect of AMK is how it 
built, and continually updates, its busi-
ness model to deliver social value. For 
AMK, the “unreachable frontier” was to 
serve poor rural people in a commercially 
viable manner – conventional wisdom 
said it just couldn’t be done. AMK recog-
nised that the costs were high, but coun-
tered this with high staff productivity, 
scale of outreach and efficiency. It cut 

the increased risk of lending to 
poor people by heading out to 
areas of low competition with 
services that really worked, 
gaining real client loyalty along 
the way. It also reduced its risks 
as a lender by reducing clients’ 
risks of borrowing — by offer-
ing services that are designed to 
help them to succeed, even 
when they hit bumps in the 
road. 

Over the course of its history, 
AMK moved from being largely a credit-
only provider to offering a broad range 
of multi-channel financial services. Its ini-
tial understanding of clients’ needs 
remained unchanged – but as its capacity 
grew and regulatory barriers dropped 
(for instance around savings, mobile 
banking and microinsurance), AMK 
launched new products that responded 
more holistically to clients’ varied finan-
cial needs.

Having had the privilege to delve into 
AMK’s work, our biggest take-away is a 
profound appreciation for how applying 
a “social value lens” has helped AMK 
remain focused on clients’ needs, and 
build a business model that works — and 
continues to work in a changing world. 
This last point is important, because the 
world is changing. Fast. AMK’s model 
responded to both market failures and 
opportunities as they developed. Their 
model is not right for all MFIs, or even 
for AMK itself in future. But the insights 
discussed in the book have helped it 
build a valuable business model that will 
be resilient to future challenges. AMK 
does not have all the answers, but we 
hope the insights we have garnered will 
help other social purpose organisations 
take one more step towards being, and 
staying, in the business of doing good.  

‘
The Business of Doing Good’ can be ordered at http://developmentbookshop.com/the-business-of-doing-good
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In 2013, Senegal received €€1 billion in 
remittances1, representing 10 percent 
of the country’s gross domestic product. 
About 32 percent of households in Sen-
egal receive international remittances, 
contributing up to 40 percent of their 
incomes. The major part of these remit-
tances is used for current expenditures. 
The regularity and the mode of sending 
(lump sum) foster a certain capacity to 
save and remittance-receiving house-
holds save, on average, twice as much as 
other households. However, their savings 
are mainly set aside informally, with only 
31 percent of receiving households hold-
ing a formal bank account, and even less 
in rural areas. 
The Financing Facility for Remittances 
(FFR) is a US $38 million multi-donor 
fund2 launched in 2006, which aims to 
maximize the impact of remittances 
on development by promoting innova-
tive investment, transfer and inclusive 
mechanisms. After eight years of activi-
ties, and nearly 50 projects in more than 
45 countries supported worldwide, the 
FFR is seeking to scale up its activities 
by mainstreaming the lessons learned in 
larger projects, involving both IFAD and 
other partners. 
Considering the importance of remit-
tances and the FFR’s experience in Sene-
gal (four projects financed), Senegal was 
selected to be one of the pilot countries 
to roll out a scaling-up process.
Based on a diagnostic of remittances in 
Senegal3 (extracted from FFR projects 

and others), the FFR undertook a partici-
patory approach to identify intervention 
opportunities in the country. 
A first workshop was held in Dakar in 
March 2014, and was attended by 50 
representatives of the public and pri-
vate sectors. Participants identified and 
discussed key areas of intervention: 
microfinance institutions (MFIs) and new 
information technology-enabled distri-

bution networks; diaspora investment in 
rural areas; and financial postal services. 
The diaspora investment issue, particu-
larly linked to IFAD interventions in 
Senegal, was further explored during a 
second dedicated workshop in France 
(Paris, 5th – 6th December 2014), where 
the Senegalese diaspora has a proven 
track record in terms of investment. 
In addition to French cooperation, the 
 

workshop brought together Senegalese  
government and IFAD representatives: 
Senegalese MFIs, impact investment 
funds, crowdfunding platforms, BDS 
providers, diaspora representatives and 
migrant entrepreneurs. 
This participating process helps the 
FFR and IFAD design different models 
of intervention that are able to bet-
ter attract and intermediate migrant 

savings and increase the willingness of 
migrants to invest in their localities of 
origin through appropriate investment 
vehicles/schemes. FFR and IFAD will 
work in the coming months to integrate 
these opportunities of interventions 
in the Country Strategic Opportunities 
Programme of IFAD in Senegal (to be 
updated in 2015).

The different workshop presentations are available at:
http://www.ifad.org/events/remittances/2014/atelier/index.htm

NEWS • MEMBERS

IFAD’s Financing 
Facility for 
Remittances (FFR):  
Scaling-up process 
in Senegal

 

NEWS FROM OUR MEMBERS

1 BCEAO (Banque Centrale des États de l’Afrique de l’Ouest - Central Bank of West African States).
2 The FFR programme was initially founded by the European Commission, the Government of the 

Grand Duchy of Luxembourg and IFAD, in partnership with the Inter-American Development Bank. 
It was subsequently joined by the Ministry of Foreign Affairs of the Kingdom of Spain, the United 
Nations Capital Development Fund, the World Bank, and the Consultative Group to Assist the Poor.

3 Cf. the Senegal Country Profile: http://www.ifad.org/events/remittances/2014/atelier/synt_pays.pdf 
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Youth Financial 
Inclusion Action 
Group

NEWS FROM OUR ACTION GROUPS

The Youth Action Group (YAG) met dur-
ing European Microfinance Week to 
discuss preliminary findings for a new 
publication on ‘More inclusive Micro-
finance for Youth - Scalable and Sus-
tainable Delivery Models for Financial 
and Non-financial services’. This new 
publication will present a conceptual 
framework to analyse different delivery 
models of integrated services for young 
people, illustrated by a number of case 
studies, and will examine the factors that 
can increase scalability and sustainability 
of these services. The publication will be 
released in Spring 2015. Stay tuned!

The YAG leadership team has also 
launched a call for the renewal of Action 
Group members and welcomes e-MFP 
members that are active or interested in 
youth financial services to join the Action 
Group for 2015. 

All those that are interested can  
contact Jared Penner from Child and 
Youth Finance International (CYFI) at 
jared@childfinance.org or Gabriela 
Erice, e-MFP at gerice@e-mfp.eu

University Meets Microfinance is a Euro-
pean initiative that fosters cooperation 
between students, European Universi-
ties and microfinance organizations 
to improve education and research in 
microfinance and financial inclusion 
more broadly. During the annual e-MFP 
UMM Action Group meeting, members 
reviewed the previous year’s activities, 
discussed developing a strategy to insti-
tutionalize microfinance education, 
research and knowledge sharing activi-
ties and planned activities for 2015.

e-MFP was delighted to welcome our Action Groups 
to European Microfinance Week which met to review 
past activities and plan for 2015. 

University Meets Microfinance Action Group

Action Group meeting at
European Microfinance Week

Action Group meeting at European Microfinance Week
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2014 activities reviewed 

• 15 microfinance seminars for University students  
across Europe.

• 12 scholarships for field research and internship:  
63 applications received for 3 scholarship calls  
(around 20 students from developing countries  
enrolled at EU universities).

• 1 case study on the financial inclusion strategy of  
Al Barid Bank in Morocco (using postal networks).

• 11th UMM Workshop on ‘Value Chains in Agricultural and 
Green Microfinance’ organized in partnership with the 
e-MFP Microfinance & Environment Action Group and 
hosted by Frankfurt School of Finance & Management.

• 2 thematic papers published following workshops 
- ‘Understanding the Challenges: New Insights from 
Practice & Research on Mobile Banking, Remittances and 
Green Finance’ and ‘Financial Inclusion and Microfinance 
in Latin America’.

• 1 PhD article and 3 master’s theses awarded on consumer 
financial and time use behavior, branchless banking, 
overindebtedness and community health insurance;  
1 thesis publication being finalized on ‘Agricultural 
Finance for Smallholder Farmers’.

• Participation in Microcredit Summit panel on ‘Supporting 
Microfinance in Educational Institutions’. 

2015 activities highlighted

• Public Event on ‘Responsible Digital Finance’  
in Frankfurt, March 2015 (tbc). 

• UMM Frankfurt Workshop: ‘Progress & Financial Inclusion’, 
July 2-3, 2015 (tbc) and Thematic Paper.

• UMM Workshop in Italy: ‘Developing agricultural 
microfinance & mitigating local risks’,  
September 2015 (tbc) and Thematic Paper.

• ‘Research Meets Africa Workshop’ in the frame of  
African Microfinance Week on the theme: ‘Accelerating 
Research on Innovations for Rural Financial Inclusion  
in Africa’, 2nd quarter 2015 and publication of presented 
research.

• Coordination of innovative research in developing 
countries. 4 case studies on financial inclusion topics: 
Financial education, consumer lending, social performance 
(tbc) and digital finance (tbc).

• Expansion of microfinance education through  
eLearning course based on the UMM seminar.

• 3 calls for scholarships to support field research and 
internships. 2015 deadlines:

   February 15, 2015 (Bachelor, Master and PhD)
  May 15, 2015 (Bachelor and Master)
  October 15, 2015 (Bachelor and Master).

• 1 call for awards for outstanding master’s theses and  
PhD articles open in January 2015.

• Publication of student research in academic journal.

UMM in the future 

In order to ensure the sustainability of the UMM initiative, 
Action Group members and other e-MFP Action Groups have 
taken a more active role in organizing events and contribut-
ing to activities, including workshops, calls for scholarships and  

 
 
seminars. This kind of collaboration demonstrates the value 
of UMM on a sector-wide level and inspires the motivation to 
institutionalize UMM activities that can benefit e-MFP mem-
bers and the broader financial inclusion sector in the future.

For more information and updates on UMM see www.universitymeetsmicrofinance.eu 
umm@planetfinance.org • www.facebook.com/universitymeetsmicrofinance
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Contact Gabriela Erice, e-MFP at gerice@e-mfp.eu

Rural Outreach and Innovation Action Group

For the year 2014, the Rural Outreach 
and Innovation (ROI) Action Group 
decided to dedicate its efforts to the 
topic of linking Financial Institutions and 
Producer Organisations. The NpM Work-
ing Group on Rural Finance carried out 
(field) research on this topic in four coun-
tries in Africa; Ethiopia, Mali, Rwanda 
and Uganda. This was done in coopera-
tion with AgriProFocus and based on 
good practices of its members. SOS Faim 
also conducted interesting research in 
Africa on this topic. Where these organi-
zations all look at the supply side of how 

to improve financing to producer organi-
sations, CGAP is focusing on the demand 
side. CGAP is carrying out research on 
diaries of farmers. The two approaches 
gave a very interesting view on this topic 
during the e-MFP Action Group meeting 
held during the European Microfinance 
Week in Luxembourg. The (ongoing) 
research was presented, and there was 
plenty of room for lively debates on this 
topic. The Action Group traditionally 
leaves this afternoon open for everyone 
that wants to attend, and this year we 
had around 75 people indicating a sig-

nificant level of interest in the topic. 
Officially the group has 20 members.

ILO and UNCDF have kindly offered to be 
the leaders of the group in 2015. An 
inventory of possible suggestions for 
topics for next year was discussed during 
the meeting in Luxembourg. And if you 
are interested in contributing, becoming 
a member of the group, or simply want 
to have more information on our activi-
ties, please let us know!

Action Group meeting at European Microfinance Week
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Hayyan Alia is a PhD student at the  
Economic Strategy Research Center 
(CRESE) at the University of Franche-
Comté, France. He holds two Mas-
ter’s degrees in Financial Markets and 
Microfinance. Since 2010, he has been a 
Teaching and Research Associate at the 
Department of Finance - Law - Control of 
the Burgundy School of Business (Groupe 
ESC-Dijon), France. Hayyan is pursuing 
his PhD under the direction of Dr. Zaka 
Ratsimalahelo (University of Franche-
Comté) and Dr. Arvind Ashta (Burgundy 
School of Business). The focus of his  
PhD thesis is on using the non-experi-
mental approach of diaries for studying 
consumer behavior in microfinance. For 
this, he tested combined financial and 
time diaries in Egypt in addition to con-
ducting behavioral games and surveys. 

The lack of proof of microfinance impact 
is considered to be one of the reasons 
why microfinance is losing ground (CSFI, 
2012). As microfinance is perceived to be 
a major development tool, it is impor-
tant that microfinance institutions (MFIs) 

find a way to simplify impact assessment. 
Impact evaluation studies help to discover 
client needs, which are diverse, special, 
and different from the needs of conven-
tional bankable clients. In other words, 
these studies contribute to consumer 

A modified household economic 
portfolio model for assessing impact of 
microfinance using diaries
Hayyan Alia, Economic Strategy Research Center (CRESE) at the University of 
Franche-Comté, France

Hayyan Alia (hayyan.alia@escdijon.eu)

UNIVERSITY MEETS MICROFINANCE
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research in microfinance. This area of 
market research is becoming essential for 
MFIs to design better client-centric prod-
ucts that would allow having competitive 
advantages (by offering more flexible 
products) without harming the poor.

In the frame of my PhD research and with 
the support of the microfinance chair at 
Burgundy School of Business, we stud-
ied “The household economic portfolio 
model (HEP)” a comprehensive impact 
evaluation model designed by Chen and 
Dunn (1996) that overcomes the obstacle 
of fungibility of money. This obstacle is 
hard to overcome in microfinance impact 
studies because money is fungible by 
nature, which means that its flow can-
not be exclusively traced or assigned to 
a specific purpose or person. The model, 
however, is criticized for its high com-
plexity. To overcome this, we propose a 
modified version (M-HEP), a simplified 
framework for non-experimental evalu-
ation of impact with clear assessment 
units and efficient measurement tools. 
The collection of simple self-reported 
information on the daily use of time and 
money is suggested for implementing 
the model. We test our proposal with 
a case study from Cairo where we have 
collected a financial diary and a time-
use diary from a poor woman in August 
2013. The diaries were kept for 14 days. 

The case study shows that time and 
money are certainly related. While time 
may mean money for a rich person, for a 
poor person, if money is not forthcom-
ing, she may spend time on non-income 
generating work that adds to her social 
esteem and maintains the value of her 
physical capital such as cleaning. She 
may also consume inexpensive physical 
assets such as television because spend-
ing time at low cost is important. By 
spending important proportions of her 
time and financial capital on grocery 
shopping and food preparation, she 
maintains her human capital. Finally, 
she uses her human capital in conduct-
ing activities for which she cannot afford 
to pay. Overall, as the test of the tool 
in our case study shows, using the com-
bined financial and time diaries (instead 
of the financial diaries alone) enables us 
to redraw a more complete economic 
portfolio of the poor household. Ana-
lyzing the information generated by the 
two diaries provides rich in-depth infor-
mation about the mechanisms of micro-
credit (which affects the financial capital 
in the economic portfolio) for creating 
economic value. 

The potential outcomes from imple-
menting the M-HEP by using combined 
diaries can help microfinance practition-
ers to better understand the economic 

lives of their clients, which plays an 
essential role in designing client-centred 
products. The poor, as well, are expected 
to benefit from the diary tools that make 
them better aware of their economic 
behaviours when recording daily infor-
mation on these behaviours. In addition, 
donors and socially responsible investors 
would be interested in outcomes of the 
M-HEP that could help in understanding 
and appreciating the process of creating 
impact.

References 
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Following successful past gatherings and 
since many of the National Microfinance 
Platforms were in Luxembourg for the 
European Microfinance Week, it was 
decided to take the opportunity to meet, 
present our latest and future activities 
and discuss the current state of affairs; 
What are interesting new insights, but 
also how can we best anticipate impor-
tant developments taking place in the 
sector? How can we better connect to 
new partnerships that are being estab-
lished and, last but not least, how can we 
– each in our own country and e-MFP on 
a European level - enhance our central 
coordinating position in the sector? 

Below are highlights presented from the Dutch and Luxembourg platforms:

NpM – Platform for Inclusive Finance

NpM had its member meeting 6th November 2014. The following was decided 

1.  The strategy will continue to be 
based on the following three pillars:

 • Coordination and representation 
 • Knowledge management 
 • Awareness and communication 

2.  With regard to its member base, it 
was decided that NpM will continue 
to be a platform of investors and 
organisations that directly facilitate 
investment / finance.

3.  Focus for 2015:
 • Blended finance
 • SME finance
 • Green finance
 • Financial literacy and education

Dutch contributions to and trends in the microfinance sector

In 2012 NpM and ING presented the ‘A Billion to Gain?’ study1 
on Dutch contributions to the microfinance sector. NpM took 
the initiative to update this information and analyse the data 
resulting from the CGAP Funder Surveys 2010, 2011, 2012 and 
2013. The report combines the portfolios of all 13 NpM mem-
bers in the period of 2010 until 2013. One of the interesting  
 

 
outcomes is that despite diminishing government support and 
turbulence in international financial markets, the Dutch invest-
ments grew from € 2.1 billion in 2010 to € 2.5 billion in 2013. 
It is expected that this trend will continue and that the Dutch 
microfinance sector will grow with 9% in 2014 and 10% in 
2015.

NpM / EY Study on client protection in microfinance

At the European Microfinance Week, EY and NpM launched 
their exploratory research on ‘Client protection in micro-
finance’2, thereby addressing the current state of law and regu-
lation in 12 countries worldwide.

Overall the study found that in about half of the countries  
(Bolivia, Cambodia, Ghana, India, Kenya, Russia and Uganda) 
specific laws and regulations for microfinance are designed. In 
other countries this is part of the regular regulatory regime in 
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the financial sector. A more spe-
cific finding is that whereas 
transparency about providing 
product information and their 
conditions is demanded by law in 
most countries, pricing is in most 
countries left to the market 
(although Indian and Russian 
laws prescribe a maximum inter-
est rate and processing costs). A 
related issue concerns overind-
ebtedness, which is also addressed in the Smart Campaign’s 
seven principles for client protection. The EY-NpM research 

shows that less than half of the 
countries have generic rules for 
adequate care of all steps in the 
credit process. It is important to 
determine whether the client 
can pay back and doesn’t take 
too many loans. For this reason it 
is also important that credit reg-
istration bureaus are there for 
MFIs to consult and “that in 
addition to overall regulation 

and enforcement, equal emphasis is put on financial literacy of 
clients”, according to both EY and NpM.

Selection NpM 2015 events

• Rating workshop in regard to client protection principles 
with SPTF, 29 January 2015

• Green inclusive finance workshop - topic: BIOGAS. With 
ICCO, Hives and ING, 10 February 2015 

• Insurance seminar. With Achmea Foundation, Achmea 
Investment, Guydyon, 19 March 2015

• SME financing seminar, 20 May 215
• One day university, September 2015
• Local currency seminar, October 2015
• Responsible exits seminar, November 2015
• MIMOSA seminar, December 2015

For more information visit www.inclusivefinanceplatform.nl

Inclusive Finance Network Luxembourg Asbl

During autumn 2014, the Inclusive Finance Network Luxem-
bourg (InFiNe.lu) organised events in collaboration with its 
members. On 1st September 2014, Infine.lu and LMDF co-
organised a discussion about ‘Microfinance and Education 
Credit: A promising Alliance?’ While in Luxembourg, repre-
sentatives from the Higher Education Fund management team 
based in Costa Rica presented their microfinance fund ventur-
ing into student lending, especially to the children of micro-
entrepreneurs. 

In November 2014, InFiNe.lu organised jointly with e-MFP and 
the Luxembourg Ministry of Foreign and European Affairs - 
Directorate for Development Cooperation and Humanitarian 
Affairs, the 5th European Microfinance Award ‘Microfinance  
and the Environment’. The event gathered about 400 partici-

pants at the European Invest-
ment Bank in Luxembourg. 

On 9th December 2014, Mr. Ayouba Hassane, director of the 
Federation of Rice Producers Cooperatives in Niger (FUCOPRI), 
was invited by SOS Faim and InFiNe to talk about his organisa-
tion strategy and challenges to finance agricultural produc-
tions.  

The next event will take place on Tuesday the 27th of January in 
collaboration with ATTF, Financial Technology Transfer Agency 
based in Luxembourg, and will focus on ‘Risk Management 
Excellence in Microfinance – Connecting Luxembourg to Lead-
ing MFIs’. 

For more information visit www.infine.lu

1 www.inclusivefinanceplatform.nl/about/publications (note that the report involves a correction (erratum) made based on some findings).
2 http://www.inclusivefinanceplatform.nl/documents/ey%20microfinance%20client%20protection-%20law%20-%20regulation.pdfifad.org/events/

remittances/2014/atelier/synt_pays.pdf
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European Microfinance 

Platform (e-MFP)

39 rue Glesener
L-1631 Luxembourg
Tel: +352 26 27 13 82 
Fax: +352 45 68 68 68
contact@e-mfp.eu
www.e-mfp.eu

With the support of: 

ANNOUNCEMENTS • CALENDAR OF EVENTS

  29th April    

 ALFI Microfinance & Impact Investing conference 

  1st – 3rd June    

 European Research Conference on Microfinance, Geneva 

  18th – 20th November    

 European Microfinance Week, Luxembourg 

CALENDAR OF EVENTS

The European Impact Investing Luxembourg (EIIL) initiative will 
organise a conference on “The role of social finance for the 
Luxembourg of tomorrow” on the 29th January 2015 at the 
Banque de Luxembourg, Luxembourg.
For more information visit www.impact-investing.eu

Starting in 2015, MicroEnergy International offers in-house 
training to students, recent graduates, and academics looking 
for practical experience in the field of sustainable rural devel-
opment. The 3 months of hands-on training combine systematic 
classroom learning, practical work on real projects, and support 
in developing a personal research, business, or policy project.
For more information, contact 
mariana.daykova@microenergy-international.com

Conference on “Microcredit and support to enterprise creation 
in France and in Europe: which effects on employment?”, Paris, 
3rd February 2015. Organized jointly by the ILO and the Caisse 
des Dépots et Consignations, this conference will be the oppor-
tunity to discuss the role of microcredit and support to enter-
prise creation as a tool for reintegration on the labour market, 
enterprise development and job creation.
For more information visit http://www.colloque-microcreditpro.fr

Training of Trainers, Financial education for migrants and their 
families, women and youth, Tunisia, February 2015. This train-
ing will be the first ToT organized in Tunisia, following the 
financial education training programme of the ILO. 
For more information contact: Ms Yousra Hamed, ILO, hamed@ilo.org

In March 2015 a new session of Frankfurt School’s development 
finance ‘Certified Expert’ e-learning courses will start. The six 
months part time trainings are all available in English and some 
of them in French. Registration for the following courses has 
already opened: Microfinance (also in French), Risk Manage-
ment (also in French), SME Finance, and Climate & Renewable 
Energy Finance.    
For more information visit: www.linked.fs.de or via linked@fs.de 

Training of Trainers, Financial education for youth and women, 
Morocco, first quarter 2015.  Organised by ILO, this training will 
target vocational training schools, with specialisation in handi-
craft, agriculture and fisheries. This is organized in the frame-
work of the technical cooperation project Youth@Work and is 
intended to build the capacity of vocational training centers in 
Morocco for future national roll out of financial education cur-
ricula.
For more information contact: Ms Yousra Hamed, ILO, hamed@ilo.org 

The MES 2015 conference ‘Micro Perspectives for Decentralized 
Energy Supply’, 23rd – 25th April will provide an interdisciplinary 
forum for academics, experts and practitioners to discuss the 
latest research and current trends in the field of decentralized 
energy supply. It is organized by the Microenergy Systems 
Research Group at the TU Berlin together with the BMS College 
of Engineering, Bangalore and the Berkeley Rural Energy Group 
at UC Berkeley. 
Please visit http://www.microenergysystems.tu-berlin.de/conference/ or 
contact conference-team@microenergy-systems.com 

The Frankfurt School of Finance & Management proudly presents 
the 16th edition of the Summer Academy with the Micro, SME & 
Housing Finance Summer Academy, 5th – 10th July 2015.    
www.frankfurt-school.de/content/en/consulting/ias/summer_academies/
micro_sme_sa.html 

Climate & Sustainable Energy Finance Summer Academy  
19th - 24th July 2015. 
www.frankfurt-school.de/content/en/consulting/ias/summer_academies/
sustainable_energy.html

The Social Enterprise World Forum 2015 (SEWF), Growing a New 
Economy will take place in Milan, 1st – 3rd July 2015. The Forum 
will officially open at the Expo Auditorium, while the following 
two days will be hosted by the IULM University. The SEWF offers 
an intense pre and post-Forum program with field visits to the 
most exciting and innovative Italian social enterprises in the 
north, centre and south of Italy.    
For more information contact 
socialbusiness@acraccs.org or visit http://www.sewf2015.org/


