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About Credit Suisse

� Global bank headquartered in Zurich, serving clients in private 
banking, investment banking and asset management.

� Total number of employees: 47'000 (as of 3Q 09).

� The Group’s long-term ratings are: Moody’s Aa2, Standard & Poor’s A, 
Fitch Ratings AA-.
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Credit Suisse – our vision

It is our vision to become the 
world’s most admired bank,
renowned for our expertise in 
private banking, investment 
banking and asset management 
and most valued for our advice, 
innovation and execution.

It is our tradition to innovate!
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Milestones in Microfinance at Credit Suisse

2004
4 m

2005
43 m

2006
195 m

2007
424 m

2008
686 m

UN Year of Microcredit

Capacity Building 

Nobel Peace Prize | Leaders Fund

Landmark IPOs | BOP Fund

Global Microfinance Fund

Today
874 m

IFC Facility

February
2009

in USD
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Link TOP with BOP

Link

TOP
� $1 million in financial assets

BOTTOM
< $4 a day / PPP

10 million
people

4'500 million
people
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Interest & Principal

Micro loan

Investment

Financing

Microfinance - Focus so far on social and financial 
return

Interest

Interest

Investors Microfinance
funds

Micro-
entrepreneurs

Microfinance
institutions
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degrading its 
own resources 
and environment  

creating health 
and safety 
issues

missing 
opportunities 

� impact may be irrevocable and irreversible
� avoiding external costs
� leveraging solutions across the world

destroying sense 
of community 

Why Microfinance needs the third dimension ...
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To integrate environmental health and safety

The potential for MFIs to encourage 
workplace health and safety 
improvements and the benefits of 
those improvements
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To address environmental challenges

Finding economically viable 
solutions to environmental 
challenges
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To adopt environmental guidelines

Following environmental 
guidelines
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To be a good citizen

Microentreprises and the 
environment equation – good 
community development practice
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To be a good citizen and what comes beyond

Green Belt Movement – an example

Dr. Wangari Maathai, the first African woman and the first 
environmentalist to receive the Nobel Peace Prize (in 
2004).

What began as a grassroots tree planting program to address the challenges of 
deforestation, soil erosion and lack of water is now a vehicle for empowering 
women. The act of planting a tree is helping women throughout Africa become 
stewards of the natural environment.

Our goal in the next decade is to plant one billion trees 
worldwide. A healthy natural world is at the heart of an 
equitable and peaceful society. And protecting the 
environment is something every individual can take part 
in.
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To thrive for technological innovation

Technological innovation at the 
microentreprise level

� Over 1.5 billion 
people lack 
electricity. 

� These 300 million 
households spend 
about $1/week on 
kerosene and 
batteries for lighting, 
or $15 billion per 
year
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World at night
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replace
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Kerosene

Lighting

Market

1.6 billion people

$10-30 billion / year

Microfinance

Market

$5-10 bill / year

New customers – same people

>>> No electricity

>>> No finance

MFI clients using kerosene

~ 30 million households

~ 30% of all clients

Impact
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Customer Response
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To promote environmentally based microentreprises

• creating income for the poor and 
regenerating the environment.

• developing machines that produce 
standardized and affordable products for 
rural markets, such as roofing systems, 
compressed earth blocks, fired bricks, 
recycled paper, handloom textiles, 
cooking stoves, briquette presses and 
biomass-based electricity. 

Khosla Ashok, Development 
Alternatives, founded 1983

example: TARA micro-concrete roof tile kit, consisting of a simple machine and 
various tools, provides employment for five people. The recently introduced 
TARA Vertical Shaft Brick Kiln reduces energy use by 55% and emissions by 
50% and offers an officially recognized replacement for traditional technologies 
that are now banned on environmental grounds.

*�������
	�����
���
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Is it taken up by stakeholders ?

Investors Microfinance
funds

Micro-
entrepreneurs

Microfinance
institutions

Social Performance

Rating Agency
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Investors
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Social Performance: Section: Microfinanza
Socio-economic context: ... 

Social Performance Management System: ...

Social Responsibility: Policies and 
procedures contributing to an overall 
positive impact on society (corporate 
social responsibility), respect of ethical 
codes and promotion of positive values. 
Social responsibility is analyzed at four 
levels: towards clients, staff, community 
and environment. 

Outreach: ... 

Quality of Services: ...

Source: Cerise 2009
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Social Performance: PlanetRating

Pillar 1

Social responsibility to the 
environment

Is the institution striving to minimize the 
negative impact of its activities on the 
environment? 
Is the institution trying to have a 
positive impact on the environment 
thanks to specific activities?

Social Performance Ratings are now available for MFI that wish to 
complement their institutional and financial rating and provide a 
comprehensive information to their stakeholders (Boards, Management Team, 
Fund providers,
Supervisory Bodies) for an optimal decision-making .

PR evaluate efforts made towards 
reducing direct or indirect negative 
effects of the activity on the
environment. 
PR take into account efforts made to 
have a positive impact on the 
environment.
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Social Performance: M-Cril

SR-Env—Responsibility to environment is 
likely to be most applicable to financial 
institutions lending to small and medium 
enterprises, though it seems less relevant at 
the level of microenterprises and livelihoods 
usually supported by microfinance. 

Where applicable, it includes:
• environmental policies applied to 
core business lines;

• processes for assessing and screening 
environmental risks in core business lines;

• processes for monitoring client 
compliance; and

• processes for improving staff competency to 
address environmental risks and 
opportunities.

Source: Cerise 2009
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To conclude

� The third dimension in Microfinance is in an early 
integration stage

� Microfinance, once more, means breaking with a 
dominant logic
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Credit Suisse combines tradition with innovation

Thank you !

Dr. Erna Karrer-Rüedi
Credit Suisse
PB ISP Microfinance
Bleicherweg 33
8070 Zürich

erna.karrer-rueedi@credit-
suisse.com
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Global Disclaimer / Important Information

For further information, including disclosures with respect to any other issuers, please refer to the Credit Suisse Global Research Disclosure site at: 
https://entry4.credit-suisse.ch/csfs/research/p/d/de/disclosure_en.html

The information and opinions expressed in this report were produced by Credit Suisse as of the date of writing and are subject to change without notice. The report is
published solely for information purposes and does not constitute an offer or an invitation by, or on behalf of, Credit Suisse to buy or sell any securities or related financial
instruments or to participate in any particular trading strategy in any jurisdiction. It has been prepared without taking account of the objectives, financial situation or needs of
any particular investor. Although the information has been obtained from and is based upon sources that Credit Suisse believes to be reliable, no representation is made that
the information is accurate or complete. Credit Suisse does not accept liability for any loss arising from the use of this report. The price and value of investments mentioned
and any income that might accrue may fluctuate and may rise or fall. Nothing in this report constitutes investment, legal, accounting or tax advice, or a representation that any
investment or strategy is suitable or appropriate to individual circumstances, or otherwise constitutes a personal recommendation to any specific investor. Any reference to past
performance is not necessarily indicative of future results. Foreign currency rates of exchange may adversely affect the value, price or income of any products mentioned in
this document. Alternative investments, derivative or structured products are complex instruments, typically involve a high degree of risk and are intended for sale only to
investors who are capable of understanding and assuming all the risks involved. Investments in emerging markets are speculative and considerably more volatile than
investments in established markets. Risks include but are not necessarily limited to: political risks; economic risks; credit risks; currency risks; and market risks. An investment
in the funds described in this document should be made only after careful study of the most recent prospectus and other fund information and basic legal information contained
therein. Prospectuses and other fund information may be obtained from the fund management companies and/or from their agents. Before entering into any transaction,
investors should consider the suitability of the transaction to individual circumstances and objectives. Credit Suisse recommends that investors independently assess, with a
professional financial advisor, the specific financial risks as well as legal, regulatory, credit, tax and accounting consequences. A Credit Suisse company may, to the extent
permitted by law, participate or invest in other financing transactions with the issuer of the securities referred to herein, perform services or solicit business from such issuers,
and/or have a position or effect transactions in the securities or options thereof.
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Global Disclaimer / Important Information

For further information, including disclosures with respect to any other issuers, please refer to the Credit Suisse Global Research Disclosure site at: 
https://entry4.credit-suisse.ch/csfs/research/p/d/de/disclosure_en.html

Distribution of research reports
Except as otherwise specified herein, this report is distributed by Credit Suisse, a Swiss bank, authorized and regulated by the Swiss Federal Banking Commission. Australia :
This report is distributed in Australia by Credit Suisse, Sydney Branch (CSSB) (ABN 17 061 700 712 AFSL 226896) only to "Wholesale" clients as defined by s761G of the
Corporations Act 2001. CSSB does not guarantee the performance of, nor makes any assurances with respect to the performance of any financial product referred herein.
Bahamas: This report was prepared by Credit Suisse, the Swiss bank, and is distributed on behalf of Credit Suisse (Bahamas) Ltd, a company registered as a broker-dealer
by the Securities Commission of the Bahamas. Dubai: This information is distributed by Credit Suisse Dubai branch, duly licensed and regulated by the Dubai Financial
Services Authority (DFSA). Related financial products or services are only available to wholesale customers with liquid assets of over USD 1 million who have sufficient
financial experience and understanding to participate in financial markets in a wholesale jurisdiction and satisfy the regulatory criteria to be a client. France: This report is
distributed by Credit Suisse (France), authorized by the Comité des Etablissements de Crédit et des Entreprises d’Investissements (CECEI) as an investment service provider.
Credit Suisse (France) is supervised and regulated by the Commission Bancaire and the Autorité des Marchés Financiers. Germany: Credit Suisse (Deutschland) AG,
authorized and regulated by the Bundesanstalt fuer Finanzdienstleistungsaufsicht (BaFin), disseminates research to its clients that has been prepared by one of its affiliates.
Gibraltar: This report is distributed by Credit Suisse (Gibraltar) Limited. Credit Suisse (Gibraltar) Limited is an independent legal entity wholly owned by Credit Suisse and is
regulated by the Gibraltar Financial Services Commission. Guernsey: This report is distributed by Credit Suisse (Guernsey) Limited. Credit Suisse (Guernsey) Limited is an
independent legal entity wholly owned by Credit Suisse and is regulated by the Guernsey Financial Services Commission. Copies of annual accounts are available on request.
Hong Kong: This report is issued in Hong Kong by Credit Suisse Hong Kong branch, an Authorized Institution regulated by the Hong Kong Monetary Authority and a
Registered Institution regulated by the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong). Italy: This report is distributed in Italy by Credit Suisse
(Italy) S.p.A., a bank incorporated and registered under Italian law subject to the supervision and control of Banca d’Italia and CONSOB. Luxembourg: This report is
distributed by Credit Suisse (Luxembourg) S.A., a Luxembourg bank, authorized and regulated by the Commission de Surveillance du Secteur Financier (CSSF). Mexico: The
information contained herein does not constitute a public offer of securities as defined in the Mexican Securities Law. This report will not be advertised in any mass media in
Mexico. This report does not contain any advertisement regarding intermediation or providing of banking or investment advisory services in Mexico or to Mexican citizens.
Qatar: This information has been distributed by Credit Suisse Financial Services (Qatar) L.L.C, which has been authorized and is regulated by the Qatar Financial Centre
Regulatory Authority (QFCRA) under QFC No. 00005. All related financial products or services will only be available to Business Customers or Market Counterparties (as
defined by the Qatar Financial Centre Regulatory Authority (QFCRA)), including individuals, who have opted to be classified as a Business Customer, with liquid assets in
excess of USD 1 million, and who have sufficient financial knowledge, experience and understanding to participate in such products and/or services. Russia: The research
contained in this report does not constitute any sort of advertisement or promotion for specific securities, or related financial instruments. This research report does not
represent a valuation in the meaning of the Federal Law On Valuation Activities in the Russian Federation and is produced using Credit Suisse valuation models and
methodology. Singapore: Distributed by Credit Suisse Singapore branch, regulated by the Monetary Authority of Singapore. Spain: This report is distributed in Spain by Credit
Suisse Spain branch, authorized under number 1460 in the Register by the Banco de España. United Kingdom: This report is issued by Credit Suisse (UK) Limited and Credit
Suisse Securities (Europe) Limited. Credit Suisse Securities (Europe) Limited and Credit Suisse (UK) Limited, both authorized and regulated by the Financial Services
Authority, are associated but independent legal entities within Credit Suisse. The protections made available by the Financial Services Authority for private customers do not
apply to investments or services provided by a person outside the UK, nor will the Financial Services Compensation Scheme be available if the issuer of the investment fails to
meet its obligations.

UNITED STATES: NEITHER THIS REPORT NOR ANY COPY THEROF MAY BE SENT, TAKEN INTO OR DISTRIBUTED IN THE UNITED STATES OR TO ANY US
PERSON.

Local law or regulation may restrict the distribution of research reports into certain jurisdictions. This report may not be reproduced either in whole or in part, without the written
permission of Credit Suisse. Copyright © 2008 Credit Suisse Group and/or its affiliates. All rights reserved. 8C010A


