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1. TheEnergyinclusioninitiative (Ell)in Peru
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Vision Promote universal access to energy through
Inclusive financial services

Mission LYO2NLIR2NFYO0S 3INBSY SyS
portfolios.
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1. TheEllin Peru the beginning
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The Atlas
Microfinance and Energy Sectpotential: Peru identified for implementation

[dentificatoen of MEI'partners:and client needs
CMAGHuancayeand FONDESURCO
3 teehnologies:-Solar Water Heatecdmproved Cooking Ovenssolar Dryers

[dentification oty fechnical.Parthers
Local ActorEnbev//GlZ
Regional Actor::HIVas
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1. TheEllin Peru the MFIs
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¢ j’:’\m; =) cRruR HUANCAYO
74 4
g : /GENERAL INFORMATION \
i @ Borrowers:149 397 (31/05/2012)
Yl L/LJ (60 927 microentrepreneurs)
Limé. :HUancayo J) W 36% rural
. w Microenterprise Loan Portfolio : USD 100,506 mil
P w Average loan/Microenterprise client : USD 1,649
ArequipaC \.w 59branches

/GENERAL INFORMATION \
w Borrowers 13 760 (31/05/2012)

w93% Rural

w Loan Portfolio : USD 20,43 mil

wAverage loan/client : USD 1,811

Q) 17 branches /
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1. TheEllin Peru Actors

EUROPEAN
MICROFINANCE WEEK 2012

COMBINING STRENGTHS — DELIVERING RESULTS

i Funds for AT

ol Universities
Provider Capacity

| Technical Building Programme

1 .
s - T —— T

Funds

Technical
Assistance

Technical Assistance

A 4

CMACHuancayo
and Fondesurco

Technical Assistance TechnicalAssistance JAYDJA

»

A 4

4 GE) = Lessons to

_ R = Capitalizeon
Possible o S
o 5 =]
Funds . 2 =
. 6 Lu

contact@e-mfp.eu www.e-mfp.eu



2. Fondesurco Experience:
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2. Fondesurco Experience:
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Study of energy use: meeting needs
Technologies selected
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2. Fondesurco Experience:
FuRoFEaN FondeEnergia
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Pilot main resultg30/04/2012)

AND. of loan disbursed 92
ATotalamountdisbursed 115014 PEN
APAR 0 %

APilot branches ChivayAplag Chuquibamb

Al oanproduct characteristics
AEffectiveAnnualRate 42,58%
A=ffectiveMonthly Rate 3,00%
ARepaymenperiod : 48 monthsMax

AFinancing methods : adaptation of

Fondesurco credit methodology to
FondeEnergipeculiarities

Small scale commercialisation phase approved
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Pilot main results

AClients: Mainly rural and new clients

AClientbenefits
A Savings generation
Ancome increase
A Environmental contribution
Almproved quality ofife

AAwareness raising strategy development

Arechnology validationguarantee of the
equipment life cycle
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Institutional impact of FondeEnergia implementation
lened alente ghora
| J s e b

AR AStrategicPriority

[l o4
©-tl hogar.

ANew product development
ADifferent value proposal

ABetter positioning

Fondesurco : an environmentalgommitted MFI
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3. Lessons learned and ways
FuRoFEaN forward
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Lessons for the MFIs

A Specialisation
A Keyfactors supplierselection and
TechnicaEnergyAdvisor

A lmplicationof the MFlat eachlevel

Lessons for the supporting organisations

A Analysisand capacitybuildingof the valuechain

A Localpartner for technicalmonitoring
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3. Lessons learned and ways
FuRoFEaN forward
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Challenges

t S2LX S R2y Qi 1y26 w9
ANeed of awareness raising campaigns for
clients

Lack of supplier diversity
AThe market in Peru is growing but still
limited

Scalability and sustainability of the loan
product

ABusiness case

ANew technologies

ANew markets
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3. Lessons learned and ways
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Challenges

Political Framework
AGovernmentalprogramsand

subsidies
AMicrofinanceregulations

A Politicalpromises

Shared responsibilities
AContractadaption

AGuarantegerms

ASupportservices
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3. Lessons learned and ways
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Challenges Quality Control

» AVvalidationsand certifications

ATechnicatrainingfor installers
f ! AControlassessment

Use

MDomesticvs Productive

Logistics
= ATransportandinstallation

AMaintenancecosts
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3. Lessons learned and ways
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Ways forward
Smallscalecommercialisationphase
Almplementingbusinesslan
AStrengtheningsuppliersandvaluechain

Alntegratingthe different branches

Expansiomhase

AOffer more technologiesn all branches

Replicateexperiences
ADifferentmodeltests

AExperienceapitalisation
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