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European Microfinance Award 
 

The European Microfinance Award was launched in October 2005 by the Luxembourg Ministry of 
Foreign and European Affairs – Directorate for Development Cooperation and Humanitarian 
Affairs, to support innovative thinking in the microfinance sector. Awarded for the first time in 2006, 
it is jointly organised by the Luxembourg Ministry of Foreign and European Affairs, the European 
Microfinance Platform (e-MFP) and the Inclusive Finance Network Luxembourg (InFiNe.lu). 
 
Previous editions were devoted to the following subjects: 
 
2016, Microfinance and Access to Education 
To recognise institutions that enable access to education for children and/or skill-training for youth 
and adults to enhance their employment and self-employment opportunities. 
Winner: Kashf Foundation (Pakistan), for its programme to serve low-cost private schools. 
 
2015, Microfinance in Post-disaster, Post-conflict Areas & Fragile States 
To recognise institutions that operate in exceptionally difficult environments and circumstances, 
helping increase the resilience of the affected communities.  
Winner: Crédit Rural de Guinée S.A (Guinea), for its innovative response to the Ebola outbreak in 
Guinea 
 
2014, Microfinance and the Environment  
Integrating environmental governance into the DNA of the microfinance institutions and promoting 
initiatives to improve environmental sustainability.  
Winner: Kompanion (Kyrgyzstan), for its Pasture Land Management Training Initiative  
 
2012, Microfinance for Food Security 
Microfinance initiatives contributing to improve food production and distribution conditions in 
developing countries.  
Winner: ASKI (The Philippines), for serving smallholder farmers and fostering effective market 
linkages 
 
2010, Value Chain Finance 
Outstanding microfinance initiatives in productive value chain schemes 
Winner: Harbu (Ethiopia), for an initiative financing a soybean value chain 
 
2008, Socially Responsible Microfinance 
Microfinance innovative initiatives to promote social performance 
Winner: Buusaa Gonofaa (Ethiopia), for the development of its client assessment system 
 
2006, Innovation for Outreach 
Microfinance breakthrough initiatives deepening or broadening rural outreach 
Winner: The Zakoura Foundation (Morocco), for its programme on rural tourism. 
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European Microfinance Award 2017 
 

Microfinance for Housing 
 

Decent shelter is a basic human right1 and a key part of the UN Sustainable Development Goals2. 
Yet in many developing countries many are deprived of it – 1.6 billion of the world’s population 
lives without adequate shelter3 and one third of the population still have no access to adequate 
sanitation4. 
 
Sub-standard housing is not just an indication of poverty – it is the cause of a host of 
developmental problems. Exposure to the elements, poor ventilation, and insufficient 
arrangements for basic hygiene are major causes of poor health. Improper building structures 
undermine safety and vastly increase vulnerability to disaster. Lack of lighting and sufficient space 
limit children’s ability to study. Insufficient privacy and lack of toilet facilities contribute to sexual 
assault and constrain opportunities for women and girls. And lack of clear property rights are major 
contributors to crime and social injustice, while limiting families’ ability to invest in better housing.  
 
The positive impact from better housing doesn’t end with families. A healthy, vibrant housing 
finance market can be a major economic engine, generating local employment and drawing mainly 
on local inputs. Meanwhile, communities enjoying secure property rights are also more likely to 
give rise to active citizens, less tolerant of corruption and more demanding of their political leaders. 
In short, enabling housing investment by low income and financially excluded households holds 
one of the highest returns in both social and economic development.  
 
Yet unlike health and education, where governments often play a major or even dominant role, 
housing markets are largely comprised of private actors. The bulk of housing investment in 
developing countries is done by families, whether building on their own or with the help of small-
scale, usually informal, construction enterprises. And in rich and poor countries alike, housing 
constitutes the single largest capital investment of any family. It is thus a natural market for 
financial institutions. Indeed, in developed economies, housing loans (in the form of mortgages) 
make up the vast majority of retail credit. Meanwhile, in developing economies, housing finance is 
woefully underdeveloped, limited to upper income households those holding formal, often 
government, jobs. For many microfinance institutions serving low income families, housing is often 
relegated to a niche product targeting a small number of clients, with housing loans accounting an 
estimated 2% of combined microfinance portfolios worldwide.5 
 
In the absence of meaningful access to housing finance, low income families use alternative 
building strategies. Usually this involves building incrementally: buy a (reasonably secure) plot of 
land, then lay foundations, walls, temporary roofing, with improvements and additions taking years 
or even decades. This limits financial risk, but it also means living in partly-built structures for 
years. And even the incremental building requires saving up resources for even an intermediate 
goal – one cannot reasonably build half a roof. That saving – often in the form of buying a handful 
of bricks at a time – exposes the family to the risk of theft, deterioration of building materials, 
having mismatched components and other problems that increase cost and reduce building 

                                                 

 
1
 The right to adequate housing (as a component of the right to an adequate standard of living) is listed 

among other documents in the Universal Declaration of Human Rights (art. 25.1) and the International 
Covenant on Economic, Social and Cultural Rights (art. 11.1).  
2
 UN Sustainable Development Goal 11.1: “By 2030, ensure access for all to adequate, safe and affordable 

housing and basic services and upgrade slums.” 
3
 Source: Habitat for Humanity International 

4
 Source: World Bank data 

5
 Source: Habitat for Humanity International 
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efficiency. Low quality materials are also combined with low-skill labor, resulting in low building 
durability, high disaster vulnerability, along with higher downstream costs for energy and 
maintenance. In short, inaccessibility of appropriate housing finance causes low income families to 
live in lower quality housing than they could otherwise afford.  
 
This is a classic market failure, and without an adequate response from financial providers, 
continuing urbanization will only make it worse. According to the World Bank, demand for low-
income housing accounts for as much as 90% of all demand for housing worldwide. Each year 
people living at the bottom of the pyramid spend USD 700 billion on housing. Meanwhile, only 7% 
of adults in developing countries have an outstanding loan to purchase a home, and only 5 percent 
have a loan to build, expand, or renovate their home. According to UN-Habitat, in urban areas 
alone there are 3 billion people who will need new housing and basic urban infrastructure by 2030.  
 
Despite the relatively small scale, expertise in providing sustainable housing finance exists, having 
been honed by some three decades of practice by MFIs around the world. This Award seeks to 
shine a light on how financial institutions are improving access to the housing market for low 
income and financially excluded clients. And by recognizing those that do it best, it hopes to 
jumpstart a revolution in both micro- and housing finance to meet the enormous task of housing 
the world’s poor. 

The Award 

The goal of the Award is to highlight the role of microfinance in supporting access to better quality 
residential housing for low income, vulnerable or otherwise financially excluded groups with no or 
limited access to housing finance in the mainstream sector.  
 
The Award aims to recognize institutions that respond to complex housing needs of their target 
clients by providing them with a variety of financial and non-financial services. This response 
significantly contributes to improving housing conditions, including6: 

 Home purchase or expansion of existing living space to meet the needs of growing 
families, 

 providing access to clean water, sanitation, electricity, and other core housing needs, 

 raising overall house quality by providing access to better quality materials and 
construction techniques, as well as securing tenure and protection against eviction,  

 mitigate against natural disasters by using resilient construction design and materials and 
locating housing outside flood zones and other vulnerable sites. 
 

The Applicants should demonstrate good understanding of the housing context in which they 
operate and their target clients’ housing needs. They are expected to provide an appropriate 
response to clients’ needs in the form of financial services, possibly accompanied by non-financial 
services, through a strategy that ensures long term sustainability of the programme. The 
Applicants’ commitment to addressing these needs will be assessed against the priorities set in the 
strategy, human resources allocated to the housing programme, as well as willingness to improve 
by active use of a programme monitoring system. 
  

                                                 

 
6
 The list is based on Habitat for Humanity International minimum housing quality standards 
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Housing Financial Products 

 Housing microfinance loans: designed to finance house extension, renovation or 
construction. The funds can be used to buy land, building materials, pay for construction, 
obtain land ownership documents, and other uses directly pertaining to housing. These 
loans may or may not use the house as loan collateral.  

 Micro mortgages: typically used for purchase of fully constructed homes (often apartment 
units), these loans feature long durations (generally ten years or more) and use the house 
as collateral (with ability to sell the house in case of default). Micro-mortgages must be 
clearly targeted at low income households.  

 Housing savings products: Designed to meet large lump-sum related to land or house 
purchase, or house renovation. They may also be linked to housing loans. 

 Micro-insurance products: these can be linked to loan products or cover house related 
risks. These may be offered independently or through partnerships with insurance 
companies.  

 Remittances for housing: remittance programmes, usually linked with other products, that 
encourage family members working in distant regions or countries to target remittances for 
housing purposes back home. 

Housing Non-Financial Services 

The financial institution may offer non-financial services linked to financial products or offered as 
stand-alone services. They can be delivered to clients in a variety of forms, for example: 

 Educational materials related to house construction or renovation, especially when 
typically done by clients themselves or with support of unskilled workforce (e.g. fact sheet 
on proper renovation of the roof). 

 Trainings, for example teaching clients how to develop clear home improvement plans and 
budgets. 

 Counselling, for example by providing advice of professional specialist on planned 
construction or renovation; or legal advice on land ownership execution.  

 Technical assistance, by providing the capacities to renovate or construct the house 
(engineers, technical work force, etc.) 

 
The services may be also delivered to other stakeholders, indirectly influencing clients’ access to 
improved housing. For example, the financial institution may provide skills enhancement training to 
local builders, either directly or in partnership with an outside organization. They can also work with 
value chains, for example, ensuring that local building suppliers sell disaster-resistant building 
products. 

Partnerships 

Financial institutions may deliver their housing programmes in partnership with specialist 
organizations, and also collaborate with other stakeholders, aimed at broader housing market 
development. This might include advocacy for enabling government policies for low income 
housing, creating access to better quality suppliers and work force. The right partnerships are likely 
to bring significant results for improving living conditions of applicant’s target clients.  
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Eligibility criteria 

 Eligible applicants are financial institutions active in the financial inclusion sector with activities 
that enable improvement of residential housing for the end beneficiaries: low income, 
vulnerable or otherwise financially excluded groups, with no or limited access to housing 
finance in the mainstream sector.  

 Various types of financial institutions are eligible including NGOs, cooperatives, commercial 
banks, local development banks, leasing firms, insurance companies, and other institutions that 
directly serve retail clients. Non-financial institutions active in the housing sector are also 
eligible so long as they offer financial services as a core part of their housing programme (that 
means majority of their housing clients use the offered financial services). 

 The housing financial services should be well established: at least one housing financial 
product should be fully operational for at least 2 years (if the pilot test was conducted by 
financial institution, this period must not be included). Please note that “fully operational” does 
not mean that all of your housing products or services must be offered in all your branches 
(e.g. rural housing financing is not expected to be offered in urban branches, etc.).  

 Eligible institutions must be able to provide audited financial statements. 

 Eligible institutions have to be based in a Least Developed Country, Low Income Country, 
Lower Middle Income Country or an Upper Middle Income Country as defined by the 
Development Assistance Committee (DAC) for ODA Recipients. A list of Eligible Countries of 
ODA Recipients as defined by the DAC can be found at: 
http://www.oecd.org/dac/stats/documentupload/DAC%20List%20of%20ODA%20Recipients%2
02014%20final.pdf  

e-MFP member support 

Every applicant must be supported in written by an e-MFP member, e.g. by providing a short 
message or a letter addressed to the e-MFP Secretariat. A list of e-MFP members can be found at: 
http://www.e-mfp.eu/about-us 
 
If an applicant does not have a relationship with an existing e-MFP member, they are welcome to 
contact the e-MFP Secretariat (EMAward@e-mfp.eu) to be connected with a potential supporter.  

Award timeline 

When What Responsible 

22nd May 2017, 23:59 pm CET Deadline for applications Applicants 

June – July 2017 Preselection Phase Pre-selection Committee 

2nd half September 2017 

Selection of 7 to 10 semi-
finalists and the 3 finalists 
among the semi-finalists 

Selection Committee 

30th November 2017 

Selection of winner followed by 
announcement at the Award 
Ceremony 

High Jury 

 

The Award is launched in three languages: English, French, and Spanish. Applications must be 
submitted on-line. In order to apply, please go to the following website:  
http://portal.european-microfinance-award.com/ 
 

http://www.oecd.org/dac/stats/documentupload/DAC%20List%20of%20ODA%20Recipients%202014%20final.pdf
http://www.oecd.org/dac/stats/documentupload/DAC%20List%20of%20ODA%20Recipients%202014%20final.pdf
http://www.e-mfp.eu/about-us
http://portal.european-microfinance-award.com/
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During the pre-selection and selection phases, the applicants might be contacted and asked to 
supply additional information on a case by case basis if deemed necessary. 
 
The judges' decision is final and not subject to appeal. Neither the judges nor the Organisers will 
enter into any correspondence relating to the decision.  
 

The Organisers regret that information relating to the on-going evaluation of applications will not be 
released. The three finalists will be announced in the second half of September and the winner will 
be announced at the Award Ceremony. 
 
The three finalists will be invited to attend the Award Ceremony on 30th November 2017, in 
Luxembourg, which will take place during the European Microfinance Week (EMW), 29th November 
to 1st December 2017. The three finalists agree to ensure the presence of a representative from 
Senior Management from their organisation at the Award ceremony. 

Award Selection Process 

Preselection phase  

In order to be preselected and considered for the Award selection phase, applicants must: 

• fulfil the eligibility criteria 

• demonstrate adequate quality and effectiveness of their housing programme (Component 
2 of the Application Form) 

• demonstrate sufficient financial and social performance (Component 3 of the Application 
Form) 

The transparency and quality of the application will also be assessed during the pre-selection 
phase.  
 

Selection phase  

Applicants that meet the eligibility criteria (“Eligibility Criteria” section above) and pass the 
preselection phase will be evaluated on the basis of their housing programme, taking into account 
the following sections of the Application Form: 

• 2A. Housing context 

• 2B. Housing programme 

• 2C. Programme monitoring and outcomes 

These sections shall be evaluated on the basis of the criteria listed in the “General Assessment 
Grid” below. Only component 2B & 2C will be explicitly evaluated, however, section 2A will provide 
the basis against which sections 2B & 2C will be assessed. 
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General Assessment Grid 

An overview of the indicative weightings for each of the components is included below. However, 
decisions will be based on a holistic review of each application. 

Component 2 Weight 

2A. Housing Context  na 

2B. Housing Programme 85% 

2B1. Description of the housing programme 5% 

2B2. Target clients and their needs 15% 

2B3. Financial products and services 30% 

2B4. Non-financial products and services 10% 

2B5. Programme sustainability 5% 

2B6. Partnerships 5% 

2B7. Programme staff 5% 

2B8. Environmental sustainability, innovation & 
replicability 

10% 

2C. Programme Monitoring and Outcomes 15% 

2C1. Programme monitoring and feedback loop 10% 

2C2. Outcomes monitoring 2,5% 

2C3. Outcomes 2,5% 

Total Component 2 100% 

 

Component 3 Weight 

3A. Financial performance 50% 

3B. Social performance 50% 

Total Component 3 100% 

Please note that Component 3 will only be evaluated as part of the Preselection Phase.  

  



 

European Microfinance Award 2017 “Microfinance for Housing” – Explanatory note  9 

Award benefits  

WINNER  

• €100,000 (one hundred thousand Euro)  

• Winner Certificate  

• Short video highlighting the winner’s housing programme produced at the organizers’ 
expense; it will be featured during the Award Ceremony and available online afterwards. 

• Two press-releases (September and November) circulated worldwide 

• Media coverage by the organisers’ partners as well as by media covering the Ceremony 
and the European Microfinance Week 

• Attendance at the Award Ceremony and the European Microfinance Week with unique 
networking opportunities, along with travel, lodging and conference fee covered by 
organisers 

• Speaking opportunity at the European Microfinance Week 

• Housing programme featured in several publications 

 

FINALISTS  

• Finalist Certificate  

• Short video highlighting the finalist’s housing programme produced at the organizers’ 
expense and featured during the Award Ceremony and online. 

• One press-release (September) circulated worldwide 

• Media coverage by the organisers’ partners as well as by media covering the Ceremony and 
the European Microfinance Week 

• Attendance at the Award Ceremony and the European Microfinance Week with unique 
networking opportunities, along with travel, lodging and conference fee covered by 
organisers 

• Speaking opportunity at the European Microfinance Week 

• Housing programme featured in several publications 

 

SEMIFINALISTS 

• Semi-finalist Certificate (electronic version) 

• Housing programme featured in one publication 

 

All eligible applicants will receive a Certificate of Participation.  

Winner follow up report 

The Award winner will be requested to provide a follow up report by the 31st of January 2019 
describing how the Award funds were used. 

The instructions on how to prepare this report will be provided to the winner by the end of 2017. 

 



 

 

 
 

Microfinance for Housing 

 
Application Form 

The Application Form consists of three components: 

 Component 1 Institutional overview 

 Component 2 Housing programme 

 Component 3 Financial and social performance  

Please be specific and concise, using quantifiable evidence to support your answers 

whenever possible. Please note that verification of any information submitted as part of the 

application process may be requested, therefore please include verifiable quantitative data 

wherever possible. 

General information 

Please provide the following information before filling out Component 1, 2 and 3 

Please select the language you are submitting your application in. Note this 

will be the language used for further communication on the Award with you:  

 English 

 Español 

 Français 

Contact Information 

Contact information in this section will be used only in relation to the European Microfinance 

Award. Please indicate the primary point of contact for the purpose of your application to the 

European Microfinance Award.  

Institution   
Name   
Surname   
Title/position   
e-mail   
Phone number   
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e-MFP member supporting the application 

Please include name and contact details of the primary contact person. 

Institution   
Name   
Title/position   
e-mail   
Phone number   

Additional references 

Provide names and contacts of at least two people (outside the applying organisation and 

outside the e-MFP member supporting the application) to provide references about your 

organization and initiative. 

Reference 1 

Institution   
Name   
Title/position   
e-mail   
Phone number   

Reference 2 

Institution   
Name   
Title/position   
e-mail   
Phone number   

Do you want to add a third reference? (Optional) 

 Yes 

 No 

Reference 3 

Institution   
Name   
Title/position   
e-mail   
Phone number   
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Component 1 - Institutional Overview 

The aim of this section is to give an overall picture of your institution, which will help set the 

context for the housing programme being presented. However, please note that this 

component is not evaluated. 

General information 

Institution Name   
Year established   
Website or relevant internet source   
Head office address   
Country   
Geographical Area of Operation - Please list the 
Regions/Provinces where your institution operates 

  

Legal form  Bank 

 Rural Bank 

 Non-Bank Financial 
Institution (NBFI) 

 Cooperative/Credit Union 

 NGO 

 Other 
 

If "Other", please specify   
Regulator/Supervisor   

Specific licenses 

Please specify if the Institution is licensed to collect savings, provide insurance products, 

and/or any other applicable licenses for non-credit operations. 

  

Ownership structure 

For shareholding institutions, indicate the top five shareholders as % of shares held. For 

non-shareholding institutions, please list key partners, networks of affiliation, etc. 

  

Brief history of the institution 

Please include key milestones.(Maximum 150 words) 

  

Target population 

Description of the target population (typical clients) served by your institution. (Maximum 250 

words) 
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Financial products provided 

Please list each of the main financial products (loans, savings, insurance, payments) offered 

and the launch year. For loans, savings and insurance please indicate the number of active 

clients and relevant volumes as of the end of fiscal year 2016 (i.e. total outstanding portfolio, 

accumulated deposits amount, total coverage of outstanding insurance contracts). For 

remittances/payments, please provide the number of transactions handled during 2016. For 

monetary values please use the currency used in the financial statements. 

 Year Launched Number of clients/Transactions  
(FY 2016) 

Volume  
(FY2016) 

Loans       
Savings       
Insurance       
Remittance/Payment       

Other financial products provided 

In case you provide other financial products, please list them here. 

Financial 
product 

Year 
Launched 

Number of clients/Transactions 
(FY2016) 

Volume 
(FY2016) 

        
        
        
        
        

Lending methodology (i.e. individual, group, agent model) 

If mixed methodology, please provide percentage of borrowers for each (i.e. 30% group loan 

clients, 70% individual) 

Methodology Percentage of borrowers 
    
    
    
    

Non-financial services provided 

If you provide non-financial services, please explain their type (e.g. financial training, 

enterprise development, health services, educational services, etc.), their content and 

number of clients for fiscal year 2016. 

Non-Financial service Brief description (max. 100 words) Number of clients (FY 2016) 
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Please provide the required information for the last three years 

For monetary values please use the currency used in the financial statements 

 FY 2016 FY 2015 FY 2014 
Number of staff       
Number of active clients       
Number of active borrowers       
Number of branches       
Currency symbol (e.g. EUR, USD, etc.)       
Exchange rate (to EUR) as of date of FY 
(refer to oanda.com) 

      

Total assets       
Gross outstanding loan portfolio       
Average loan size       
Total deposits       
Total compulsory deposits       

Component 2 - Housing Programme 

Component 2 describes the housing programme presented for the Award. This section is 

composed of three parts: 

 2A. Housing Context:  a description of the housing challenges in the areas in which 

your institution operates. This component is not evaluated directly; however it will be 

taken into account when assessing the relevance of the housing programme in light 

of the context where it is implemented. 

 2B. Housing Programme: a detailed description of the history and developments of 

the housing programme, the products and services offered, the partnerships related 

to addressing housing needs of the target clients, as well as operational details of the 

programme. This part will be evaluated in terms of quality of product design and 

delivery, outreach and scale, sustainability, and alignment of operational systems. 

 2C. Programme Monitoring and Outcomes: a detailed description of the system 

supporting the programme evaluation and improvement, including the programme 

results. This part will be evaluated in terms of the programme achievements and the 

quality of reported information. 

Please provide detailed information concerning your efforts and initiatives to improve access 

to decent housing. The housing microfinance programme should cover the financial and 

non-financial products and services provided to low income, vulnerable, or otherwise 

financially excluded groups, in order to facilitate land or house purchase, house construction 

or renovation, house maintenance, additional unit construction, or other home 

improvements. 

Please note that throughout the application there are several questions where you are 

asked to provide quantitative information. You can skip these questions where data is 

not available or not relevant to your programme. However, if you have the information 

we strongly advise you to provide it as it will help us to evaluate your programme. 
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2A. HOUSING CONTEXT 

In this section, please provide information illustrating the context related to the housing 

market of the country and area in which your institution operates. 

Please note that this section is not evaluated. However it will be taken into account when 

assessing the relevance of the housing programme (components 2B & 2C) in light of the 

context where it is implemented. 

 

Please highlight specific challenges related to access to land, access to decent housing, 

access and quality of materials and suppliers. Please touch upon cultural and social issues 

important from the perspective of housing. Whenever possible, please provide statistics 

explaining the housing context and the relevant initiatives in the country and the area you 

operate in.(Maximum 400 words) 

  

Please provide the following information at country level. For each indicator, you can find the 

values for your country in the Excel file labelled World Bank data available here: World Bank 

data (EN) 

 Total population Urban population Rural population 
Improved water source (% 
of population with access) 

      

Improved sanitation 
facilities (% of population 
with access) 

   

Access to electricity       
 

 Urban population (%) 
Population living in slums   
 

Quality of Land Administration Index   
 

If available, please provide specific housing related indicators for your country or the areas 

you operate in you consider important for the context of your housing programme. Specify 

data sources and year. 

Examples of relevant indicators: home ownership rate, floor area per person in housing, 

percent of dwellings in need of major repair, housing that is inadequate, overcrowded, or 

costs over 30% of income, durable structures, access to housing finance, etc. For monetary 

values please use the currency used in the financial statements. 

Indicator Value Year Source 
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2B. HOUSING PROGRAMME 

In this section, please describe your housing products and services. 

Please note that only programmes that have been fully operational for at least two 

years (excluding pilot phase period) and that have financial services as a core part of 

the programme are eligible for the Award. Please note that “fully operational” does not 
mean that all of your housing products or services must be offered in all your branches (e.g. 

rural housing financing is not expected to be offered in urban branches, etc.). 

Also, if besides the key components of your housing programme (that have been fully 

operational for at least 2 years) you have been pilot testing or launching new components 

recently, please describe them as well in the corresponding section. For example: if you 

have been offering housing loans for 2 full fiscal years, and 6 months ago you have started 

to pilot test the housing savings, please describe both the loans and the savings. If none of 

your housing financial products has been provided for at least 2 last years, your 

application is not eligible for the Award. 

For more information on eligibility, please refer to the Award Explanatory Note. 

2B1. Description of the Housing Program 

Please provide the summary of your housing programme, i.e. the rationale for starting it, its 

launch date, key milestones, as well as the products and services that you provide and how 

they are linked with each other (they could be financial and non-financial). Please note that 

the detailed information about products and services is asked later. (Maximum 600 words) 

  

Do you have specified objectives and targets related to your housing programme? If yes, 

please list them. (Maximum 300 words) 

  

Are the housing programme objectives part of the strategy or business plan? If yes, please 

describe how. (Maximum 300 words) 

  

If available, please upload here the housing microfinance strategy document or the section 

of the strategy document or the business plan, which covers your housing microfinance 

strategy.   

  

Please indicate in how many (out of the total number) of your branches the programme is 

implemented and your plans (if any) to expand to other branches and provinces.(Maximum 

200 words) 
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2B2. Target clients and their needs 

Please provide a brief description (in terms of socio-economic conditions) of the target 

clients of your housing programme. If you target different segments of clients, please 

describe each segment separately. What are the specific issues or challenges faced by your 

target clients in the context of housing? How does your housing programme help to 

overcome those challenges and serve your clients' needs? (Maximum 600 words) 

  

How did you learn about the clients’ needs described above? Did you conduct a feasibility or 
market study and formally assess the needs of the target population to inform housing 

program design and delivery? If yes, please briefly summarize the report. (Maximum 400 

words) 

  

If available, please upload here the relevant report. 

  

How do you know you are reaching your target clients? Do you use any specific tool or 

criteria to select among your clients or broader population those eligible for the housing 

products and services? What is it and how is it applied? (Maximum 400 words) 

  

Which of the following target groups do you strive to reach with your housing program? How 

many of them do you reach with your financial and/or non-financial products and services? 

In all cases, please provide the actual number of clients (not percentage) at the end of 

FY2016. 

 Clients using housing 
financial products & 

services 

Clients using housing 
non-financial products & 

services 

Notes/comments 
(if needed) 

Number of 
housing clients 

     

Housing clients 
as share of total 
clients (%) 

   

 

Target group by economic status 

Please provide the definition used to define the level of income in the Notes column. 

 Number of clients using 
housing financial products 

& services 

Number of clients using 
housing non-financial 
products & services 

Notes/comments 
(if needed) 

Low income 
people 
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Target group by income source 

If you indicate "Other", please specify in the Notes column. 

 Number of clients using 
housing financial products & 

services 

Number of clients using 
housing non-financial 
products & services 

Notes, 
comments (if 

needed) 
Business 
owners 

      

Agriculture       
Salaried 
workers 

      

Pensioners       
Other 1       
Other 2       
Other 3       
 

Target group by geographic location 

 Number of clients using 
housing financial products & 

services 

Number of clients using 
housing non-financial 
products & services 

Notes/comments (if 
needed) 

Rural       
 

Other criteria 

If you indicate "Other marginalized or excluded groups", please specify them in the Notes 

column (for example: migrants / Refugees, ethnic/religious minorities, youth, etc.). 

 Number of clients 
using housing 

financial products & 
services 

Number of clients using 
housing non-financial 
products & services 

Notes/comments (if 
needed) 

Female       
Other marginalized 
or excluded groups 

      

Other marginalized 
or excluded groups 

      

Other marginalized 
or excluded groups 

      

2B3. Housing financial products and services 

In this section, please describe the financial services offered currently for housing purposes. 

Please note that in order for your housing programme to be eligible for the Award:  

 The financial services have to be a core part of the housing programme 

 at least one of your financial products should be fully rolled out in your institution for 

at least two years (if you pilot tested a product, the period of the pilot test must not be 

included into the two years required). Please note that “fully operational” does not 
mean that all of your housing products or services must be offered in all your 
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branches (e.g. rural housing financing is not expected to be offered in urban 

branches, etc.) 

Further down, the section is divided into separate sections for loans, savings, 

insurance and other products. 

Loans 

Leave this section blank if you don’t offer loans or your loan products are not specific 
to housing. 

Please provide the description of your loan product(s) that is(are) currently offered for 

housing purposes. If you have more than three housing loan products, please present here 

the more relevant/representative ones and describe the rest in the next question. 

 PRODUCT 

1 

PRODUCT 

2 

PRODUCT 

3 

Product name       

Launch year       

Status (fully operational / pilot test)       

Purpose of the product (maintenance, repair, 

purchase, other…) 
      

Methodology (group, individual, agent)       

Nominal interest rate (specify: flat or declining)       

APR, if available        

Collateral type (“hard” land title or proof of ownership 
(e.g. purchase agreement), “soft” title; guarantor or 
co-signer; other type of collateral (livestock, vehicle, 

etc); group guarantee, other… 

      

Other terms (additional fees, grace period)       

Average loan maturity in FY 2016       

% of new clients using the loan in FY 2016       

If the loan is linked with other products (savings, 

remittances, insurance, etc.), please specify its name 

and type, and explain the nature of the linkage 

(mandatory, voluntary, opt-out clause) 

      

If the loan is provided in partnership, please provide 

the name of the partner (or the type of partners, if you 

work with homogeneous group of partners, i.e. shops 

with materials). For further details on the partnership, 

please refer to section 2B6 

      

 

If you need more space to explain/clarify your responses above, please do it here. If you 

have additional housing loan products, please present them briefly here. (Maximum 250 

words) 
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Please explain how flexible are your housing loan products? Do you analyse client’s housing 
intervention project plan? Do you analyse clients’ housing intervention budget? Do you 
analyse client’s cash flow? Do you use this information to customize the product to the 
client? If yes, please describe how. (Maximum 300 words) 

  

Please provide indicators illustrating the performance of your housing loan products in the 

last 3 years. 

 FY 2016 FY 2015 FY 2014 

Total number of outstanding housing loans       

Outstanding housing loan portfolio (in the currency 

used in the Financial Statements) 

      

Housing portfolio PAR >30 days %       

 

Please provide the following indicators for each of your products described in the first table 

of this section. 

Number of outstanding loans 

 Name of product FY 2016 FY 2015 FY 2014 

Product 1         

Product 2         

Product 3         

 

Outstanding loan portfolio 

 Name of product FY 2016 FY 2015 FY 2014 

Product 1         

Product 2         

Product 3         

 

Please provide the following information for FY 2016. 

 FY 2016 

housing loans as % of total number of loans   

housing portfolio as % of total portfolio   

 

If relevant, please provide additional comments about your housing loan products. 

(Maximum 200 words) 
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Savings 

Leave this section blank if you don’t offer savings or your savings products are not 
specific to housing. 

Please provide the description of your saving products that are currently offered for housing 

purposes.  If you have more than two housing savings products, please present here the 

more relevant/representative ones and describe the rest in the question below. 

 PRODUCT 
1 

PRODUCT 
2 

Product name     
Launch year     
Status (fully operational / pilot test)     
Saving use (maintenance, repair, purchase, other…)     
Methodology (commitment savings, traditional or fixed term, 
group/ individual, other – please specify) 

    

If commitment savings accounts, provide number of accounts 
open in FY 2016 

    

Minimum balance / Minimum deposit amount     
Interest rate, commission and fees     
If the saving product is linked with other product (e.g. loan, 
remittances, etc.) and if not explained earlier, please specify its 
name and type, and explain the nature of the linkage 
(mandatory, voluntary, opt-out clause). 

    

For savings linked with a loan: Savings period before applying 
for the loan; savings amount before applying for the loan; 
average savings-to-loan ratio 

   

If the saving product is provided in partnership, please provide 
the name of the partner (or the type of partners, if you work with 
homogeneous group of partners, i.e. shops with materials). To 
provide further details on the partnership, please refer to section 
2B6 

    

 

If you need more space to explain/clarify your responses above, please do it here. If you 

have additional housing savings products, please present them briefly here. (Maximum 250 

words) 

  

Please provide indicators illustrating the performance of your products in the last 3 years. 

 FY 2016 FY 2015 FY 2014 
Number of active housing savings accounts       
Balance of active housing savings accounts (in the 
currency used in the Financial Statements) 

      

 

Please provide the following indicators for each of your products described in the first table 

of this section. 
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Number of active savings accounts 

 Name of product FY 2016 FY 2015 FY 2014 
Product 1         
Product 2         
 

Balance of active savings accounts 

 Name of product FY 2016 FY 2015 FY 2014 
Product 1         
Product 2         
 

Please provide the following information for FY 2016. 

 FY 2016 
housing savings accounts as % of total number of savings accounts   
% of housing savings accounts held by borrowers   
 

Please provide the following information for FY 2016. For all the indicators, please insert the 

values in the currency used in your financial statements. 

 Number of active housing 
savings accounts (FY 2016) 

Balance of active housing 
saving accounts (FY 2016) 

Accounts of up to 100 USD 
(or equivalent) 

    

Accounts between 101 and 
1000 USD (or equivalent) 

    

Accounts above 1000 USD 
(or equivalent) 

    

 

If relevant, please provide additional comments about your housing savings products. 

(Maximum 200 words) 

  

Insurance 

Leave this section blank if you don’t offer insurance or your insurance products are 
not specific to housing. 

Please provide the description of your insurance products that are currently offered for 

housing purposes. Please note that the insurance contract can cover housing directly (e.g. 

fire/disaster/other property insurance) and indirectly (e.g. life/health/other insurance held by 

client with a housing loan or housing savings product). However, insurance products not 

linked to housing should not be included here.  

If you have more than three housing insurance products, please present here the more 

relevant/representative ones and describe the rest in the question below. 
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 PRODUCT 
1 

PRODUCT 
2 

PRODUCT 
3 

Product name       
Launch date       
Status (fully operational / pilot test)       
Insurance type (basic property insurance, credit life 
insurance, natural disaster insurance, etc.) 

      

Maximum amount covered       
Insurance claim conditions       
Methodology (group, individual)       
Premium       
If insurance is linked with other product (e.g. loan, 
savings, etc.) and if not explained earlier, please 
specify its name and type, and explain the nature of 
the linkage (mandatory, voluntary, opt-out clause). 

      

If the insurance is provided in partnership, please 
provide the name of the partner. For further details 
on the partnership, please refer to section 2B6 

      

 

If you need more space to explain/clarify your responses above, please do it here. If you 

have additional housing insurance products, please present them briefly here. (Maximum 

250 words) 

  

Please provide indicators illustrating the performance of your housing insurance products in 

the last 3 years.  

 FY 2016 FY 2015 FY 2014 
Number of insurance contracts  outstanding       
Total coverage by insurance contracts outstanding (in 
the currency used in the Financial Statements) 

      

Number of claims paid during fiscal year       
Value of claims paid during fiscal year       
 

Please provide the following indicators for each of your products described in the first table 

of this section. 

Number of insurance contracts outstanding 

 Name of product FY 2016 FY 2015 FY 2014 
Product 1         
Product 2         
Product 3         
 

Total coverage by insurance contracts outstanding 

 Name of product FY 2016 FY 2015 FY 2014 
Product 1         
Product 2         
Product 3         
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If relevant, please provide additional comments about your housing insurance products. 

(Maximum 200 words) 

  

Other financial products 

If you provide other financial products for housing purposes, not already described in above 

sections, please describe them here. If provided in partnership, please mention the name of 

the partner, and refer to section 2B6 on partnerships to fill in further details. If not described 

earlier, provide information on linkages with other products (loans, savings, insurance, etc.): 

please explain what product they are linked with, the nature (mandatory, voluntary, opt-out). 

(Maximum 300 words) 

  

Please provide indicators illustrating the performance of your product(s) in the last 3 years, 

including the name of the product in the description of the indicator. 

Indicator Description of indicator FY 2016 FY 2015 FY 2014 
          
          
          
          
          
          

2B4. Housing Non-financial products and services 

In this section, describe your housing non-financial products and services provided to your 

clients and non-clients – all the direct beneficiaries. If you provide your non-financial 

products and services to people who are not your clients (for example: skills enhancement 

training for local constructions and masters), they count as your direct beneficiaries. If the 

families of your clients benefit indirectly from the products and services you provide to your 

clients, they do not count as direct beneficiaries. 

Leave blank if you don’t offer non-financial services or they are not specific to 

housing. 

Please describe housing non-financial products and services (for example: technical 

assistance to beneficiaries, educational materials, construction/work support) you provide. If 

you have more than three non-financial products and services, please present here the more 

relevant/representative ones and describe the rest in the question below. 

 PRODUCT 1 PRODUCT 2 PRODUCT 3 
Product/service name       
Launch date       
Type (training, educational material, advice, 
technical support, etc.) 

      

Content (e.g. if training, what are the key 
topics?) 
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Target group (e.g. clients, masters, 
materials suppliers etc.) 

      

Delivery method (when, how, how often, by 
whom, at what occasion, through what 
channels) e.g. educational radio ads are 
delivered once a day throughout March, 
each year 

      

How do you inform your beneficiaries about 
the product / service? 

      

If linked with financial product, name the 
product and nature of linkage (obligatory, 
opt-out option, voluntary 

      

If provided in partnership, specify name of 
the partner and refer to section 2B6 on 
partnerships to provide further details 

      

 

If you need more space to explain/clarify your responses above, please do it here. If you 

have additional non-financial products and services, please present them briefly here. 

(Maximum 300 words) 

  

Please provide appropriate outreach figures for your housing non-financial services. Please 

specify the product or service and the number of beneficiaries served in FY 2016 and earlier 

(if available). 

Non-financial 
service/product 

Number of 
beneficiaries served 

in FY 2016 

Number of 
beneficiaries served 

in FY 2015 

Number of 
beneficiaries served 

in FY 2014 
       
       
    
    
    
    
    

2B5. Programme sustainability 

Please illustrate what is the business model for your financial and non-financial housing 

products and services. Are the clients paying for full cost of the product/services they 

receive? If not, how do you ensure the viability of the programme? Is the programme 

embedded in the overall operations of the institution, or does it work as a separate business 

unit? Is it possible to measure its financial sustainability? If the programme is not sustainable 

yet, when do you plan to achieve the break-even point? If your housing programme receives 

external grants or other temporary support (for example, TA for product development, 

market research, training, and similar), please describe the nature of the funding/support and 

provide the time horizon (less than 1 year, 1-3 years, more than 3 years). However, if such 

funding/support is part of a targeted subsidy, please address this in the question below. 

(Maximum 300 words) 
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If available, please attach the housing product(s) profitability analysis. 

  

In case the housing programme receives external grants or other funds, please attach the 

most recent project implementation report or similar document if available. 

  

If your housing programme benefits from long-term subsidies (for example, interest rate 

rebates, payment support, and other funds targeting specific populations, such as minority 

groups, rural poor, and other), please explain the type and the source of subsidy. What are 

the contractual agreements with the entity providing you with the subsidy (for example: if you 

use government subsidy for low-income housing, please describe the eligibility criteria and 

conditions required to provide the subsidy)? Which target groups of your clients are targeted 

by the subsidy? How long has it been in place and what is the time horizon of its availability? 

What are the risks related to the subsidy and what is the probability of their occurrence (for 

example: if you use a subsidy offered by government, is it broadly supported by other 

political parties or likely to be changed by a different government?)(Maximum 300 words) 

  

If you have any documentation regarding the implementation of the subsidy, please attach it 

here. 

  

2B6. Housing Partnerships 

Please explain whether your institution operates through partnerships with external entities 

or affiliated institutions (materials suppliers, engineers, capacity building providers or others). 

Leave blank if you don’t operate in partnerships or they are not specific to housing. 

If you mentioned partnerships for any of the product or service, please describe it here in 

detail. If you operate in partnerships that have not yet been mentioned earlier, please 

describe them as well. If you partner with large group of homogeneous small partners (e.g. 

local shops with materials), please describe them as a group. 

Partner 
name 

Type of partner (e.g. 
construction company, 

engineer, media agency) 

Describe the scope of partnership (what is it 
that you do together) and how it helps to 

address your target clients' needs. 
   
   
   
   
   
   



 

European Microfinance Award 2017 “Microfinance for Housing” – Application Form  18 

Please provide further information for each of your partners or group of partners, as 

described above. 

Partner 
name 

Products and 
services provided 

under the 
partnership 

Partnership 
launch date and 

expected 
duration 

Number of direct 
beneficiaries 

served in FY 2016 

Number of direct 
beneficiaries 

served in FY 2015 

     
     
     
     
     
     
 

If relevant, please provide additional comments about your housing partnerships. (Maximum 

200 words) 

  

2B7. Programme Staff 

What staff is involved in managing housing related operations and product and service 

delivery? Is there a person formally appointed to manage and coordinate housing-related 

operations? Do you have dedicated staff for the housing product and services (OR how 

much time does your staff spend on the housing programme)? Please provide details 

regarding staff role and position (both for financial and non-financial ones). (Maximum 300 

words) 

  

Please provide the type and numbers of the staff involved and the products they are 

responsible for. 

Position or role of staff 
involved (branch manager, loan 
officer, engineer, etc.) 

Housing product(s) and/or service(s) 
(financial or non-financial) 

Number of 
staff 

   
   
   
   
   
   
   
 

Do you provide specific training to your staff in relation to the tasks to be carried out for the 

implementation of housing products and services? Please provide details about the kind of 

training received by the staff involved, its content, audience, frequency, duration and the 

people responsible for the delivery. Please indicate the number of staff that took part in the 

training events during FY 2016. (Maximum 200 words) 
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If available, please attach the achieved housing training plan for 2016. 

  

2B8. Environmental sustainability, innovation & replicability 

How does your initiative take into account environmental sustainability? (Maximum 300 

words) 

  

Are there aspects in your housing programme that you would describe as innovative? Which 

ones? (Maximum 200 words) 

  

Is your initiative replicable for other organisations? Under which conditions, what are the 

requirements, the resources, and the time frame? (Maximum 200 words) 

  

2C. PROGRAMME MONITORING AND OUTCOMES 

For this section, where data is not available or not relevant to your programme, you can skip 

the question. However, if you have the information we strongly advise you to provide it as it 

will help us to evaluate your programme. 

2C1. Programme monitoring and feedback loop 

How do you monitor the quality and effectiveness of your housing programme? How do you 

collect clients’ feedback and monitor clients’ satisfaction? (Maximum 300 words) 

  

If available, please upload here the satisfaction survey reports or other similar studies (1 file) 

– related to housing products and services. 

  

Please provide examples of how you use the information collected through your monitoring 

system for improvement of your housing products and services? (Maximum 300 words) 

  

If available, please provide information on the different purposes of your housing products in 

FY 2016 indicating the number of products per purpose. Please detail the purposes as much 
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as possible, for example: house/land purchase, house construction, house unit construction 

(e.g. extra room), roof renovation, bathroom renovation, internal finishes, house external 

insulation, sewage system connection/renovation, electricity connection. If the same product 

is used for different purposes, please count it separately for different purpose (e.g. a deposit 

is used both for purchase of the house and its general renovation – in such a case the 

product is counted twice). Please specify the source of the information and its nature (e.g.: 

formal data from the Management Information System - MIS, informal data received from 

field staff). 

Purpose of the product 
use 

Number of outstanding products in FY 
2016 

Information source & 
nature 

   
   
   
   
   
   
   
 

If above you have indicated quantitative research as your source of information, please 

provide here the size of the sample. If relevant, please add here any additional information 

about the programme monitoring and feedback loop. (Maximum 200 words) 

  

2C2. Outcomes Monitoring 

Did you conduct a baseline study/analysis? If yes, please describe its main findings and 

attach it below. (Maximum 200 words) 

  

If available, please upload here the baseline study. 

  

Is there a system in place to monitor how the programme presented enhances access to 

decent housing and its quality for the target clients? If yes, please describe:  

 How often are the outcomes of the programme monitored? 

 What tools (e.g. surveys, Focus Group Discussions) are applied?  

 Is the outcomes monitoring applied internally (by your staff) or does it involve 

collaboration with an external organization?  

(Maximum 300 words) 

  

If available, please upload here the tool/questionnaire to track programme results. 
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How often is the information elaborated, consolidated and reported to relevant stakeholders?

(Maximum 150 words) 

  

If available, please upload here the sample report to stakeholders. 

  

2C3. Outcomes data 

Please describe how the housing conditions of your target clients changed due to your 

housing programme intervention? (Maximum 400 words) 

  

Quantitative indicators pertaining to outcome data are welcome, if relevant for your context. 

Please include these in the table below. 

For example, for lower income countries, the outcomes indicators may refer to: increased 

living space (sqm), number of new housing units, number of dwellings with improved 

sanitation (private latrine or one shared with limited number of people), connection to 

electricity or solar panels, number of houses with own water system, separate bedrooms for 

children and adults, number of smokeless ovens installed, number of houses with paved 

floor, or secured tenure. 

For higher income countries, , the outcomes indicators may refer to: number of new housing 

units, number of houses with running hot and cold water inside, number of houses with 

toilet/bathroom inside; number of houses with improved waterproof roofs or thermal 

insulation; number of houses with connection to public utilities. 

Outcome Indicator Description Value 
   
   
   
   
   
   

 

If you have a report on social performance outcomes that covers your housing programme, 

please upload here the section pertaining to the housing programme. 
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ADDITIONAL INFORMATION 

Is there anything else you would like to add on your housing programme that has not 

been covered in all your previous answers? 

(Maximum 500 words) 

   

Planned use of the Award 

If you were to win the Award, how would you use the prize money? If you have a concrete 

project in mind, could you please provide a description of the project? Who would be the 

beneficiaries of the award? How would it help your institution’s mission? (Maximum 500 

words) 

  

Component 3 – Financial and Social Performance 

Component 3 is composed of two parts:  

3A. Financial Performance of the Institution  

3B. Social Performance of the Institution 

3A. FINANCIAL PERFORMANCE OF THE INSTITUTION 

This section aims to assess the financial performance of your institution. 

If your institution has an independent financial or institutional performance rating 

report please attach the full report.  

  

In order to complete this section, you need to submit the Audited Financial Statements 2014, 

2015, 2016 (you’ll be able to upload them in the main page of the application 
website).Please note that audited financial statements for 2014 & 2015 are mandatory. 

Failure to submit these will automatically disqualify the application from consideration for the 

Award. Please indicate here the documents you’ll be submitting together with your 
application: 

 Audited Financial Statements 2014 

 Audited Financial Statements 2015 

 Audited Financial Statements 2016 

 Non-Audited Financial Statements 2016 

 No submission of Financial Statements 2016 

If no audited financial statements are available for 2016, please provide the non-audited 

financial statements and explain below the reasons why and when you expect to submit 
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them. If you are not able to submit any financial statements for 2016, please explain the 

reasons why and when you expect to be able to submit them. 

  

Please provide information on the financial performance of your institution over the past 

three years. For the definition of the indicators, please refer to: 

"http://www.mixmarket.org/about/faqs/glossary" 

 FY 2016 FY 2015 FY 2014 
1. Portfolio at Risk (PAR) 30 days    
2. Portfolio at Risk (PAR)  90    
3. Write-off Ratio    
4. Rescheduled loan amount (% of average portfolio)    
5. Debt to Equity ratio    
6. Return on Assets (ROA)    
7. Operational Self-Sufficiency    
8. Yield on Gross Loan Portfolio (nominal)    
9. Operating Expense ratio (% of  Average Gross Loan 
Portfolio)  

   

10. Provision Expense ratio (% of Average Gross Loan 
Portfolio) 

   

11. Financial Expense Ratio (% of Average Gross Loan 
Portfolio) 

   

Expected loan portfolio growth (%) in the next 12 months? 

  

Please briefly describe the institution risk management framework (i.e. department/dedicated 

person assigned to the task, if policy and procedures are in place, how frequently controls 

are implemented, etc.)(Maximum 300 words) 

  

Please also list below the main risks the MFI has faced and identified and the actions taken. 

For example: Risk: Increasing over-indebtedness – Action: More conservative repayment 

analysis applied 

Risk Detected Action Taken 
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3B. SOCIAL PERFORMANCE OF THE INSTITUTION 

This section is intended to evaluate the social performance of your institution. 

Do you have one of the following reports, dated June 2015 or later?    

 An independent social performance rating report, or 

 SPI4 social performance assessment, or 

 Smart Client Protection Certification, or 

 Client protection assessment conducted by external certified assessor 

If you choose Yes, you'll be asked to upload the report. Please note in case of SPI4 the 

reports prepared by external assessors are preferred, but not obligatory. 

 Yes 

 No 

Please upload here the relevant report. 

  

NOTE: If you upload the relevant report dated June 2015 or later, you complete your 

application and upon clicking Next you'll be directed to the end of the application 

form. If you don’t upload a report, you'll be directed to a social performance 

questionnaire. 

Social Performance Questionnaire 

Please describe your institutions’ social mission, and list your social goals (including target 
clients, social goals...). (Maximum 250 words) 

  

Please describe if the institution has a social strategy and which specific social objectives 

and targets have been identified. If no formalized social strategy is in place, please indicate 

your main strategies (policies, procedures, and activities) to achieve your social goals. 

Please explain also how and with which instrument (i.e. tool, surveys, etc.) your institution 

monitors its social goals, their evolution, and how frequently results are consolidated and 

analysed internally and reported to the various stakeholders (shareholders, funders, board of 

directors, management, staff, loan officers, clients, etc.).(Maximum 250 words) 

  

Please report if and how:  

 Management and staff are trained to achieve social goals; 

 Staff is assessed and rewarded to ensure social goals are achieved (i.e. staff 

appraisal, incentive scheme, etc.). Please explain which social criteria are taken into 

consideration when assessing staff performance. 

 (Maximum 250 words) 
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Please list and provide a brief overview of the policies and procedures the institution has in 

place to ensure fair and respectful treatment of clients, in particular during the lending 

process and collections of past due loans. If you have a clients’ complaints handling 
mechanism, please describe it here as well. Maximum 250 words) 

  

Please explain briefly which policies and procedures the institution has developed to cope 

with the risk of over-indebtedness and monitor the MFI performance (please specify if Credit 

Bureau is available and how you use it). (Maximum 250 words) 

  

Please briefly describe if the MFI has any policy in place to ensure proper transparency of 

the products offered. Please explain how and when customers are presented with the cost 

connected to the financial services offered (i.e. credit, saving, insurance) and what 

documentation is provided in written form (i.e. contract, key fact summary sheet, repayment 

schedule, etc.). If APR/EIR is calculated and disclosed, please mention it. (Maximum 250 

words) 

  

Does your institution have a written Human Resources policy available to all employees that 

explains employees’ rights related to: wages, benefits, working conditions, safety at work, 
non-discrimination, freedom of association and grievance resolution? If yes, please provide 

details. Please indicate if you monitor employee satisfaction and staff turnover (when and 

how).(Maximum 250 words) 

  

Please describe if your institution: has an environmental policy; has procedures to protect 

the depletion of environmental resources of your clients or to reduce their vulnerability to 

environmental degradation; assesses environmental when granting a loan.(Maximum 250 

words) 

  

Please indicate for 2016. 

 Value Year 
Percentage of active female clients    
Percentage of active clients in rural areas    
Percentage of active clients below poverty(please indicate whether $2/day or 
national poverty line) 

   

Percentage of active who are indigenous people or ethnic minorities    
Percentage of staff who are women    
Staff turnover rate(number staff departed during prior fiscal year (2016) / 
number of staff at start of prior fiscal year) 

   

 


